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Introduction 
 

1. The overall objective of the third Project Steering Committee (PSC) meeting for the project on 
Implementation of the Strategic Action Programme for the protection of the Western Indian 
Ocean from land-based sources and activities (WIOSAP) was to evaluate progress of the 
project and provide strategic guidance for effective implementation. The specific objectives 
were:  

a) Consideration and approval of progress reports (technical and financial reports) 
b) Consideration and approval of full proposals and concepts for demo projects 
c) Launch of Guidelines and Toolkits developed under the Project 
d) Approval of 2020 workplan and budget and noting of 2021-22 workplans and budgets 
e) Noting of implementation of COP Decisions in support of the WIOSAP Project  

 
2. The expected outcomes of the PSC were as follows: 

a) Approved progress reports  
b) Approved proposals and concepts for demo projects 
c) Launched Guidelines and Toolkits being developed under the Project 
d) Approved 2020 workplan and budget  
e) Further advice on implementation of COP Decisions in support of the WIOSAP Project 

 
Session 1: Joint Opening Session 
 

3. Mr. Dixon Waruinge called the meeting to order at 0920 hrs. He invited the Government of 
Kenya, as the chair of the bureau for the Nairobi Convention, and South Africa, as the host of 
the meeting, to co-chair the PSC meetings. 

4. He mentioned that the meetings would be the Third PSC for the WIOSAP project and the first 
for the SAPPHIRE project. He noted that countries have requested the Nairobi Convention 
Secretariat to support them in managing, protecting and developing the marine and coastal 
environment, and thus the two projects need to work together to achieve the Convention’s 
mandate. He mentioned that the 2 currents, the Agulhas and Somali, cover the “full range” of 
ecosystems in the WIO region, with impacts sometimes beyond the Exclusive Economic 
Zones (EEZs) of the 10 countries. The ecosystems within the two currents extend for over 
15,000 Km, with over 65 million people are directly dependent on the ecosystems. Over 4 
million tonnes of fish derive from such ecosystems according to a 2010 Food and Agriculture 
Organization of the United Nations (FAO) report. The Transboundary Diagnostic Analysis 
(TDAs), developed as precursors for the WIOSAP and SAPPHIRE projects, noted several 
threats to marine and coastal ecosystems and fisheries, including the lack of binding 
legislation and sharing of best practices.  

5. Addressing the threats to marine and coastal ecosystems and coming up with alternative 
livelihoods sources for coastal communities is critical. The Strategic Action Programmes 
(SAPs), from which WIOSAP and SAPPHIRE projects were developed, have a detailed list 
outlining issues to address and the PSC meetings will assist in prioritizing actions within the 
resources available and at the lowest cost while also identifying where the projects can 
catalyze the most effective change. He acknowledged the presence of the Focal Points, whose 
role is to put forth their government’s priorities, and emphasized the importance of partners in 
promoting sustainable management, as well as the need to engage with all stakeholders 
including Regional Economic Communities (RECs), Non-Governmental Organizations 
(NGOs), the African union (AU) among other stakeholders who have a significant role to play 
in science, policy and regulatory reforms. He further mentioned that the Convention was keen 
to make the Regional Economic Communities (RECs) a part of the PSC as observers. 
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6. Mr. Waruinge mentioned that the legacies of the WIOSAP and SAPPHIRE projects should be 
the domestication of ecosystem-based management approaches at the national level, the 
intake of Marine Spatial Planning (MSP), the domestication of the Integrated Coastal Zone 
Management Protocol and policy documents on ocean governance at the national level. To 
get to this point, it is necessary to have effective demonstration projects at national and local 
level, policy documents and guidelines.  

7. He invited representatives of the implementing agencies, UNDP and UNEP, the Government 
of Kenya, as the chair of the bureau for the Nairobi Convention, and the Government of South 
Africa, as the host government, to give their opening remarks. 
 

Opening Remarks – Ms. Akiko Yamamoto, United Nations Development Programme (UNDP). 

8. Ms. Yamamoto mentioned that UNDP and UN Environment, in implementing SAPPHIRE and 
WIOSAP projects, are working to ensure that the projects are coordinated together and hoped 
that the benefits of the coordination will outweigh the challenges and bureaucracy that may 
arise in the process. She noted that WIOSAP project had a stronger focus on land-based 
sources and activities while SAPPHIRE as successor to the Agulhas Somali Current Large 
Marine Ecosystem (ASCLME) had a focus on the marine environment. In order to cover the 
LME from the source of river to the ocean, EEZ and sometimes the high seas, the two projects 
will need to work together and bring their respective comparative advantages to achieve 
greater results. The SAPPHIRE project is being implemented by UNDP and executed by 
Nairobi Convention. She noted that while the ASCLME results were project-based and lacked 
institutional anchorage, the project established partnerships with many institutions with 
different marine and coastal ecosystems mandates. The Nairobi Convention, in executing 
SAPPHIRE, will provide the institutional anchorage that ASCLME project was missing. She 
noted that some issues that SAPPHIRE was designed to support countries in delivering may 
be out of the scope of Nairobi Convention and it would be important to ensure that the issues 
outside the scope of the Convention would not be neglected. Some ways to deliver these 
issues include measures such as developing a Memorandum of Understanding (MoU) with 
South West Indian Ocean Fisheries Commission (SWIOFC) to cover some aspects on 
fisheries. 

9. She mentioned that the 2020 ocean conference provided an opportunity to register 
commitments and encouraged the countries to do so and make the impact of SAPPHIRE far-
reaching. She noted that SAPPHIRE would have a mid-term evaluation, at which point it would 
be necessary to show that SAPPIRE is on track in its implementation. The UN Decade of 
Ocean science for sustainable development (2021-2030) also provides an important platform 
to showcase the benefits of oceans and the challenges it faces.  
 

Opening remarks - Mr. Yegor Volovik, United Nations Environment Programme 

10. Mr. Volovik noted that the structure that the Convention was seeking to establish has become 
a reality by having WIOSAP and SAPPHIRE project steering committee meetings together. 
He mentioned that UN Environment has been cooperating with UNDP in many other activities 
beyond GEF and are happy to work together to make the 2 projects cost effective and 
impactful. Nairobi Convention is in the best position for coordination of the 2 projects, being 
an institution administered by UNEP and at the same time governed by the WIO countries.  
This provides the opportunity for countries to participate actively in policy making.  
 

Opening Remarks – Stephen Katua, National Environment Management Authority, 

Government of Kenya 

11. In his opening remarks, Mr. Katua mentioned that the WIOSAP and SAPPHIRE PSC meetings 
were organized pursuant to COP 9 Decision CP9/1 and thus receive endorsement from the 
COP decisions. He noted that the PSC meetings are venues for critical decisions for the 
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projects to be made. Under the WIOSAP project, guidelines have been developed which need 
to be used to update policies and alongside Integrated Coastal Zone management activities. 
He further noted that the partnership between the two projects would be key in achieving the 
priorities of governments in the WIO region. He encouraged the participants to be actively 
engaged in the discussions over the 3 days and ensure that progress is made in terms of 
implementation of the projects.   
 

Opening remarks– Mr. Lisolomzi Fikizolo, Department of Environmental Affaire 

Government of South Africa 

12. Mr. Fikizolo welcomed the participants to Durban, South Africa. He noted the progress made 
in the implementation of both WIOSAP and SAPPHIRE projects since 2016. He highlighted 
that there are challenges that can be expected in implementation of the SAPPHIRE project, 
considering the differences between UNDP and UN Environment as noted during the COP 9, 
the first WIOSAP PSC meeting, and the inception workshop for SAPPHIRE, and urged the 
agencies to resolve these differences. He mentioned that the solutions to the differences are 
expected to be lasting and of benefit to the countries in the WIO region in attaining sustainable 
management of WIO coastal and marine resources. Following these remarks, Mr. Fikizolo 
declared the meeting open. 
 

Introduction of participants 

13. Mr. Waruinge facilitated the introduction of participants who gave their name and institutional 
affiliation. 

14. Mr. Waruinge passed the apologies from the delegates from the governments of Mauritius and 
Somalia who were unable to attend the meeting. He also noted that some key partners were 
not present and that the Consortium for the Conservation of Coastal and Marine Ecosystems 
in the Western Indian Ocean (WIO-C) will be reconstituted to become permanent observers in 
PSC meetings.  
 

Third Project Steering Committee Meeting for the WIOSAP Project 

Selection of Meeting Chair and Adoption of the agenda 

15. The Third PSC meeting for the WIOSAP project was co-chaired by the government of Kenya, 
as the chair of the bureau for the Nairobi Convention, represented by Mr. Stephen Katua of 
NEMA, and the government of South Africa as the host government for the meeting, 
represented by Mr. Yamkela Mngxe of the Department of Environmental Affairs. 

16. The agenda for the third WIOSAP PSC on 25-26 June was presented and Kenya proposed 
its adoption. The agenda was unanimously adopted with one amendment to the order or 
presentations made. 
 

Session II: Project Progress reports 

WIOSAP Technical Progress Report – Mr. Jared Bosire, WIOSAP Project Manager, Nairobi 

Convention 

The presentation focused on activities implemented in the last one year under the WIOSAP project. 

The PSC was requested to take note of the progress made under the project, advise and consider 

approval of the progress report. 

17. Under Component A on Sustainable management of Critical Habitats, the key activities 
highlighted were: 

a) Technical trainings on Marine Spatial Planning (MSP) for English and French-speaking 
countries and a regional policy workshop on MSP held in March 2019 in Dar es Salaam; 
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b) Development of two Regional Outlooks on Marine Protected Areas (MPAs) and Critical 
Habitats 

c) Development of project guidelines including on mangrove restoration, seagrass 
restoration, economic valuation, E-Flows and climate change vulnerability assessment 
toolkit. 

d) Approval of five demonstration project  proposals under component A of WIOSAP 
project on Sustainable management of Critical Habitats: (i) Enhancing stakeholder 
capacity on use of ICZM as a tool for conservation of the coastal and marine 
environment through a demo ICZM project in Malindi-Sabaki Estuary Area, Kenya, (ii) 
Towards integrated spatial planning for sustainable management of coastal and marine 
resources in Kilifi county, Kenya, (iii) Coral culture for small scale reef rehabilitation in 
Mauritius, (iv) Habitat restoration and attraction of seabirds to Ile aux Aigrettes, 
Mauritius, and (v) Assessment of Blue Carbon ecosystem in Mauritius. 

18. Under Component B on Improvement of Water Quality, the key activities highlighted were: 
a) Development of a regional Marine Litter Action Plan in collaboration with the UN 

Environment Global Programme of Action (GPA), which will inform a number of actions 
such as development of National Marine Litter Action Plans 

b) Establishment of a regional technical group of experts on Marine Litter and 
Microplastics, in implementation of COP 9 Decision CP9/3 on ‘Management of marine 
litter and municipal wastewater in the Western Indian Ocean’ 

c) Approval of three demonstration projects under the component, including: (i) 
Improving Mtwapa Creek water quality by use of constructed Wetland Waste water 
treatment technology in Shimo la Tewa, Kenya, (ii) Strengthening regulatory 
framework and national capacity for monitoring effluent discharges, water and 
sediments quality in coastal and marine area of Madagascar , and (iii) improvement of 
ecosystem health and water quality by implementing a Source to Sea based approach 
to tackle marine litter in five priority rivers systems in Durban, Kwazulu-Natal, South 
Africa. 

19. Under Component C on Sustainable Management of river flows, the activities highlighted 
were: 

a) Development of Environmental Flow Assessment guidelines, which were approved by 
the PSC 

b) Development of 2 proposals by the governments of Madagascar and Tanzania on 
Environmental flows, which are in progress and will be considered for funding. 

20. Under Component D on Governance and regional collaboration, the activities highlighted 
were: 

a) 4th and final negotiation of the Protocol on Integrated Coastal Zone Management 
(ICZM) in March 2019. A meeting of Plenipotentiaries will be organized in 2020 for 
adoption of the Protocol; 

b) Training for Regional Experts on the Protocol on Land Based Sources and Activities 
(LBSA) Protocol and the commitment of governments to ratify the protocol; 

c) Expansion of the Nairobi Convention Clearinghouse Mechanism and establishment of 
a Community of Practice for experts; 

d)  Development of projects to promote the sustainability of WIOSAP which include: (i) 
Partnership for Marine and Coastal Governance and Fisheries management in the 
WIO region, which is funded by Swedish International Development Cooperation 
Agency (SIDA) and executed by Nairobi Convention and SWIOFC (FAO), (ii) 
Reinforcement of Regional Seas conventions Governance Frameworks and 
associated protocol funded by the European Union (EU) and executed by 4 regional 
seas programmes including Nairobi Convention, and (iii) Transition to a resilient blue 
Economy in WIO region which is still under development, targeting Green Climate 
Fund (GCF). 
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e) Completion of recruitment of the Project Management Unit (PMU) for the WIOSAP 
project with the on-boarding of the Policy and Governance officer in July 2019. 

f) Convening of the 2nd PSC meeting in August 2018, conducting of 2 virtual PSC 
sessions and an Ad hoc PSC meeting in May 2019. 

g) Establishment of 3 regional Task forces: Critical Habitats, led by Prof. Salomao 
Bandeira, Water Quality, led by Dr. Yves Mong and River Flows, led by Prof. Japhet 
Kashaigili. The dedication of the regional task forces in the reviewing of concepts, 
proposals and guidelines was acknowledged and highly appreciated by the PSC. 

21. Comments following the presentation were as follows: 
a) The ecosystem restoration guidelines will be useful in supporting the UN Decade of 

restoration approved by the UN General Assembly for 2021-2030. 
b) The Secretariat was requested to consider the development of country specific 

guidelines and tools to address the specific needs of the countries, cascaded from the 
regional guidelines and tools, and also where possible, simplify the guidelines to make 
them suitable for use by local communities. It was thus noted that after the launch of 
the guidelines, they will be domesticated at national level to address varying context. 

c) The Chair of the meeting, Mr. Mngxe (South Africa), moved that PSC adopt the 
progress report, Madagascar seconded and the report was adopted and approved by 
the PSC with no objections.  

d) The PSC appreciated and thanked the Secretariat for the remarkable progress made 
and all the achievements made in the implementation of the WIOSAP Project despite 
its late start. 

