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UNEP GEF PIR Fiscal Year 18 
(1 July 2017 to 30 June 2018) 

 
1. PROJECT GENERAL INFORMATION 
 

Project Title: Implementation of the Strategic Action Programme for the protection of 
the Western Indian Ocean from land-based sources and activities (WIO-
SAP) 

 
Executing Agency: Nairobi Convention Secretariat 

 
Project partners: Western Indian Ocean Consortium, Birdlife International, WIOMSA, WWF, 

Ecosystems Division, relevant