 
Presentation of the Financial Expenditure Report – Mr. Jared Bosire WIOSAP Project Manager, 

Nairobi Convention 

22. The presentation highlights were as follows: 
a) The expenditure of the WIOSAP project for each year from 2016 to December 2018 

and the activities undertaken each year per component 
b) The annual workplans and associated budgets from 2019 to 2022 based on project 

components, targets and activities. 
c) The revised budget per year from 2016 to 2022 based on budget comparisons 

between the GEF approved budget and the new revised budget. It was mentioned that 
the budget revisions made were within the acceptable threshold that is approved by 
GEF. 

d) The 2019 expenditure incurred was mentioned as provisional because it was yet to be 
submitted to UN Environment, the Implementing Agency for review. The 2019 
expenditure will be presented for consideration at the next PSC meeting. 

e) It was noted that a significant expenditure is expected once the budget is approved as 
the PMU will start developing Small Scale Funding Agreements (SSFAs) with project 
proponents of the approved demonstration projects. 

f) The WIOSAP Project personnel costs allocations: The personnel fully supported under 
WIOSAP include the Project Manager, National Project Officer, Administrative 
Assistant and National UNV. The personnel whose support is 50% cost shared with 
SAPPHIRE project include the Policy and Governance Officer, Communications 
Officer, and Budget and Finance Assistant. 

g) The PSC was requested to (i) approve the 2018 expenditure report, noting that the 
2016/2017 expenditure reports were already approved at the previous PSC meeting, 
(ii) approve the proposed budget for 2020 and (iii) note the proposed budgets in the 
annual workplans for 2021-2022.  

23. Discussions following the presentation were as follows: 
a) It was suggested that the expenditure and budget reports presented by the PMU 

should be presented in greater detail, rather than with aggregated figures, to provide 
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more information that is sufficient for PSC to make decisions and approval. The PMU 
was encouraged to present the reports in a reporting format that gives a better idea of 
expenditure allocation to activities, e.g. how much was spent in meetings, how much 
on personnel, how much on demo project among other expenditures.  

b) It was proposed that the financial reports be availed in the format used for internal 
reporting, which categorizes expenditure into Personnel costs, Travel costs, 
Consultancies, Contractors and Implementing partners. These categories are used for 
internal reporting as well. It was also suggested that timescales for implementation of 
activities could be included. 

 

Summary of process for approval of proposal for demonstration projects – Mr. Jared 

Bosire, WIOSAP project manager, Nairobi Convention 

a) The process of concept and proposal development as approved by the 2nd PSC was 
presented..  

b) The approval of 8 demonstration project proposals during the Extra-Ordinary PSC 
meeting on 28th of May in Mauritius on the sides of the Science to Policy meeting was 
highlighted.  

c) Further progress made, including the review of proposals developed by Seychelles 
and South Africa which was underway, identification and recruitment of experts to 
support Madagascar and Comoros in development of proposals and virtual approval 
of concepts from Tanzania and Mozambique by PSC to proceed to full proposal 
development was presented,  
 

Discussions following the presentation were as follows: 

a) It was noted that the virtual approval of concepts and proposals by PSC and the Ad 
hoc/Extra-ordinary PSC meeting on 28th May 2019 in Mauritius were of great help in 
moving forward and fast tracking the process of demo projects implementation. The 
Project Manager thanked the Focal Points for their active support and dedication to 
seeing the process through.  

b) It was suggested that the practice of using virtual approvals by the PSC to fast track 
the development of proposals should be continued in order to provide sufficient time 
for implementation of approved demonstration projects and overall project 
implementation. Following this, it was agreed that the proposals being developed by 
countries such as Mozambique, Madagascar and Tanzania can be approved virtually 
considering that the next PSC meeting may be in about a year’s time. 

c) It was mentioned that there is a need to give proper consideration to the geographical 
spread of the demonstration projects for equity of distribution of project bearing in mind 
that some countries are yet to submit proposals for demonstration projects.  

d)  The PMU mentioned that each country will be able to implement at least one 
demonstration project to ensure equity. Experts will be identified by the PMU to 
support countries requiring technical support in proposal development 

e) It was mentioned that about 60% of the budget for the project would be allocated to 
supporting the demonstration projects.  

f) It was noted that there have been no proposals approved yet for component C on E-
flows, and only 2 demonstration projects on E-flows are envisioned in the project 
document. In component B on improved water quality, though only 2 demonstration 
projects were envisaged in the project document, there has been an over-subscription 
to the component.  Component A has a high number of projects proposals, but the 
budget is still not fully utilized so it can accommodate the submissions from Tanzania 
and Mozambique, who submitted concepts during the 2nd round.  
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Session III: Approved Demonstration Projects Proposals 

Proponents of the 8 proposals which had been approved during the Extra-Ordinary PSC meeting on 

28th of May 2019 made their proposals before the PSC for further guidance before progressing to 

implementation.   

Coral culture for small scale reef rehabilitation in Mauritius – Mr. Bacha Gian Suraj, Mauritius 

Oceanography Institute (MOI) 

24. The presentation highlighted the following: 
a) The background of the implementing institution, Mauritius Institute of Oceanography 

(MOI) which is a parastatal under the Ministry of Ocean Economy, Marine Resources, 
Fisheries and Shipping. 

b) Project background and justification including local threats and consequences of 
threats; Ongoing activities which the demonstration project will build upon including 
community-based coral culture in Mauritius, awareness raising, site selection and 
registration of trainees.  

c) Demonstration project overview, including the overall and specific objectives of the 
project; project partners and expected results, challenges, and list of project activities 
and project budget (WIOSAP funding requested – US$ 70,000).  

25. Discussion following the presentation were as follows: 
a) It was noted that challenges from existing climatic pressures and the scale to which 

these occur vis a vis sea surface temperature and strong surface winds would be an 
important consideration in the establishment of a coral garden. 

b) It was noted that the demonstration project is a replication of what has been 
implemented elsewhere and from previous experience great manpower would be 
needed to implement the project thus the budget included for the Training of Trainers. 
This will also promote community ownership of the project. 

c) It was noted that as a mean to engage with private sector and discuss the impact of 
the sector on restoration efforts, a social survey was conducted. There were 
consultative meetings with hotels, private sector businesses and farms on their 
engagement. The national coast guards were also involved as the legal enforcers to 
support conservation efforts. 

Enhancing stakeholder capacity on use of ICZM at a tool for conservation of the coastal and 

marine environment through a demo ICZM project in Malindi-Sabaki Estuary Area, Kenya - Mr. 

Dan Ashitiva, NEMA. 

26. The presentation highlighted the following: 
a) The background of the implementing institution, NEMA, which is a government agency 

working on implementation of policies related to the environment. 
b) The practice and adoption of Integrated Coastal Zone Management (ICZM) and the 

ICZM framework development process 
c) Justification and proposed objectives for the demonstration project, mandate of 

partners in the project, sustainability measures for the project, expected results and 
outputs, project workplan, project budget (WIOSAP funding requested – US$ 100,000) 
and co-financing.  

 

Improvement of ecosystem health and water quality by implementing a Source to Sea based 

approach to tackle marine litter in five priority river systems in Durban, Kwazulu-Natal, South 

Africa– Dr. Yazeed Peterson Department of Environment (DEA) South Africa 
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27. The presentation highlighted the following: 
a) The background of the project implementing institution, DEA, and its mandate. 
b) The demonstration project background as part of ongoing national initiatives in 

addressing marine litter, the project objectives, partnerships, linkage to initiatives 
taking place at national and international level, expected result, summary of workplan, 
and summary of budget (WIOSAP funding requested – US$ 203, 259.44). 

28. Discussions following the presentation were as follows: 
a) It was noted that during the WIOLaB project, the Council on Scientific and Industrial 

Research (CSIR) had begun monitoring the coastal area in Durban, an activity which 
is still ongoing. The municipality has also been working to characterize the categories 
of people using the beach and the work is still ongoing. The Durban metro is looking 
to get back into the international blue flag beach programme, which considers marine 
and water quality. 

b) It was mentioned that the decision to focus on river systems for the demonstration 
project was because the main source of the litter problem was coming from inland 
areas and thus needed to be critically addressed. The focus and approach will be on 
municipal jurisdictions, rather than on smaller areas, due to limited resources available. 

c) It was noted that the government of South Africa was involved in several plastic policy 
reviews, for example the review of the plastic bag policy to be concluded in December. 
There are ongoing discussions on the phasing out of plastic straws and also on the 
voluntary phasing out of microbeads in cosmetics with cosmetic industries. There is 
also consideration of other policy options, including a ban on  microbeads, if the 
voluntary phasing out does not work.  

 

Restoring the integrated native terrestrial habitat and seabird community of Ile aux Aigrette – 

Dr. Vikash Tatayah, Mauritian Wildlife Foundation  

29. The presentation highlighted the following: 
a) The background of the project implementing institution, Mauritian Wildlife Foundation, 

its mission and mandate. 
b) The background and justification of the proposed demonstration project; examples of 

sea bird communities in the island and their breeding areas; a description of Ile aux 
Aigrettes as a seabird attraction site; ongoing efforts that the demonstration project will 
build upon; the proposed project objectives; partnerships, expected results, project 
workplan summary and a summary of the project budget (WIOSAP funding requested 
– US$ 69,791). 

 

Assessment of Blue Carbon Ecosystem (Seagrass) around the island of Mauritius – Chiranjiwa 

Naidoo Paupiah, Albion Fisheries Research Centre (AFRC)- Ministry of Ocean Economy, 

Marine Resources, Fisheries and Shipping. 

30. The presentation highlighted the following: 
a) Background information on Mauritius land area, coastline, EEZ and lagoon area.  
b) Background information on the Ministry of Ocean Economy, Marine Resources, 

Fisheries and Shipping, its vision and mission, AFRC as the technical arm of the 
ministry and the project implementing institution 

c) Background of the demonstration project, the blue carbon concept, scientific data gaps 
that the project seeks to address, the project aims and objectives, methodology for 
implementation and expertise required (for seagrass monitoring and blue carbon 
assessment), project timeline, project outcome and deliverables, and project budget 
(WIOSAP funding request – US$ 215,000), project linkages, beneficiaries,  
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d) The Ministry’s allocation of approximately US$14,000 for 2019/2020 to support the 
ministry’s commitment made at the 5th Ocean Conference in Bali in October 2018, 
which sought to initiate long-term monitoring and mapping of sea grass beds in the 
coastal areas of Mauritius and propagation of seagrass beds to conserve and protect 
this very important ecosystem. The demonstration project will contribute to these 
endeavors.  

31. Discussions following the presentation were as follows: 
a) It was noted that the project will be looking at two aspects of restoration and carbon 

sequestration, therefore there is a need to address the root cause of seagrass 
destruction. There is also a need for better understanding of where the restoration will 
be done, which techniques will be used and who will do the work.  These 
considerations are important to ensure restoration initiatives are successful. 

b) It was mentioned that the Ecosystem Sensitivity Assessment maps were about 10 
years old and would require a review and update. 

 

Strengthening regulatory framework and national capacity for monitoring effluent discharges, 

water, and sediments quality in costal and marine area of Madagascar – Dr. Yves Mong, Center 

National de Recherches sur l’Environnement (CNRE) 

32. The project highlighted the following 
a) The background of the implementing institution, CNRE, a public institution under the 

administrative supervision of the Ministry of Higher Education and Research. 
b) The project background and justification, including results from WIOLaB project on 

conformity to WIO Environmental Quality Guidelines, project objectives, a description 
of the River Betsiboka estuary and the 3 hotspots where LBSA impacts will be 
monitored, project partners and their roles, the field sampling techniques that will be 
used and lab analyses, linkages of the project to ongoing initiatives, expected results, 
summary of the project working plan, and summary of the project budget ( WIOSAP 
funding request- US$ 261,000).   

c) It was mentioned that the final products from the project will include mapping. The 
results of monitoring work from scientist will be converted to a map for ease of 
understanding by scientists.  

 

Improving Mtwapa Creek water quality by use of Constructed Wetland Wastewater treatment 

Technology in Shimo La Tewa Prison – Mr. Stephen Mwangi, Kenya Marine and Fisheries 

Research Institute (KMFRI) 

33. The presentation highlighted the following: 
a) Institutional background and mandate of the KMFRI as the implementing institution.  
b) Background and justification of the demonstration project, the project site description, 

existing structures and current status of the treatment system, challenges 
encountered, project objectives, project sustainability, partnerships in the project, 
linkages to ongoing projects, expected project results and indicators, the project 
workplan, and project budget (WIOSAP funding requested – US$ 299,850). 

c) It was noted that the demonstration project was not new but was building on work done 
under the WIOLaB project, which experienced some challenges which included 
inadequate human, technical and financial capacity to run the facility, inadequate 
design and overloading of the facility carrying capacity due to increased number of 
users, and inadequate training of the prison personnel which compromised the 
sustainability of the project. 

34. Discussions following the presentation were as follows: 
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a) It was noted that the demonstration project should have measures in place to ensure 
its sustainability and avoid a repeat of past mistakes. The project proponents will be 
working closely with the prison management to ensure ownership of the work by the 
management. KMFRI will provide technical support to the prison management. 

b) It was noted that and Environmental Impact Assessment (EIA) would not be required 
for the project, since there were no new structures being added in the facility. Rather, 
there will be improvement and advancing of the existing structures to increase 
efficiency in the system. NEMA, which is mandated to provide guidance on 
environmental matters, is one of the project partners and will be providing advice on 
national legislative approvals that would be required for the project. 

 

Towards integrated spatial planning for sustainable management of coastal and marine 

resources in Kilifi County, Kenya- Mr. Zachary Maritim, WWF-Kenya  

35. Project highlighted the following: 
a) The background of the project implementing institution, WWF-Kenya and its mandate 
b) Background and justification of the proposed project, project objectives, project 

partners (Kilifi county government, National Environment Management Authority) and 
their roles, linkage of the project to ongoing initiatives, expected results, project 
workplan and budget (WIOSAP funding requested – US$ 100,000). 

36. Discussions following the presentation were as follows: 
a) It was mentioned that the county spatial plan developed covers the entire 

administrative boundary of Kilifi county. The marine component of the plan is to be 
planned for up to 12 nautical miles, which is within the county jurisdiction. The plan is 
at a macro -level and recommend proper implementation. Key hotspots in marine 
environment that will be prioritized for conservation will include those identified by 
public participation. The plan was adopted and passed by the Kilifi county assembly 
and the work will work be carried out in collaboration with DFID and Worldbank funded 
projects in the area. 

b) It was noted that Lamu and Kwale have completed their plans as per the legal 
requirement under the County Governments Act 2012. Tana River county has begun 
the process of consultation and Kilifi county has developed the plan up to a certain 
level and the proponents will be supporting in filling in the gaps in the plan including 
the marine part. 

37. Following the presentation of all the demonstration projects, which had been approved during 
the Extra-ordinary PSC meeting on the 28th of May 2019 in Mauritius, the proposals were 
endorsed by the PSC to proceed to the next stage of SSFA development/execution and 
addressing of any technical and/or financial aspects of the proposals between the PMU and 
the proponents. 
 

Session IV: 2nd Round of Approved Concepts 

2nd Round of concepts submitted for consideration under the WIOSAP call for demonstration 

projects – Jared Bosire, WIOSAP project manager, Nairobi Convention. 

These are concepts for demo projects submitted by Mozambique and Tanzania during the 2nd Round 

in 2019.  

38. The presentation highlighted the following: 
a) The process in the 2nd round of approval of concepts, concepts that have been 

approved, objectives of each approved project, expected results and major comments 
from reviewers. 
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b) The 6 concepts approved include: (i) Designing collaborative management plan and 
sustainable mangrove restoration model in Rufiji Delta, Tanzania; (ii) Undertake 
seagrass restoration for sustainable shell fish management in Mozambique;  (iii) 
Mangrove restoration and livelihood support through community participation in 
Limpopo river estuary, Mozambique; (iv) Upscaling and amplification of the Msingini 
Wastewater treatment facility model in Chake Chake Town, Pemba (Zanzibar); (v) 
Demonstrating and implementing an innovative, appropriate, cost effective and 
sustainable municipal wastewater treatment technologies in Tanga City, Tanzania; 
and (vi) Sustainable catchment management through enhanced Environmental Flow 
Assessment and implementation for protection of the WIO from land-based sources 
and activities in Tanzania. 

c) The PSC was requested to take note of, advise and endorse the ongoing full proposal 
development of these concepts.  

39. Discussions following the presentations were as follows: 
a) It was mentioned that the project concepts were recommended by members of the 

PSC through virtual meeting and have proceeded to full proposal development, 
currently underway.  

b) It was noted that the project on mangrove restoration in Mozambique should ensure 
that there is policy alignment of the project with other existing initiatives taking place. 

c) PSC emphasized that using innovation of virtual recommendations to fast-track with 
the project and to ensure timely delivery of the is a practice that should be continued 
since projects are in different stages of development by countries and the countries 
have different capacity needs. This reiterated approach had been recommended 
during the 2nd PSC held in August 2018. 
 

Session V: Implementing COP Decisions in support of the WIOSAP project. 

40. The session highlighted 3 Decisions of the Ninth Conference of Parties to the Nairobi 
Convention, which were recommended at the second PSC meeting for the WIOSAP project in 
August 2018 for consideration at the COP. The Decisions were as follows: CP.9/3 on 
management of marine litter and municipal wastewater in the WIO region, CP.9/9 on climate 
change adaptation and mitigation and CP.9/13 on enhancing collaboration and support with 
partners.  
 

Establishment of a WIO Technical Marine Technical Working Group on Marine Litter and 

Microplastics- Mr. Jared Bosire, WIOSAP Nairobi Convention Secretariat 

41. The presentation highlighted the following: 
a) The impacts of marine litter in the region. including loss of biodiversity, loss of aesthetic 

and recreational value, destruction of habitats and public health and safety impacts. 
b) The marine litter call to action under various United Nations Environment Assembly 

(UNEA) resolutions and Nairobi Convention LBSA protocol and COP decisions 
c) WIO Regional Action Plan on Marine Litter – objectives, plan action and interventions 
d) Establishment of Marine Litter and Microplastics regional technical Working Group in 

response to COP 9 Decision CP.9/3.1; Terms of reference of the technical working 
group prepared in collaboration with WIOMSA and the mode of operations for the 
group. 

e) Recommended actions from the Technical Working Group during the inaugural 
meeting on 13-14 June 2019 in Capetown which include: undertaking a regional 
assessment on the status of marine litters and microplastics knowledge including 
policy and institutional frameworks, commenting on the draft Regional Marine Litter 
Action Plan before the next meeting of the Working Group, reviewing of the WIOMSA 
marine litter monitoring manual and exploring the possibility of supporting development 
of a GEF project on marine litter and microplastics in the region. 
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f) Membership of the technical working group- Selected experts include Peter Ryan 
(South Africa), Catherine J. Schenck (South Africa), Maria Perpetua J. Scarlet 
(Mozambique), Stefan R. Knights (Seychelles), Linda Godfrey (South Africa), Lydia 
Gaspare Kanyairita (Tanzania), Eric Ochieng Okuku (Kenya), Zara Pardiwalla ( 
Seychelles) and Margot Thibault (Reunion). Observers in the technical working group 
include the African Marine Waster Network, International Union for Conservation of 
Nature (IUCN), Indian ocean Commission (IOC), UN Environment Global Programme 
of Action for the protection of marine and coastal resources from land-based activities 
(GPA) and Plastic Alliance-South Africa (for private sector representation). 

g) The PSC was requested to advise on the terms of reference of the technical working 
group, the priority actions proposed, the reporting mechanism, and approve the 
establishment and operationalization of the technical working group. 

42. Discussions following the presentation were as follows: 
a) It was mentioned that there is a need for synergies between the current proposed 

activities and the work initiated by Institute of Marine Sciences of the University of Dar 
es Salaam (IMS) to develop an action plan as well as linkages with national processes 
in the countries. This would ensure that the impact of the work done by the Group is 
felt on the ground for example in support the development of national marine litter 
action plans.  

b) It was mentioned that there is a need for a mechanism to engage national partners in 
terms of capacity building on marine litter and micro plastics. National partners can 
bring national experience to the table and provide technical advice on appropriate 
national level activities. 

c) It was noted that the work will be supported by WIOSAP under component B on 
improved water quality in collaboration with other regional partners. 

d) It was recommended that the terms of reference be revised to include how countries 
can benefit from the work being done by the technical working group, for example 
receiving technical support on request.  

e) It was agreed that the countries could have bilateral conversations with the PMU to 
discuss if the country representation is adequate and if there is a need for additional 
experts. 

f) The membership, TORs, priority actions and mode of operation of the Working Group 
were approved by the PSC. 

 

Climate Change Vulnerability Assessment of Mangroves – Dr. Joseph Maina., Macquarie 

University. 

43. The presentation highlighted the following: 
a) The background of the assessment work in addressing COP 9 Decision CP.9/7 on 

developing and supporting implementation of projects, specifically part (g) on 
Implementation of the Climate Change Strategy for the Marine and Coastal 
Environment of the Nairobi convention. The work is also in support to implementation 
of WIOSAP Component A on sustainable management of critical habitats and more 
specifically on vulnerability assessment 

b) The main objective of the assessment, was to assess the vulnerability of mangroves 
in four countries in the region (Madagascar, Mozambique, Tanzania and Kenya) to 
inform management priorities for their conservation. 

c) A multi-variate vulnerability framework which considers ecological and sociological 
variables was used. 

d) Maps showing relative impacts and exposure of mangroves to extreme events, such 
as dry spells and heat waves, sea level rise, population pressure etc. were presented 
as major outputs. Such maps help in management by identifying the most threatened 
and least threated mangroves for prioritization. 
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e) Policy recommendations, including collaboration between Nairobi Convention and 
partners as part of implementation of the WIO climate change strategy to (i) fill the 
existing data gaps on the distribution of key ecosystems such as coral reefs, 
mangroves and seagrass beds, (ii) produce a climate change vulnerability assessment 
toolkit for major ecosystems in the region, (iii) build capacity on climate change 
vulnerability assessment on socio-ecological systems in the region, (iv) develop social 
and environmental vulnerability assessment to facilitate climate change adaptation 
strategies were presented. 

44. Discussions following the presentation were as follows:  
a) It was mentioned that the Nairobi Convention adopted the WIO Climate Change 

strategy and COP recommended the implementation of the strategy. The Indian Ocean 
Commission (IOC) was making attempts to see how to implement the strategy. 
Therefore, it will be necessary for the Nairobi Convention to work with IOC in concerted 
efforts to ensure effective implementation of the strategy. 

b) It was noted that the toolkit developed can be applied at the national level, taking into 
account the different local contexts and limitations.  

 
Collaboration with Regional Economic Communities and Commission (RECs) - Mr. Jared 

Bosire, WIOSAP project, Nairobi Convention Secretariat 

45. The presentation highlighted the following: 
a) Nairobi Convention’s mandate to develop partnerships with the RECs from the COP 

Decisions, Component D of WIOSAP project, and considering that the RECs are the 
implementing arms for the African Union policies and programmes, Agenda 2063 and 
Africa Integrated Maritime Strategy (AIMS) 2050. 

b) The meeting between Nairobi Convention and RECS, held in April 2019 in Durban 
South Africa, which began the initial steps of collaboration and agreed on a mechanism 
for collaboration 

c) Opportunities for collaboration, including (i) Policy and strategy-coherence,  
harmonization and  institutional capacity development, (ii) programmatic interventions 
such as natural capacity assessment and development of the Nairobi Convention 
Clearinghouse Mechanism (CHM), (iii) Programmatic interventions such as shared 
learning and knowledge management, harnessing scientific research for  policy and 
Marine Spatial Planning. 

d) Levels of collaboration including national level for specific priorities, regional level 
within the jurisdiction of each respective REC/across jurisdiction, and continent-wide 
on a broad agenda. 

e) Challenges including financial resources, capacity constraints, technology, converging 
mandated and overlapping jurisdiction, territorial issues and trade barriers among 
others 

f) Opportunities such as innovative financing, job creation, suitable tariffs for trade 
between regions, ongoing and pipeline projects and strategic positioning.  

g) Proposed areas for collaboration including blue economy, Marine Spatial Planning, 
policy harmonization, Science to Policy, Green Port Development, and Marine Litter. 
The mechanisms for partnership will be defined based on need and frequency of 
meetings will be action oriented. 

h) The PSC was requested to consider and advise on the proposed areas for 
collaboration, advise on the mode of collaboration and advise on support and 
strengthening of the partnership with RECs. 

46. Discussions following the presentation were as follows:  
a) It was mentioned that during the Sustainable Blue Economy Conference held in Kenya 

in November 2018, the United Nations Economic Commission for Africa (UNECA) was 
requested to explore options for providing support to countries in development of their 
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national blue economy strategies. Since there is progress made by Nairobi Convention 
to work with Southern Africa Development Cooperation (SADC) on Blue Economy, 
there is a need for linkage between the 2 initiatives.  

b) It was noted that the support WIOSAP will provide to the development of this 
collaboration will be nested within the existing activities that WIOSAP is mandated to 
deliver on, for example the development of blue economy will have a strong focus on 
MSP which is a key outcome for WIOSAP. 

c) It was mentioned that there were ongoing discussions on how to develop an ocean 
governance strategy for the WIO region and the RECs would be involved in this 
process. A special session on ocean governance will be held on 05 July 2019 at the 
11th WIOMSA Symposium in Mauritius to discuss how to move forward with the 
development of the strategy and how this will feed into the development of an Africa-
wide ocean governance strategy. WIOSAP will focus on the promotion of MSP in this 
process.  

 

Session VI: Presentation and Launch of Project Guidelines/ Toolkits  

Overview of the process of development of the Guidelines -Mr. Jared Bosire, WIOSAP 

project Nairobi Convention Secretariat 

47. The presentation highlighted the following: 
a)  The need for the guidelines in overcoming challenges, such as failure of interventions 

e.g. restoration, poorly understood concepts e.g. Environmental Flows, lack of clarity 
in objective setting, communication challenges on mainstreaming into policy and 
management and also consideration of the WIO context rather than broad 
generalizations. 

b) The process of development of the guidelines from the Focal Points meeting held in 
Madagascar in April 2018 to discuss the need and process for guidelines development, 
to development of terms of reference,  recruitment of consultants to develop the 
guidelines and active guideline development in consultation with regional experts.  

c) The guidelines under development, including: Methodologies for Valuation of Coastal 
and Marine Ecosystems (VCME), Mangrove Ecosystem Restoration Guidelines, 
Seagrass Ecosystem Restoration Guidelines, Environmental Flows (E-Flows) 
Assessment Guidelines and Climate Change Vulnerability Assessment toolkit. 

d) Validation of the guidelines, which took place in May 2019 in Mauritius, in preparation 
for implementation of the demonstration projects. During the meeting, regional experts 
provided input into the guidelines to address the operational contexts. Governments 
provided input to ensure that the policy linkages in the guidelines were appropriate. 
Three out of five guidelines being developed were validated and recommended for 
launch. These include: Mangrove ecosystem restoration guidelines, Seagrass 
ecosystem restoration guideline and E-Flows assessment guidelines. The Economic 
Valuation and CCVA are still under development.  

 

Guidelines on Mangrove Ecosystem Restoration for the Western Indian Ocean Region – Prof. 

Salomao Bandeira University of Eduardo Mondlane (UEM) 

48. The presentation highlighted the following:  
a) Distribution of mangroves globally and in the WIO region, and the number of species 

found in the WIO region. 
b) The importance of mangroves in attaining the Sustainable Development Goals and the 

Nationally Determined Contributions of countries to reduce carbon emissions. 



16 

 

c) Value of mangroves in term of direct use values and ecosystems services that they 
provide 

d) Drivers of mangrove degradation and cover change (over-exploitation, conversion 
pressure, pollution effects, climate change), root causes (population increase, poverty, 
poor governance/corruption/inadequate legislation), and socio-economic impacts of 
mangrove degradation. 

e) The need for restoration of mangroves (coastal protection, enhancing biodiversity and 
fisheries, water purification, carbon capture, aesthetic value and employment creation) 

f) Objectives of the WIO mangrove restoration, documentation of previous mangrove 
restoration activities, outlining best practices, help for users focus on what is likely to 
work in their context and assist users to better plan  and match available tools to their 
contexts. 

g) Approaches in development of the guidelines, including peer-reviewed publications 
and other guidelines, country expert knowledge and contributions, field site visit and 
observations, stakeholder surveys and consultations, and community best practices. 

h) Structure of the guidelines; typology of mangrove restoration (natural and artificial); 
examples of restoration success and failure; causes of restoration failure; steps in 
planning, implementation and monitoring restoration projects;  collection, 
transportation and soring propagules; step by step establishment and management of 
mangrove nurseries; monitoring of replanted mangroves; case studies of mangrove 
restoration in Gazi, Kenya,  Rufiji delta, Tanzania, Quelimane and Limpopo, 
Mozambique, in the South West of Madagascar, Le Morne in Mauritius and the 
Seychelles. 

i) Recommendations and the way forward, including: (i) continued creation of awareness 
of the true value of mangrove ecosystems, (ii) training staff on ecological mangrove 
restoration, (iii) understanding hydrological restoration needs, (iv) enhanced 
partnership on mangrove restoration and management, (v) promote incentive scheme 
in mangrove restoration and management, (vi) long-term monitoring of restoration 
projects, (vii)support alternative livelihood and income generating activities in 
communities adjacent to mangrove areas, (viii) mainstream mangrove conservation 
with national development and climate change agenda. 

j) The PSC was requested to: (i) approve adoption of the guidelines for application within 
relevant demo projects supported under the WIOSAP and also wider regional 
applications, (ii) recommend testing of the guidelines across the region, (iii) 
recommend revision of the guidelines as appropriate after testing, (iv) recommend 
translation of the guidelines into key languages in the region as may be requested by 
any interested country. 

49. Discussions following the presentation were as follows:  
a) It was mentioned that the demonstration projects will provide a great opportunity for 

the testing of the Guidelines. The Guidelines will also be available for partners 
undertaking restoration of mangroves in the region. Since it is the first guideline for the 
region, there are a number of opportunities for testing its applicability. 

b) It was recommended that the Guidelines be adapted to community needs and contexts 
to make them more applicable at the local level and the guidelines should be updated 
when necessary to reflect on-ground application contexts. 

c) The mangrove restoration guidelines were approved by the PSC with no objection, as 
the validation of the Guidelines had already been carried out in May 2019 in Mauritius 
during the Science to Policy meeting. 

 

Guidelines on Seagrass Ecosystem Restoration for the Western India Ocean region – Prof. 

Salomao Bandeira University of Eduardo Mondlane (UEM) 

50. The presentation highlighted the following: 
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a) The various types of seagrass species found in the WIO region (13-14 species), drivers 
of declines of seagrass population including anthropogenic activities and climatic 
impacts. 

b) Considerations in seagrass restoration (including site selection causes of seagrass 
loss, root course analysis, suitability conditions to seagrass and inhibitors of natural 
seagrass regeneration and hierarchy of restoration approaches. Seagrass restoration 
methods including sediment free planting units, planting units with sediments, seed-
based methods, mechanical planting/harvesting methods. 

c) Site selection criteria, guiding principles for best practice, restoration monitoring and 
involvement of the community. 

d) Development of a restoration management plan- steps and considerations and case 
studies in Inhaca, Mozambique and Wasini Island, Kenya 

e) The PSC was requested to (i) approve adoption of the guidelines for application within 
relevant demo projects supported under the WIOSAP and also wider regional 
applications, (ii) recommend testing of the guidelines across the region, (iii) 
recommend revision of the guidelines as appropriate after testing, (iv) recommend 
translation of the guidelines into key languages in the region as may be requested by 
any interested country. 
 

51. Discussions following the presentation were as follows: 
f. The Seagrass Restoration Guidelines were approved by the PSC with no objection, 

as the validation of the guidelines was carried out in May 2019. 

 

Guidelines on Environment Flows (E-Flows) for the Western Indian Ocean region – Prof. Japhet 

Kashaigili, Sokoine University of Agriculture 

52. The presentation highlighted the following: 
a) The objective of the guidelines- to provide guidance on E-Flows assessments for rivers 

and estuaries with a view to enabling a harmonized approach to such assessments 
across the region in order to enhance protection of the WIO region. The countries can 
customize the guidelines to their specific contexts. 

b) Guideline Contents including Background, Description of Environmental Flows, E-
Flows Assessment Methods, Steps in E-flows assessment, managing data limitations 
and mainstreaming the uptake of E-Flows assessments. 

c) Rivers as living systems, the inter-connected and inter-dependent nature of 
ecosystems and linkage to marine environment 

d) E-Flows in improvement water management by ensuring sustainable water supply – 
integrated water resource management. 

e) Approaches to E-Flows assessment, E-flows assessment methods, basic steps in an 
E-Flows Assessment, site selection (river, estuary), indicators, baseline conditions and 
links and changes with scenarios. 

f) Criteria for selection of a methods – depends on the availability and type of data 
available. Also consider the limitation for each method to make informed choice. 
Methods are either ecosystem based while others are scenario based.  

g) Mainstreaming the uptake of E-flows assessment for sustainability and supporting 
development and management as well as ecosystem services. 

h) The PSC was requested to (i) approve the adoption of the guidelines for application 
within relevant demonstration projects supported under WIOSAP and also wide 
regional application, (ii) recommend adoption and testing of the guidelines especially 
by river basin and water management authorities, (iii) recommend the revision of the 
guideline as appropriate before testing and (iv) recommend capacity building to 
promote E-Flows as a tool in integrated water resource management.  

53. Discussions following the presentation were as follows: 
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a) The Guidelines on E-Flows for WIO region were approved by the PSC with no 
objection, as the validation of the guidelines was carried out in May 2019. 

b) The 3 Guidelines were approved by countries to proceed to the next stage. It was 
mentioned that the 3 Guidelines endorsed by the PSC will be availed for adoption and 
use in the countries. The Guidelines will be dynamic and can be revised and updated 
in the course of their application. Following the endorsement, the Guidelines will be 
subjected to editing, printing and dissemination. 

c) It was noted that the customization of guidelines at country level for application 
especially at community level is a necessary consideration.  

 
Session VII: Project workplans and budgets  

54. The presentation highlighted the following: 
a) The focus for the last year and half has been to ensure that: national and regional 

coordination structures were in place for project implementation; project Guidelines 
are developed; demo project proposals are developed through the PSC approved 
processes and strategic partnerships established. Capacity development for senior 
government leadership was conducted too support project implementation and 
partnership development. 

b) 2019-2020 activities including: (i) Accelerated demonstration project implementation, 
(ii) Completion of the MPA and Critical Habitats Outlooks -  special session on MPA 
during the 11th WIOMSA Symposium will discuss the MPA outlook and seek to have 
policy recommendations from the meeting, and (iii) capacity building on E-Flows 
among others. The focus in 2020 will be on the implementation of the demonstration 
projects.  

c) Summary workplan for 2021-2020 – which was categorized in quarters. By beginning 
of 2022 if an extension of the WIOSAP project is allowed by the implementing agency, 
it will be a period for wrapping up the project and dealing with monitoring, evaluation 
and reporting. 

d) PSC was requested to: (i) approve the 2018 expenditure presented, (ii) approve the 
overall budget revision and 2020 budget, (iii) approve the 2020 workplan and (iv) note 
the 2021-2022 workplan. It was mentioned that the 2019 expenditure approval will be 
carried out after approval of expenditure by the Implementing Agency. 

55. Discussions following the presentation were as follows: 
a) The government of Madagascar reported on the progress made in resolving the 

technical issues in the MPA Outlook raised during COP 9. A special technical session 
was held by the affected countries to discuss the issue on MPAs within disputed 
territories and how they can be represented in the Outlook. The draft of the Outlook 
with recommendations from the countries was concluded and the countries need to 
have internal consultations including with their respective Ministries of Foreign Affairs 
to ensure that the representation MPAs within disputed territories is agreeable to the 
countries.  

b) It was noted that matters of disputed territories are beyond the mandate of WIOSAP 
project and Nairobi Convention and thus the constraints that exist to finding solutions 
for disputed territories within the mandate of the Nairobi Convention should be 
recognized. A compromise on how the disputed territories can be referred to or 
represented in regional documentation with appropriate caveats is necessary to avoid 
hindering publication of important regional documents. The chapters have been 
reviewed and proofs will be sent to countries for final review for two weeks. The PM 
indicated that if the political process is not forthcoming and considering the Target is 
2020, then the Secretariat will proceed to publish the Outlook as a Technical Report 
not necessitating political endorsement.  



19 

 

c) The Secretariat was urged secretariat to consider allocating budget for activities 
related to customizing the Guidelines at national level and for local stakeholder 
consultations to maximize benefits to the users of the Guidelines. The PMU will have 
bilateral discussions with countries and consult and asses the level of need and how 
support can be provided by the Project. 

56. General comments and remarks on the PSC meeting were as follows:  
a) It was mentioned that the purpose of the PSC meeting needs to be clearly understood 

particularly relating to documentation for PSC approvals. The role of PSC is oversight 
and the level of detail required for documents such as workplans and budgets should 
be just at the strategic level to allow the PSC provide guidance, policy direction and 
strategic decision making for the project implementation e.g. who are the beneficiaries 
and how can we build capacity in the region. Very detailed documentation will only 
serve to slow PSC approvals and delay overall project implementation. The more 
detailed versions of the documents should be the prerogative of the technical 
committees in the project. 

b) It was agreed that the PMU provides the budget in the broad categories used in UNEP 
internal reporting concerning the expenditure for 2018 and budgets for 2019 and 2020, 
budgets which the PM confirmed are available for presentation and will be presented 
the following day in requested format for approval consideration.  

c) It was noted that according to GEF rules, the COP is not responsible for approving 
technical reports for projects. It is the PSC of the project that gives approvals and 
strategic guidance. PSC can only take recommendations on policy to the COP for 
approval as COP decisions in support of the Project.    

d) It was mentioned that UNEP as an implementing agency is responsible for delivery of 
global environmental benefits und upholding GEF rules. The PSCs are formed for each 
GEF project and have the right to agree on the specific format for reports with 
appropriate level of detail in order to provide the strategic guidance. Since it is the 
countries that run the project and not the agencies, there is need to carefully analyze 
what does not work to make it work so as to ensure projects are managed properly, 
coherently and cost effectively.  

e) It was mentioned that the Chairs of the Regional Task Forces (RTFs) will be 
participating in PSC meeting as observers. 

f) It was noted with concern that the arrangement of having parallel PSC meetings for 
WIOSAP and SAPPHIRE Projects was not effective. The arrangement does not seem 
to promote unity and coordination among the Projects yet both projects are executed 
under the Nairobi Convention with a common goal for the Convention. Nairobi 
Convention National Focal Points need to be present at the PSC meetings for all 
project executed by the Nairobi Convention since these Focal Points are the overall 
government representatives in the Convention and are responsible for reporting on the 
progress of all projects executed by the Convention to their governments. A parallel 
meeting arrangement does not support this mandate. 

g) It was mentioned that there is need for clear understanding of the role of the Nairobi 
Convention national Focal Points in the SAPPHIRE project.  

h) The PSC agreed to raise the concerns on the parallel PSC meeting arrangements and 
the role of the Nairobi Convention National Focal Points in SAPPHIRE project during 
the joint PSC meeting for the two Projects. 

i) The PSC members acknowledged with satisfaction and strongly commended the good 
work done so far by the PMU in putting the project in full scale implementation mode 
and all the major milestones already achieved from setting up of National 
Implementation Committees, Regional Task Forces, development of concepts and 
proposals for demo projects, development of Guidelines in support of project 
implementation and wider regional application, establishment and strengthening of 
strategic partnerships and continued support to countries especially those needing 
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technical support. The PSC committed that they will continue to give the PMU all the 
required and necessary support in the successful execution of the Project.  

 

Joint WIOSAP and SAPPHIRE PSC meeting 

27 June 2019 

1. Mr. Dixon Waruinge called the meeting to order at 0915 hours. He began by stating that there 
was need to generate synergy between WIOSAP and SAPPHIRE projects, since the two 
projects are being implemented by the same countries and in a number of areas addressing 
similar thematic foci. The projects should therefore be implemented in a complementary way 
but with the awareness that the reporting to the donor for each project will be done separately. 
He mentioned that the purpose of the joint meeting between the two projects was to look at 
the areas of confluence in which the two projects can work together to deliver, based on the 
discussion of the parallel PSC meetings held the previous two days. He mentioned that the 
PMUs for the projects shall generate merchandise for the two projects and both Implementing 
Agencies, UNEP and UNDP, for publicity. The merchandise will display the joint nature of the 
projects. 
 

Opening remarks – Ms. Akiko Yamamoto, UNDP 

2. She noted that SAPPHIRE project had a productive first PSC meeting in the past two days 
chaired by the Government of South Africa and there has been a notable improvement in 
progress made. She reiterated the importance of having a joint meeting for the two projects to 
concurrently appreciate the progress made and explore areas where synergies can be realized 
by the projects and understand how the projects can be better coordinated at national level. 
The joint meeting also provided a platform for the projects to learn from each other.  

 

Opening remarks - Yegor Volovik, United Nation Environment Programme 

1. He began by mentioning that the WIOSAP PSC meeting in the last two days had been quite 
productive. The reporting had a mix of policy and technical matters and there was a launch of 
3 Guidelines, which had gone through a rigorous development process supported by the 
WIOSAP Project in readiness for implementation of the Project and wider regional application. 
A significant need that was noted was the national customization of the Guidelines to suit local 
contexts. He noted the concern raised by the WIOSAP PSC meeting over the feeling that 
parallel PSC meetings may minimize the opportunities for synergies between the 2 projects. It 
was proposed that a better arrangement for holding the meetings should be sought.  
 

Opening remarks – Mr. Stephen Katua, NEMA, Kenya 

2. Mr. Katua reiterated the aim of this meeting as exploring the areas of synergy between the 
WIOSAP and SAPPHIRE projects. He noted that there is a need to clarify the role of Nairobi 
Convention Focal Points in both projects and also to explore and see how future meeting can 
be better organized to ensure involvement of all interested and relevant stakeholders to both 
projects. This will guide the PSCs as they embark on full scale implementation of the projects.   

 

Opening remarks – Lisolomzi Fikizolo, DEA, South Africa 

3. Mr. Fikizolo welcomed the participants of the two PSC meetings to the joint meeting. He noted 
that the role of UNEP and UNDP in the region in supporting the WIO countries with resources 
and intellectual capacity to address issues identified by countries as priority was highly 
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appreciated by the countries. He encouraged the two implementing agencies to continue 
providing their support to the WIO countries to address the many gaps and capacity challenges 
that exist. He wished the participants fruitful discussions.  

 

Adoption of the Agenda 

4. The adoption of the agenda for the Joint PSC meeting was proposed by the Government of 
Seychelles and seconded by the Government of Madagascar. The agenda was adopted 
without amendments.  
 

Summary of the WIOSAP project- Mr. Jared Bosire, WIOSAP Project, Nairobi Convention 

5. The presentation highlighted the following: 
a) The background of WIOSAP from WIOLaB in 2004-2010, development of 

Transboundary Diagnostic Analysis (TDA) in 2009 and the Strategic Action 
Programme (SAP) in 2010. 

b) The goal of WIOSAP project (improving and maintaining environmental health of the 
region’s coastal and marine ecosystems through improved management of land-based 
stresses) and its strategic objectives 

c) WIOSAP project components and major activities under each component: Component 
A on Sustainable management of critical habitats (management planning and 
implementation, MSP, ecosystem restoration, economic valuation, Pilot ICZM planning 
and implementation, alternative livelihood interventions) , Component B on Improved 
water quality(cost-effective technologies for wastewater treatment, collection, 
treatment, recycling and/or disposal of effluents according to international best 
practices), Component C  sustainable management of river flows (E-flows assessment 
conducted in pilot river basins, implementation of flow assessment recommendations 
and participatory river basin management approaches) and Component D  on 
Governance and regional collaboration (Adoption of ICZM Protocol, ratification of 
LBSA Protocol, establishment of pipeline funding to support long-term SAP 
implementation, learning and exchange, improved knowledge management systems, 
establishment of Science-Policy exchange platform, enhanced cooperation between 
Nairobi Convention and RECs) 

d) Project progress highlights including: (i) Establishment of national and regional 
coordination structures i.e. National Implementation Committees and Regional Task 
Forces (ii) call for concepts – 8 approved project proposals, (iii) development of key 
project Guidelines and Toolkits for application in demonstration project 
implementations and wider regional application, (iv) development of baselines for SDG 
targets 14.2 and 14.5 through development of Critical Habitats and MPA Outlooks, (v) 
capacity building in leadership and MSP, (vi) Partnership development with RECs, 
PMAESA and IUCN among other partners,(vii) Finalization of the negotiations of the 
ICZM Protocol, and (viii) Promoting of Science-Policy forum and implementation of 
COP 9 Decisions in support of the Project.  

e) WIOSAP Participation at COP 9 through PSC recommendations which were presented 
and informed key policy COP decisions related to the Project including Decisions: 
CP.9/2 on ratification of the LBSA Protocol, CP.9/3 on management of marine litter 
and municipal wastewater in WIO, CP.9/4 on development of the ICZM Protocol, 
CP.9/10 on Marine Spatial Planning for the blue and ocean economy and CP.9/11 on 
development of MPA and Critical Habitats outlooks. 

f) Highlights from the WIOSAP Project progress report which was acknowledged and 
approved by the WIOSAP PSC. 

g) Progress in development of demonstration projects including approved demonstration 
projects under each component and the recommendation of the PSC of ensuring 
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equity in distribution of demonstration projects among WIO countries such that each 
country has at least 1 demonstration project. 

h) Progress in development of project guidelines – 3 out of 5 guidelines were validated in 
May 2019 and approved at the 3rd PSC i.e. mangrove ecosystem restoration 
guidelines, seagrass ecosystem restoration guidelines and E-Flows assessment 
guidelines. 

i) It was noted that the during the WIOSAP PSC meeting, the Focal Points expressed a 
strong desire to have exchange programmes to promote learning within the region. 
The PMU will explore options for promoting shared learning across the region through 
exchanges. 

 

Summary and progress of SAPPHIRE project- Ms Sinkinesh Jimma, SAPPHIRE Project, Nairobi 

Convention 

6. The presentation highlighted the following: 
a) SAPPHIRE project background from UNDP-ASCLME TDAs, MEDAs and SAP; the 

four areas of concern identified from the documents as water quality degradation, 
habitat and community modification, decline in living marine resources, and 
unpredictable environmental variability and extreme events. 

b) Project overview: Implementing agency (UNDP), Executing agency (Nairobi 
Convention), project period (2017-2023), resources required (US$ 326,565,994), total 
co-financing (US$ 317,799,494), GEF support (US$ 8,766,500 and US$ 2,200,000 to 
Joint Management Area) 

c) Project Overall objective: to achieve effective long-term ecosystem management in the 
WIO LMEs in line with the strategic action programme as endorsed by contracting 
parties. 

d) Project Components: Component 1 ( supporting policy harmonization and 
management reforms towards improved ocean governance), Component 2 ( stress 
reduction through community engagement and empowerment in sustainable 
resources management, Component 3 (stress reduction through private 
sector/industry commitment to transformations in their operations and management 
practices) , Component 4 (delivering best practices and lessons through innovative 
ocean governance demonstration) and component 5 (capacity development to realize 
improved ocean governance in the WIO region. 

e) Summary of project progress : (i) development of TORs for staff, consultants, PSC, 
National Intersectoral Coordination committees (NICCs) and Scientific and Technical 
Advisory Panel (STAP), (ii) national project inception and scoping meetings, (iii) 
establishment of NICs in countries, (iv) Mapping of partners, (v)  Regional workshop 
on MSP -joint between WIOSAP and SAPPHIRE, (vi) revamping national 
oceanographic data centers to support updating of TDAs and MEDAs, (vii) 
Strengthening the Nairobi convention Clearinghouse Mechanism (CHM), (viii) support 
to regional science-policy platform -joint between WIOSAP and SAPPHIRE, (ix) 
regional stocktaking on oceanographic data and scientific research, (x) development 
of partnerships e.g with KMFRI and IMS on oceanographic data and research 
management, (xi) development of demonstration projects – proposals submitted by 
South Africa, Madagascar and Tanzania for review, (xii) Private sector engagement 
e.g. development of partnership with World Ocean Council, (xiii) Contributing to 
discussions on Areas Beyond National Jurisdiction. 

f) Summary of outcomes of SAPPHIRE 1st PSC meeting: (i) TORs for PSC and NICC 
reviewed and approved by PSC with some amendments, (ii) project result framework 
reviewed by PSC and recommended for development of new indicators at outcome 
level, (iii) the Multiyear budget and annual workplan (2017-2023) were reviewed and 
approves by PSC, (iv) Annual Workplan  for 2019 was reviewed and approved by PSC 
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but with some amendments, (v) the project progress report for January -June 2019 
was reviewed by PSC, progress was appreciated and the report was endorsed, (vi) 
the PSC reviewed the identified demonstration project s under different components 
and respective budget allocated and endorsed implementation based on country 
priorities – the guidelines for submission of the first demonstration project were 
discussed and the content and procedure endorsed – the call for demonstration 
projects will not be an open call (viii) the PSC reviewed the report summary from the 
national scoping and consultation meetings and recommended that the reports be 
used as a baseline to measure the progress and impacts of the project and also to 
update the MEDAs, TDAs and SAP, (ix) PSC recommended that countries agreed to 
facilitate the signing of the project document and share with the Project Coordination 
Unit (PCU)  in the shortest time possible, (x) PSC recommended that the NICCs be 
established and progress reported to PCU by countries which are yet to establish the 
NICCs, (xi) PSC recommended that  NICC in SAPPHIRE and NIC in WIOSAP can 
from a joint NIC to promote better national coordination of the projects, (xii) PSC 
recommended that the project Focal Points report on the realization of co-financing 
commitments made during the project endorsement, (xiii) the PSC endorsed the 
transfer of the SAPPHIRE project manager to the Nairobi Office from Seychelles for 
effective project execution, (xiv) the PSC recommended that the project mid-term 
review be extended to 2021. 

7. The discussions following the presentations by the WIOSAP and SAPPHIRE Project 
Managers on progress in implementation of the projects and outcomes of the PSC meeting 
were as follows: 

a) It was noted that every demonstration project is a demo for the entire region, not just 
the country implementing it on the ground. There is therefore a need for the projects 
to ensure there is linkage of demonstration projects with the regional demonstrable 
value for the key issues such as MSP, over and beyond national demonstration. The 
Project Managers and the countries should ensure that there is demonstrable value 
across the region.  

b) Mr. Waruinge pleaded with those in the PSC from the same countries for the two 
projects to have internal consultation to ensure clarity and synergy.  

c) It was mentioned that there is a need for establishment of Science-to Policy platform 
not only at the regional level, but at the national level as well. The Project Managers 
and the Secretariat were requested to consider the possibility of assisting countries, 
based on the country needs, to have this platform at national level for better 
coordination. Aspects of the scope of the structure for development of the Science-
Policy platform at national level need to be considered by the countries, for example 
will it be limited to the coastal area or a whole country structure? There is also need 
for consideration of the scope of the WIOSAP and SAPPHIRE projects in their capacity 
to implement national level Science-Policy depending on structure at country level. 
The Projects could consider supporting in identification of national level science-policy 
gaps if there is limited support available. 

d) It was mentioned that consideration and priority should be given to strengthening the 
regional Science-Policy platform and ensure it is properly operational before moving 
to national structure which may be more complex and beyond the mandate of the two 
projects. 

e) It was mentioned that the development of partnerships with RECSs will help to make 
people in the region to think about the Blue Economy more strategically and also 
provide a platform for creating awareness on the activities and discussions on Blue 
Economy in the region through the projects at the Africa -wide level considering that 
RECs are the implementing arms for the AU. The RECs would be instrumental as 
vehicles for ocean governance and will be engaged during the regional ocean 
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governance meeting planned for September 2019 which is spearheaded by 
SAPPHIRE. 

f) The governments were encouraged to make their activities known to a greater 
audience who may not necessarily participate in Nairobi Convention meetings, through 
registering voluntary commitments to the SDGs. WIOSAP and SAPPHIRE projects 
were already registered as commitments but there can be additional national level 
commitments. Having more commitments highlights the work of the region at the global 
level.  For those commitments made by countries that align with WIOSAP and 
SAPPHIRE projects, the Focal Points can contact the Project Managers who can 
facilitate support. 

g) It was noted that there is a need for stronger integration and coordination of the 2 
projects. A concern was raised over the arrangement of the WIOSAP and SAPPHIRE 
PSC meetings in parallel and the representation at the 2 meetings. The Nairobi 
Convention Focal Points who are the government representatives who report on all 
projects being executed by the Nairobi Convention should participate in the PSC 
meetings for all projects hence the need to avoid parallel PSC meetings. The parallel 
arrangement also did not display the spirit of joint coordination between the two project 
which the convention seeks to achieve considering the two projects are being 
implemented in the same countries. 

h) It was proposed that the PSC meetings for the WIOSAP an SAPPHIRE projects should 
be held consecutively with the first day being the PSC meeting for one project, the 
second day being the PSC meeting for second project and the third day being a joint 
PSC meeting for the two projects. This is to ensure that all relevant participants are 
involved and are aware of what is happening in the projects to create better integration 
and coordination of the projects. It will also promote unity, synergy and shared learning 
between the projects. 

i) It was also noted that the role of Nairobi Convention Focal Points in the SAPPHIRE 
project needs to be clarified so that they can adequately support the national 
implementation of the project and adequately report back to the governments on the 
project. 

j) It was mentioned that there will be further discussion on the structure of the PSC 
meetings for the two projects and the role of Nairobi Convention Focal Points in the 
SAPPHIRE project during a Focal POints meeting to be held in September 2019. 

  

Scientific Technical Advisory Panel under SAPPHIRE project - Ms Sinkinesh Jimma, SAPPHIRE 

Project, Nairobi Convention 

8. The presentation highlighted the following: 
a) The definition of STAP ( a pool of regional scientists and experts in the fields of coastal 

and marine sciences that provide overarching scientific support for the effective 
implementation of the five components of SAPPHIRE), its roles and responsibilities in 
supporting ecosystem monitoring, capacity building and training, science to policy 
interface, gap identification, updating of MEDAs, TDAs and SAP review of incoming 
data and quality assurance and  advise on trends in scientific data and research and 
the PSC on adaptive management requirements and policy options based on data and 
information available, among other functions. 

b) STAP membership and operational modalities – The technical working groups under 
STAP include Policy and capacity building technical working group ( review and advise 
on policy harmonization at national and regional level and identify gaps and 
design/provide  training programmes), Ecosystem management and monitoring 
technical working group (ecosystem based management approach), Water quality 
/pollution technical working group (regional standards, toolkits, monitoring) and 
Oceanographic research and data management technical working group ( updating 
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TDAs, MEDAs and SUP and support to national and regional data centers/research 
institutions. 

c) Linkage between the regional and national level committees with the PSC 
d)  It was mentioned that the Information on the mandate and roles of the STAP as 

indicated in the SAPPHIRE project document will be integrated in the Joint Science to 
Policy Platform established for WIO region. 

 

Establishment of a Joint Science to Policy Platform (SPP) – Mr. Jared Bosire, WIOSAP Project, 

Nairobi Convention 

9. The presentation highlighted the following:  
a. Mandate of Science to Policy dialogue through COP decisions from CP.4/3 and 4, 

CP.7/17, CP.8/12 and the current CP.9/12 on Science -Policy dialogues which urged 
the Contracting Parties to promote a science-policy interface by building regular 
dialogues between scientist and policy makers to exchange science-based decision 
making. 

b. Establishment of the Forum for Academic and Research Institutions (FARI) and its 
achievement as the Science pillar of Science-Policy Platform in providing technical 
support to the WIOLAB project through membership in technical working groups, 
review and validation of the TDA, preparation of the SAP from the WIOLaB project, 
review and validation of the MEDAs for ASCLME and contribution to science to policy. 

c. Rationale of the proposed joint Science to Policy Platform (SPP) through WIOSAP and 
SAPPHIRE projects as a platform established at the Convention level to serve the 
needs of the two projects and wider Convention science-policy related matters. The 
Platform will provide the necessary information for evidence-based decision making 
and will comprise of representatives of formal and informal knowledge generating 
institutions, practitioners, policy makers, communities and the private sector within the 
WIO region. The SPP will also serve as an intermediary body to bridge the gaps 
between science, policy and practice. 

d. The proposed framework for the SPP in facilitating information sharing, providing 
technical and scientific advice on priorities for management and assessment, 
enhancing cooperation among universities, research institutions, government 
institutions, NGOs, and regional organizations, and coordinating and facilitating 
identification of opportunities for collaborative regional research. 

e. Objectives of the SPP: (i) information sharing between academic and research 
institutions and the Nairobi Convention and other regional frameworks, (ii) cooperation 
amongst universities/research institutions, government institutions, NGOS, regional 
organizations/programmes in the WIO region, (iii) cooperation and facilitating 
identification of opportunities for collaborative regional research in line with the Nairobi 
Convention Work  

f. Terms of Reference of SPP: (i) serve as a key point (bridge) to science to policy 
interface for improved ocean governance, evidence based decision making and 
adaptive management, (ii) providing quality assurance to elements of the Nairobi 
Convention Work programme and other regional stakeholders, (iii) contributing to the 
development of the Nairobi Convention Work Programme,, (iv) identifying new and 
emergent fields of research , including the application of new technologies and 
innovative research approaches, and (v) providing expert technical support in the peer 
review of projects management decisions and polices, (vi) facilitating sharing and 
exchange of information between partners and stakeholders, (vii) stimulating high 
quality science through developing and undertaking co-operative national, regional 
and international scientific research programmes, (viii) contributing to maintenance of 
ethical standards in research and the protection of intellectual property rights, (ix) 
support the convention in development of an ecosystem/indicator monitoring 
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framework for the region to facilitate a harmonized system of assessing and reporting 
on the health of ecosystems. 

g. SPP operations and membership – Nairobi Convention Focal Points will be part of the 
Platform to bring in the policy aspect; Membership is open to relevant Heads of 
academic and research institutions; representatives from each institution will the head 
of the academic or research institution or the formal alternate; the SPP can seek advice 
from other individual experts as may be required in an ad-hoc manner; governmental; 
institutions, NGOs and regional programmes with mandate to conduct research on 
marine and costal issues are eligible for membership of the SPP. 

h. It was mentioned that the purpose of making the presentation on SPP and STAP was 
to seek the agreement of the WIO countries to have one platform instead of two for 
each project 

10. Discussions following the presentation were as follows: 
a) It was mentioned that the purpose of making the presentation on SPP and STAP was 

to seek the agreement of the WIO countries to have one Science to Policy Platform 
instead of two for each project. The proposal to merge and develop a single SPP 
platform was agreed upon by the meeting. 

b) It was noted that there seems to be a duplication of STAP and FARI mandates and 
thus there is a need to clearly define how FARI will fit into the SPP structure and 
engage in the platform 

c) It was mentioned that South African Institute of International Affairs (SAIIA) through 
the Meerwissen project and in partnership with WIOMSA are collecting examples of 
effective Science-Policy communications for the WIO region. The participants were 
invited to share examples of such communication with SAIIA. 

d) It was recommended that the 4 working groups that were to be developed under STAP 
be retained even after the establishment of the joint SPP, so that they can provide the 
necessary support to SAPPHIRE project implementation.  

e)  It was mentioned that FARI will be the Science pillar for the Science-Policy Platform 
and thus is an integral part of the Platform. The thematic working groups under STAP 
will be established though these groups are not permanent but serve a particular 
purpose for the prescribed amount of time.  The joint SPP established will, however, 
go beyond the project period. 

f) It was mentioned that the TORs for Working groups and TORs for platform should be 
drafted at the same time to ensure there is delineation of the roles of the two and avoid 
making the SPP a technical platform for technical scientific discussion since policy will 
be there but rather focus on linkage of science and policy instead. 

 

Marine Spatial Planning in the WIO region – Mr. Jared Bosire, WIOSAP Project, Nairobi 

Convention Secretariat 

11. The presentation highlighted the following: 
a) Importance of MSP due to the increasing pace and scale of development in the region 

affecting marine and coastal areas.  
b) The Nairobi Convention COP decisions where MSP is anchored – COP Decisions 

CP.9/10 on Marine Spatial Planning for the blue and ocean economy 
c) Linkages of SAPPHIRE and WIOSAP Projects to MSP – Component 4 of SAPPHIRE 

project on delivering best practices and lessons through innovative ocean governance 
demonstration and Component A WIOSAP project on sustainable management of 
critical habitats 

d) Capacity building on MSP through training workshops and the regional MSP workshop 
held on 28-29 March 2019 in Dar es Salaam, Tanzania 

e) Key recommendations from the regional MSP workshop including: (i) establishment of 
a regional MSP technical working group, (ii) development of a regional MSP strategy 
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and guideline, (iii) conduct regional and national legal policy gap analysis, (iv) 
conducting a regional stock taking on MSP - mapping who is doing what and where, 
(v) building partnership for leveraging resources and effectively engaging the RECs. 
WIOSAP and SAPPHIRE will be supporting national data center collection and 
management of the data for clearing house mechanism. The location of the data will 
be sought and put it in formats that are suitable for use and revamp the Clearing House 
Mechanism 

12. Discussions following the presentation were as follows: 
a) The Joint PSC acknowledged the growing appreciation of MSP as a tool for 

sustainable coastal and marine development in the region and endorsed the 
establishment of the regional technical Working Group for shared learning and 
development of a regional MSP Strategy supported under the two Projects and in 
collaboration with partners.  

 
Nairobi Convention supporting projects  

 
Integrated management of the resources of the Northern Mozambique Channel (NoCaMo 

project)– Mr. Theuri Mwangi, Nairobi Convention 

13. The presentation highlighted the following: 
a) The geographical scope of the NoCaMo project which will be implemented between 

2019-2022 (4 years) – covering France, Madagascar, Mozambique, Tanzania, 
Comoros, Seychelles 

b) Aim of the NoCaMo project – by 2025, the Northern Mozambique channel’s high 
biodiversity value coral reef, seagrass and mangrove ecosystems are maintained to 
secure sustainable futures and livelihoods for coastal communities and economies. 

c) Project Component – component 1 ( laying the institutional and knowledge foundations 
for application of multi-stakeholder based marine spatial planning across the NMC 
region), component 2 ( planning and adoption of environmental and social best 
practices in the oil and gas sector to mitigate the impacts on biodiversity and 
ecosystem services in the NMC), Component 3 (replication and up-scaling of 
successful models for community-based resources management and improved 
livelihoods and welfare), and Component 4 ( coordination, management and 
evaluation) 

d) Link of NoCaMo project to SAPPHIRE – institutional reforms, collaborative cooperation 
mechanisms, development of knowledge-based governance, good practices and 
capacity building. 

e) Main activities shared by both WIOSAP and SAPPHIRE project s that relate to the 
NoCaMo project: MSP, Assessment of ecosystem goods and services, sharing of data 
and information, and capacity building and training. 

f) Coordination of the project: the project will be coordinated by the Nairobi convention 
Secretariat and the secretariat will also execute component 1 on MSP. Key partners 
in the project include government institutions, Wildlife Conservation Society (WCS), 
Coastal Oceans Research and Development – Indian Ocean (CORDIO), and WWF- 
Madagascar. 

g) The project budget – 1.5 million Euros from Fonds Français pour l’Environnement 
Mondial (FFEM) and 4.2 million Euros in partners co-funding. The French Biodiversity 
Agency (AfB) will provide additional funds (132,000 Euros) to support personnel costs.  

 

NOCAMO Project update – Mr.  Dresy Lovasoa, WWF - Madagascar 

14. The presentation highlighted the following: 
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a) The importance of the NMC area as a hot spot for high biodiversity and high 
productivity thus the need to conserve it. 

b) Progress in implementation of project activities – it was noted that the funds from FFEM 
are yet to be received as there are ongoing discussions of finalization and signing of 
the contract to allow for funds disbursement. The activities being carried out have 
made use of the available co-financing to the project. 

c) Progress with activities under component 1 – scenarios development, Civil Society 
Organization (CSO) capacity building on MSP, CSO workshop to support 
establishment of a sub-regional CSO network within the NMC, and a tuna study 
publication. 

d) Progress with activities under Component 2 – worked with WCS on scoping studies in 
the oil and gas sector within the NMC (stakeholders’ assessment on key issues related 
to the development of the sector) 

e) Progress with activities under Component 3 - Component 3 on Community Natural 
Resources Management (CBNRM) workshop held in Madagascar in June 2019, 
CBNRM initiative mapping (Blue ventures has compiled a database of over 600 
individual CBNRM imitative across Kenya, Tanzania, Madagascar and northern 
Mozambique). 

f) Progress with activities under Component 4: monthly coordination call with the project 
coordination team and exchange with FFEM Secretariat to advance on contracting. A 
meeting for partners of the NoCaMo project will be held on 06 July 2019 in Mauritius 
with partners to discuss progress in the project.  

15. The discussions following the presentation were as follows:  
a) It was noted that there is a good opportunity for SAPPHIRE to provide a platform for 

MSP to harness blue economy opportunities through policy approach and also realize 
some of the recommendations of the Blue Economy Conference held in Mozambique 
in May 2019.  

b) It was suggested that the NoCaMo project could look into the possibility of requesting 
the Oil and Gas sector to provide support to ecosystem restoration activities. Mapping 
of critical habitats that are within areas of oil and gas exploration is also an important 
activity that should be considered 

c) It was mentioned that there is a need to clarify the role of government in the 
coordination of the NoCaMo project as this was an issue that was discussed previously 
but clear conclusions were provided. The structure for NoCaMo PSC also needs to be 
clarified to understand whether the project will utilize the existing PSC structures for 
WIOSAP and SAPPHIRE or will form a new PSC structure. 

d) It was mentioned that the NoCaMo project will work on the areas of synergy with the 
WIOSAP and SAPPHIRE project and also seek to promote complementarity through 
holding of meetings consecutive to those of WIOSAP and SAPPHIRE meetings to 
ensure that all relevant stakeholders are informed of the progress in project 
implementation. The Nairobi Convention Focal Points will be involved in the NoCaMo 
meetings. 

 

A partnership for Marine and Coastal governance and fisheries management for sustainable 

blue growth 

16. The presentation highlighted the following: 
a) Overview of the project: the project is funded by the Swedish International 

Development Cooperation Agency (SIDA) and will be coordinated by the Nairobi 
Convention and South West Indian Ocean Fisheries Commission (SWIOFC) and will 
run from 2019-2023. 

b) The project scope: It will cover 9 countries of the WIO region (Comoros, Kenya, 
Madagascar, Mauritius, Mozambique, Seychelles, Somalia, South Africa, Tanzania) 
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and pilot components will be in Mozambique, Tanzania, Madagascar, Seychelles and 
Kenya. The fisheries component of SWIOFC will include Maldives and Yemen which 
are not Nairobi Convention countries. 

c) Project focus area- improving the coordination between fisheries and environmental 
management 

d) Project Components: (i) Component 1 -protection and management of the coastal and 
marine ecosystems will be led by the Nairobi Convention, (ii) Component 2 – 
application of the ecosystem approach to fisheries on selected fisheries and coastal 
and marine ecosystems led by SWIOFC and (iii)  Component 3 – improvement of the 
coordination and cooperation between fisheries and environmental management 
institutions and interventions which is jointly implemented  by the Nairobi Convention 
and SWIOFC 

e) Project Outcomes: (i) resilience of livelihoods based on health marine and coastal 
ecosystems and habitats (ii) coastal fisheries are sustainably managed using the 
Ecosystem Approach to fisheries and livelihoods options enhanced and (iii) 
cooperation and coordination between fisheries and environmental management 
institutions and field interventions enhanced. 

f) Project outputs on environmental management : (i) marine spatial planning developed 
for policy-making and integrated management towards small-scale artisanal fisheries, 
(ii) management plans/strategies developed for conservation of selected critical 
coastal habitats with fisheries and environmental management, (iii) plans for 
restoration of degraded coastal habitats and (iv) regional and national capacity on 
adaptation to climate variability for coastal fishing communities. 

g) Project outputs on ecosystem approaches to fisheries: (i) strategies/plans to enhance 
the livelihoods in costal communities involved in small-scale fishing and related 
activities (3 pilot localities) and management plans and other arrangements for 
selected fisheries developed and/or implemented. 

h) Project outputs on coordination and cooperation between fisheries and environmental 
management institutions: (i) fisheries management-environmental policy dialogue 
established and operationa9regional/national), (ii) functional knowledge and 
information sharing mechanisms, (iii) project management and coordination. 

i) Partnerships in project implementation including WIOSAP and SAPPHIRE projects 
among others and the project budget (US$ 8,679,954) 

 
EU funded African, Caribbean and Pacific Countries MEAs Phase 3 project  

17. The presentation highlighted the following: 
a) Purpose of the project as largely a capacity building protect that seeks to empower key 

stakeholders to address environmental challenges and to reap the benefits of 
improved environmental management in African, Caribbean and Pacific countries. 

b) Project Objective – better management of coastal and oceans and effective 
implementation of the related regional seas conventions. The actions contribute to 
SDGs 14 on life below water and SDG 17 on partnerships. 

c) Key action areas: (i) Strengthening governance frameworks for Nairobi Convention 
and Associated protocols. (ii) Regionally representative networks of Marine Protected 
Areas developed, (iii) Measures for reducing the influx of waster entering the marine 
environment. 

d) Budget – 2,082,310 Million Euros 
18. Discussions following the presentation were as follows: 

a) It was noted that the purpose of the presentations on supporting projects was for 
information sharing. The Nairobi Convention has over US$ 25 million to spend over 
the next 4 years therefore there is a need to focus on delivery considering the length 
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of time it requires to spend the funds (about US$ 4 million per year). There is a need 
to spend effectively and efficiently for lasting impact at national level.  

b) The countries were requested to acknowledge the different projects under the Nairobi 
Convention and the different platforms of funding for the projects and provide support 
in synchronization of the project activities to ensure effective delivery and impact at 
national and regional levels. 

c) It was mentioned that since the Nairobi Convention will be executing a number of 
projects that have a focus on regional activities, SAPPHIRE could have some flexibility 
to support demonstration projects at a local level and have more activities on the 
ground at national level.  This could be a consideration that the Nairobi Convention 
can look into. 

 

WIOSAP project budget and expenditure – Mr. Jared Bosire, WIOSAP Project, Nairobi 

Convention  

19.  The overall revised budget, 2018 expenditure report, the 2020 Annual workplan and budget 
and 2021/2020 workplans and budget were presented to the meeting in the categories 
requested before for consideration and approval. The budget was broken down into 
components, activities and the main budget categories used internally for UNEP reporting 
which include: Personnel, Contractors, Travel and Operations.  

20. Based on this revised presentation as requested by the PSC the previous day, the WIOSAP 
PSC approved the 2018 expenditure report, 2020 revised budget and noted the 2021 – 2022 
revised budgets (link for approved budget provided under 27 (d) below.  

 

SAPPHIRE project budget and expenditure – Ms. Sinkinesh Jimma, SAPPHIRE Project, Nairobi 

Convention Secretariat 

21. The overall project budget for SAPPHIRE project broken down per component was presented 
to the meeting for acknowledgement and endorsement 

22. Discussions following the presentation of the budgets and workplans were as follows: 
23. Discussions following the presentation of the budgets and workplans were as follows: 

a) The government of Kenya proposed the approval of the presented overall revised 
budgets, 2018 expenditure reports, 2020 workplans and budgets that were discussed 
during the WIOSAP and SAPPHIRE PSC meeting. The proposal was seconded by the 
government of South Africa and approvals given. 

b) The Project Managers and PSC were urged to ensure that the project budgets are 
spent and those activities that are lagging behind be fast-tracked to ensure timely 
delivery of the projects. 

c) The Secretariat assured UNDP that it would take the necessary steps to ensure timely 
delivery of the SAPPHIRE project. It was note that there were delays in the recruitment 
process but the staff are fully on board and thus the expenditures for the project will 
improve. There were SSFAs being developed e.g. with IMS and KMFRI which will have 
a significant expenditure from SAPPHIRE.  

d) For WIOSAP, expenditure will remarkably increase as SSFAs for demonstration 
projects for proposals which have been approved by PSC are processed and 
implementation starts.  

e) The Focal Points were urged to support in ensuring faster processing SSFAs at 
national level.  

f) The Secretariat thanked UNEP for the support in the start-up and implementation of 
WIOSAP. It was note that the Secretariat is keen to deliver on the projects as one in 
complementarity to one another.   
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Closing Remarks 

24. Mr. Waruinge thanked the Chairs of the WIOSAP and SAPPHIRE PSC meetings for their 
leadership of the meeting to ensure the objectives of the meetings were met, the Government 
of Kenya, the chair of the meeting for the excellent leadership and the Government of South 
Africa for graciously hosting the meeting. Mr Waruinge took the opportunity to thank focal point 
for their commitment to seeing that the projects are delivered effectively. He noted that there 
had been serious setbacks in the previous WIOLAB project particularly with the demonstration 
projects, and thus there was need to ensure that the new demos are carefully thought through 
so that they can remain as legacies for the 2 projects. He thanked the experts for their work in 
development of demonstration projects and noted that it is the responsibility of the project 
Focal Points to ensure implementation at national level. He recognized that the Focal Points 
had many commitments at national level thus he urged them to inform the project management 
units early in advance in case they need support so as to ensure that the projects do not suffer 
setbacks in implementation at national level. He concluded by thanking all the participants for 
their active participation and valuable contributions to the discussions in the past three days. 

25. Mr. Fikizolo thanked all the participants for the active engagement and wished them all 
participants safe travel back home.  

26. There being no other business, the meeting was declared closed at 1413 hours on Thursday 
27 June 2019.  

 

Summary of 2019 PSC Decisions 

27. The following were the key decisions/approvals by the PSC: 
a. Approved technical and financial progress reports for 2018 

Links: Technical Report - https://www.nairobiconvention.org/nairobi-convention-
projects/implementation-of-the-strategic-action-programme-for-the-protection-of-
the-western-indian-ocean-from-land-based-sources-and-activities-
wiosap/documents/#1587131495042-9e50315b-277e 

 Financial Reports: https://www.nairobiconvention.org/nairobi-convention-
projects/implementation-of-the-strategic-action-programme-for-the-protection-of-
the-western-indian-ocean-from-land-based-sources-and-activities-
wiosap/documents/#1587131495042-9e50315b-277e 
 

b. Approved 8 proposals and 6 concepts for demo projects 
Link: 

https://www.nairobiconvention.org/CHM%20Documents/WIOSAP/WIOSAP%20d
ocs%20for%20website/Third%20WIOSAP%20PSC/Approved%20Demo%20Proj
ect%20Proposals_Concepts.pdf 
 

c. Launched 3 Guidelines (Mangrove Restoration, Seagrass Restoration and E-Flows 
Assessment) in support of WIOSAP demo project implementation and wider regional 
application. Also, noted progress made for 2 additional Guidelines under 
development 

Link: https://www.nairobiconvention.org/nairobi-convention-
projects/implementation-of-the-strategic-action-programme-for-the-protection-of-
the-western-indian-ocean-from-land-based-sources-and-activities-
wiosap/documents/#1587131495042-9e50315b-277e 
EFlows Guideline: 

https://www.nairobiconvention.org/CHM%20Documents/WIOSAP/WIOSAP%20d
ocs%20for%20website/Third%20WIOSAP%20PSC/EFlows%20Guidelines_FINA
LDraft16082019.pdf 

https://www.nairobiconvention.org/nairobi-convention-projects/implementation-of-the-strategic-action-programme-for-the-protection-of-the-western-indian-ocean-from-land-based-sources-and-activities-wiosap/documents/#1587131495042-9e50315b-277e
https://www.nairobiconvention.org/nairobi-convention-projects/implementation-of-the-strategic-action-programme-for-the-protection-of-the-western-indian-ocean-from-land-based-sources-and-activities-wiosap/documents/#1587131495042-9e50315b-277e
https://www.nairobiconvention.org/nairobi-convention-projects/implementation-of-the-strategic-action-programme-for-the-protection-of-the-western-indian-ocean-from-land-based-sources-and-activities-wiosap/documents/#1587131495042-9e50315b-277e
https://www.nairobiconvention.org/nairobi-convention-projects/implementation-of-the-strategic-action-programme-for-the-protection-of-the-western-indian-ocean-from-land-based-sources-and-activities-wiosap/documents/#1587131495042-9e50315b-277e
https://www.nairobiconvention.org/nairobi-convention-projects/implementation-of-the-strategic-action-programme-for-the-protection-of-the-western-indian-ocean-from-land-based-sources-and-activities-wiosap/documents/#1587131495042-9e50315b-277e
https://www.nairobiconvention.org/nairobi-convention-projects/implementation-of-the-strategic-action-programme-for-the-protection-of-the-western-indian-ocean-from-land-based-sources-and-activities-wiosap/documents/#1587131495042-9e50315b-277e
https://www.nairobiconvention.org/nairobi-convention-projects/implementation-of-the-strategic-action-programme-for-the-protection-of-the-western-indian-ocean-from-land-based-sources-and-activities-wiosap/documents/#1587131495042-9e50315b-277e
https://www.nairobiconvention.org/nairobi-convention-projects/implementation-of-the-strategic-action-programme-for-the-protection-of-the-western-indian-ocean-from-land-based-sources-and-activities-wiosap/documents/#1587131495042-9e50315b-277e
https://www.nairobiconvention.org/CHM%20Documents/WIOSAP/WIOSAP%20docs%20for%20website/Third%20WIOSAP%20PSC/Approved%20Demo%20Project%20Proposals_Concepts.pdf
https://www.nairobiconvention.org/CHM%20Documents/WIOSAP/WIOSAP%20docs%20for%20website/Third%20WIOSAP%20PSC/Approved%20Demo%20Project%20Proposals_Concepts.pdf
https://www.nairobiconvention.org/CHM%20Documents/WIOSAP/WIOSAP%20docs%20for%20website/Third%20WIOSAP%20PSC/Approved%20Demo%20Project%20Proposals_Concepts.pdf
https://www.nairobiconvention.org/nairobi-convention-projects/implementation-of-the-strategic-action-programme-for-the-protection-of-the-western-indian-ocean-from-land-based-sources-and-activities-wiosap/documents/#1587131495042-9e50315b-277e
https://www.nairobiconvention.org/nairobi-convention-projects/implementation-of-the-strategic-action-programme-for-the-protection-of-the-western-indian-ocean-from-land-based-sources-and-activities-wiosap/documents/#1587131495042-9e50315b-277e
https://www.nairobiconvention.org/nairobi-convention-projects/implementation-of-the-strategic-action-programme-for-the-protection-of-the-western-indian-ocean-from-land-based-sources-and-activities-wiosap/documents/#1587131495042-9e50315b-277e
https://www.nairobiconvention.org/nairobi-convention-projects/implementation-of-the-strategic-action-programme-for-the-protection-of-the-western-indian-ocean-from-land-based-sources-and-activities-wiosap/documents/#1587131495042-9e50315b-277e
https://www.nairobiconvention.org/CHM%20Documents/WIOSAP/WIOSAP%20docs%20for%20website/Third%20WIOSAP%20PSC/EFlows%20Guidelines_FINALDraft16082019.pdf
https://www.nairobiconvention.org/CHM%20Documents/WIOSAP/WIOSAP%20docs%20for%20website/Third%20WIOSAP%20PSC/EFlows%20Guidelines_FINALDraft16082019.pdf
https://www.nairobiconvention.org/CHM%20Documents/WIOSAP/WIOSAP%20docs%20for%20website/Third%20WIOSAP%20PSC/EFlows%20Guidelines_FINALDraft16082019.pdf
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Mangrove Restoration Guideline: 
https://www.nairobiconvention.org/CHM%20Documents/WIOSAP/WIOSAP%20docs
%20for%20website/Third%20WIOSAP%20PSC/WIO%20Mangrove%20Restoration
%20Guideline.pdf 
Seagrass  Restoration Guideline: 

https://www.nairobiconvention.org/CHM%20Documents/WIOSAP/WIOSAP%20d
ocs%20for%20website/Third%20WIOSAP%20PSC/Seagrass%20Restoration%2
0Guideline_v06_REVISION.pdf 
 

d. Approved overall revised budget, 2020 workplan and budget and noted 2021-22 
workplans and budgets 

Link: Budget - https://www.nairobiconvention.org/nairobi-convention-
projects/implementation-of-the-strategic-action-programme-for-the-protection-of-
the-western-indian-ocean-from-land-based-sources-and-activities-
wiosap/documents/ 

Workplan: - 
https://www.nairobiconvention.org/CHM%20Documents/WIOSAP/WIOSAP
%20docs%20for%20website/Third%20WIOSAP%20PSC/2020-
2022%20Project%20workplans.pdf 
 

e. Further advice on implementation of COP Decisions (in relation to collaboration with 
RECs and establishment of the Regional Marine Litter and Microplastics Working 
Group) in support of the WIOSAP Project given 
Link: 

https://www.nairobiconvention.org/CHM%20Documents/WIOSAP/WIOSAP%20d
ocs%20for%20website/Third%20WIOSAP%20PSC/Implementing%20COP%20D
ecisions.pdf 
 

f. Approved establishment of a joint Science to Policy Platform 
Link: 
https://www.nairobiconvention.org/CHM%20Documents/WIOSAP/WIOSAP%20docs
%20for%20website/Third%20WIOSAP%20PSC/Science%20to%20Policy%20Platfor
m_Joint%20PSC%202019.pdf 
 

g. Approved establishment of a regional Technical Working Group on MSP and 
development of a regional MSP Strategy 

Link: https://www.nairobiconvention.org/nairobi-convention-
projects/implementation-of-the-strategic-action-programme-for-the-protection-of-
the-western-indian-ocean-from-land-based-sources-and-activities-
wiosap/documents/#1587131495042-9e50315b-277e 
 

h. PSC noted and highly commended the Secretariat for the pipeline of new projects, 
which will enhance sustainability of the twin GEF funded projects of SAPPHIRE and 
WIOSAP  

  

https://www.nairobiconvention.org/CHM%20Documents/WIOSAP/WIOSAP%20docs%20for%20website/Third%20WIOSAP%20PSC/WIO%20Mangrove%20Restoration%20Guideline.pdf
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https://www.nairobiconvention.org/CHM%20Documents/WIOSAP/WIOSAP%20docs%20for%20website/Third%20WIOSAP%20PSC/2020-2022%20Project%20workplans.pdf
https://www.nairobiconvention.org/CHM%20Documents/WIOSAP/WIOSAP%20docs%20for%20website/Third%20WIOSAP%20PSC/Implementing%20COP%20Decisions.pdf
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https://www.nairobiconvention.org/CHM%20Documents/WIOSAP/WIOSAP%20docs%20for%20website/Third%20WIOSAP%20PSC/Science%20to%20Policy%20Platform_Joint%20PSC%202019.pdf
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Annexes 

Annex 1: Provisional Agenda 

 
DAY ONE, 25 June 2019 

WIOSAP 3rd PSC Meeting 

Time Programme Responsible Person 

08:30 – 09:00 Registration of Participants Nairobi Convention 
Secretariat 

Session I: Joint Opening Session                               

09:00 - 09:05 Calling the meeting to order Nairobi Convention 
Secretariat 

09:05 - 09:15 Opening Remarks Nairobi Convention 
Secretariat 

09.15 - 09.30 Opening Remarks UN Environment 

09:30 - 09:40 Opening Remarks  UNDP 

09.40 - 09.50 Opening Remarks Government of Kenya 

09.50 - 10:20 Opening Speech Government of the Republic 
of South Africa 

10:20 – 10.30 Participants Introduction All 

10:30 – 10:35 Election of Chairs (WIOSAP and SAPPHIRE 
Parallel Sessions) 

Nairobi Convention 
Secretariat 

10:35– 11:00 Coffee Break Nairobi Convention 
Secretariat 

WIOSAP PSC Meeting 
Session II: Project Progress Reports 

11:00 - 12:00 Presentation of Technical Progress Report 
Discussion and adoption of the Progress Report 

Nairobi Convention 
Secretariat 
PSC members 

12:00 – 13:00 Presentation of Financial Progress Report 
Discussion and adoption of the Progress Report 

Nairobi Convention 
Secretariat 
PSC members 

13:00 -14:00  Lunch Break Nairobi Convention 
Secretariat 

Session III. Approved Demo Project Proposals  

14:00 -15:30 Presentation on the process of demo projects 
development and approval 

Nairobi Convention 
Secretariat 

 Coral culture for small scale reef rehabilitation in 
Mauritius 

Suraj Bacha Gian 
Mauritius Oceanography 
Institute, Mauritius 

 Enhancing stakeholder capacity on use of ICZM 
as a tool for conservation of the coastal and 
marine environment through a demo ICZM 
Project in Malindi –Sabaki Estuary Area, Kenya 

Dan Ashitiva 
National Environment 
Management Authority, 
Kenya 

 Restoring the integrated native terrestrial habitat 
and seabird community of Ile aux Aigrettes, 
Mauritius (Virtual presentation) 

Dr Vikash Tatayah 
Mauritian Wildlife Foundation, 
Mauritius 

 Plenary Discussions   

15:30 - 16:00 Coffee/tea Break  Nairobi Convention 
Secretariat 
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16:00 – 17:30 Improvement of ecosystem health and water 
quality by implementing a Source to Sea based 
approach to tackle marine litter in five priority 
river systems in Durban, Kwazulu-Natal, South 
Africa 

Dr Yazeed Peterson 
Department of Environmental 
Affairs, S. Africa 

 Assessment of Blue Carbon Ecosystem 
(Seagrass) around the island of Mauritius 

Chiranjiwa Paupiah 
Ministry of Ocean Economy, 
Mauritius 

 Towards Integrated Spatial Planning for 
Sustainable Management of Coastal and 
Marine Resources in Kilifi County, Kenya 

Dr. Judith Nyunja 
WWF, Kenya 

17:0 - 17:15 Wrap up and closure of the day  

 
DAY TWO, 26 June 2019 

WIOSAP 3rd PSC Meeting 

09:00 - 09:15 Recap of Day -1  

Session III. Approved Demo Project Proposals  

09:15 – 10:00 Strengthening regulatory framework and 
national capacity for monitoring effluent 
discharges, water, and sediments quality in 
coastal and marine areas of Madagascar 

Dr. Yves Mong 
Centre National de Recherches 
sur l’Environnement (National 
Centre For Environmental 
Research, CNRE) 

 Improving Mtwapa Creek water quality by use 
of Constructed Wetland Wastewater 
Treatment Technology in Shimo la Tewa'– 
IMCoW Project 

Stephen Mwangi 
Kenya Marine and Fisheries 
Research Institute 

 Plenary discussions  
Session IV. Approved Concepts (2nd Round) 

10:00 – 10:20 Presentation of approved concepts (2nd 
Round) 

Nairobi Convention Secretariat 

10:20 – 10:30 Discussion and endorsement Nairobi Convention Secretariat 

10:30 - 11:00 Coffee/Tea Break Nairobi Convention Secretariat 
Session V. Implementing COP Decisions in support of the WIOSAP Project 

11:00 – 12.00 Marine Litter Technical Working Group  Nairobi Convention Secretariat 

 Collaboration with Regional Economic 
Communities and Commissions 

Nairobi Convention Secretariat 

12:00 – 12:30 Plenary Discussions  

13:00 – 14:00 Lunch Break  Nairobi Convention Secretariat 

Session VI. Presentation and Launch of Project Guidelines/Toolkits  

14:00 -15:15 Presentation on the rationale, process and 
validation of the Guidelines 

Nairobi Convention Secretariat 

 1. Mangrove Ecosystem Restoration 
Guideline 
 

2. Environmental Flows Assessment 
Guideline 

 
3. Seagrass Ecosystem Restoration 

Guideline 
 

Prof Salomao Bandeira, Chair of 
the Regional Task Force on 
Critical Habitats 
Prof Japhet Kashaigili, Chair 
Regional Task Force on River 
Flows 
Prof Salomao Bandeira 

15.15 - 15:30 Discussion and launch PSC members  
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15:30 – 16:00  Closure and Coffee/Tea Break  Nairobi Convention Secretariat 
Session VII. Project workplans and budgets  

16:00 – 17:00 1. 2020 Workplan and budget 
2. 2021 – 2022 Workplans and budgets 
3. Discussions and approval 

Nairobi Convention Secretariat 
 
PSC 

17:00 – 17:30 Closing remarks and wrap up Nairobi Convention Secretariat 

 

Annex 2: List of Participants 

LIST OF PARTICIPANTS FOR THE THIRD PSC MEETING FOR THE WIOSAP PROJECT AND 
THE JOINTS PSC MEETING FOR THE WIOSAP AND SAPPHIRE PROJECTS -  25-27 JUNE 2019, 
DURBAN, SOUTH AFRICA 
 

 NAME AFFILIATION & CONTACTS 

Comoros  1. Mr. Ambadi Issouf Head of Sustainable Development Department 
Office of the Directorate General of Environment 

DAY III 27 June 2019 

WIOSAP AND SAPPHIRE Joint PSC Meeting 

09:00 - 09:10 Call the meeting in order Nairobi Convention Secretariat 

09:10 - 09:20  Brief opening remarks  Chair, Nairobi Convention  

09:20 – 10:00 Joint Demonstration projects and joint project 

guidelines 

Nairobi Convention Secretariat 

10:00 - 10:30  Discussion  PSC Members 

10:30 – 11:00  Coffee break  Nairobi Convention Secretariat 

11:00 – 11:20 Reporting from Science to Policy Meeting Nairobi Convention Secretariat 

11:20 – 11:30 Discussion  PSC members 

11:30 – 11.50  Reporting on Joint Regional MSP workshop Nairobi Convention Secretariat 

11:50 – 12:00 Discussion  PSC members 

12:00 – 12:40 Supporting Projects 

 Partnership for Marine and Coastal 
Governance & Fisheries Management in 
the Western Indian Ocean Region 

 Integrated Management of the Marine and 
Coastal Resources of the NOrthern 
MOzambique ChAnnel (NoCaMo) 

 Programme on Capacity Building related 

to Multilateral Environmental Agreements 

in African, Caribbean and Pacific 

countries – Phase III (ACP MEAs 3) 

Nairobi Convention 

13:00 -14:00 Lunch  Nairobi Convention Secretariat 

14 00 –15:00 Enhanced collaboration of FPs, NIC and 

NICC for projects successful implementation; 

and joint National Project Officer for both 

Projects (where required) 

PSC members  

15:00 – 15:30 Way forward and action points  Nairobi Convention Secretariat  

15:30 Closure and coffee  NCS, NC Chair and Government 

of South Africa 
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 ambadi_issouf@yahoo.fr  

Kenya 2. Mr. Stephen Katua Deputy Director, Coastal Marine and Fresh Waters 

National Environment Management Authority (NEMA) 

 SKatua@nema.go.ke 

3. Mrs. Susan Otieno Assistant Director Fisheries, Ministry of Agriculture, 

Livestock, Fisheries and IrrigationState Department for 

Fisheries, Aquaculture and the Blue Economy 

saotieno@yahoo.com  

Madagascar 4. Mr. Jacquis 
Rasoanaina 

Nairobi Convention Focal Point - Ministere de 
l'Environnment, de l'Ecologie, de la Mer et des Forets 
jacquis415@gmail.com , jacquis415@yahoo.fr 

5. Dr. Nicolas 
Andriamboavonjy 

Ministère de l’Environnment, de l’Ecologie, et des Forêts 

Direction Générale de l’Environnement 

 andriamboavonjynicolas1981@gmail.com 

Mozambique 6. Mr. Alexandre 
Bartolomeu 

Ministry of Land, Environment and Rural Development 
(MITADER) 
 apmbart24@gmail.com; apmb24@yahoo.com 

7. Ms. Elizabeth Jossai Office of Director Maritime and Fisheries Policies 

Ministry of Sea, Inland waterways and Fisheries 

elisabethjossai@gmail.com  

Seychelles 8. Ms. Ashley Dias Director (Biodiversity Section) 

Biodiversity Conservation and Management Division 

Ministry of Environment, Energy and Climate Change 

 a.dias@env.gov.sc  

9. Ms. Annie Simeon Senior Climate Change Adaptation Officer 

Climate Change Division, Minister of Environment, 

Energy and Climate Change 

annie.simeon@env.gov.sc   

South Africa 10. Mr. Lisolomzi Fikizolo Chief Director, Specialist Monitoring Services 

V&A Waterfront, Cape Town, 8002 

 LFikizolo@environment.gov.za     

11. Mr. Yamkela Mngxe Department of Environmental Affairs – Ocean and 

Coasts Branch, East Pier Road, V &A Waterfront, Cape 

Town, 8002 YMngxe@environment.gov.za 

Tanzania 12.  Ms. Emelda Adam Principal Fisheries Officer 

Vice President’s Office 

 emeldateikwa@hotmail.com / emelda.adam@vpo.go.tz 

13.  Dr. Rose Mtui Principal Environmental Management Officer 

National Environment Management Council 

 nrsallema@yahoo.com  

14. Dr. Aboud Jumbe Assistant Focal Points to the Nairobi Convention 
Principal Environment Officer, Ministry of Land, Water, 
Energy and Environment 
aboud.jumbe@gmail.com 

Expert - 
Kenya 

15. Mr. Dan Ashitiva National Environment Management Authority (NEMA) 

P. O. Box 67839-00200,  

 DAshitiva@nema.go.ke  / danpatis@gmail.com  
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Expert - 
Kenya 

16. Mr. Stephen Mwangi Kenya Marine and Fisheries Research Institute 

P. O. Box 81651 080100, Mombasa, Kenya 

smwangi@kmfi.go.ke/ smwangi40@yahoo.co.uk  

Expert - 
Madagascar 

17. Dr. Yves Mong Head of Laboratory- Environmental Quality 

National Research Center for Environment  

mong2011@hotmail.fr / mong@moov.mg 

Expert - 
Mauritius 

18. Mr. Chiranjiwa 
Paupiah 

Divisional Scientific Officer 

Albion Fisheries Research Center 

cpaupiah@gmail.com 

  

Expert - 
Mauritius 

19.  Dr. Suraj Bacha 
Gian 

Mauritius Oceanography Institute 

Port Louis, Mauritius. 

 sbachagian@moi.intnet.mu 

Expert - 
Mozambique 

20. Dr. Salomao 
Bandeira 

University of Eduardo Mondlane 
Maputo, Mozambique 
salomao.bandeira4@gmail.com  

Expert – 
South Africa 

21. Dr. Yazeed Peterson Department of Environmental Affairs 

Oceans and Coastal Branch 

ypeterson@environment.gov.za   

Expert - 
Tanzania 

22. Prof. Japhet 
Kashaigili  

Sokoine University of Agriculture 

College of Forestry, Wildlife and Tourism 

jkashaigili@gmail.com/ jkashaigili@yahoo.co.uk 

Macquarie 
University  

23. Dr. Joseph Maina Department of Environmental Science 

Faculty of Science and Engineering, Macquarie 

University 

joseph.mbui@mq.edu.au 

SAIIA 24. Dr. Alex Benkenstein Programme Head  

Governance of Africa’s Resources Programme 

South Africa Institute of International Affairs (SAIIA) 

 alex.benkenstein@saiia.org.za 

IOC 25. Ms. Gina Bonne Charge de Mission, Commission Ocean Indien (COI) 
Quatre Bornes, Mauritius 
gina.bonne@coi-ioc.org 

WWF- 
Madagascar 

26. Mr. Dresy Lovasoa Technical Officer-Northern Mozambique Channel 

Initiative 

WWF Madagascar Country Office 

 ldresy@wwf.mg 

 

UNDP 27. Ms. Akiko Yamamoto Technical Advisor-Water and Ocean Governance 

Regional Service Center for Africa 

akiko.yamamoto@undp.org   

UNDP- JMA 28.  Mr. Allen Cedras Project Manager 

JMA Ocean Governance Demonstration Project 

United Nations Development Programme (UNDP) 

 allen.cedras@undp.org 

UN 
Environment 

29. Mr. Yegor Volovik GEF- International Waters Portfolio Manager 

United Nations Environment Programme 
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Nairobi 
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30. Mr. Dixon Waruinge Nairobi Convention Secretariat 
Nairobi, Kenya 
dixon.waruinge@un.org  

31. Dr. Jared Bosire Nairobi Convention Secretariat 
Nairobi, Kenya 
jared.bosire@un.org   

32. Ms. Sinkinesh Jimma Nairobi Convention Secretariat 
Nairobi, Kenya 
sinkinesh.jimma@un.org 

33. Ms. Angela Patnode Nairobi Convention Secretariat 
Nairobi, Kenya 
angela.patnode@un.org 

34.  Mr. Theuri Mwangi Nairobi Convention Secretariat 
Nairobi, Kenya 
theuri.mwangi@un.org 

35. Mr. Bonface Mutisya Nairobi Convention Secretariat 
Nairobi, Kenya 
bonface.mutisya@un.org 

36. Ms. Marlyn Omondi Nairobi Convention Secretariat 
Nairobi, Kenya 
marlyn.omondi@un.org  

37. Ms. Mastura 
Chelangat 

Nairobi Convention Secretariat 
Nairobi, Kenya 
chelangat@un.org,  
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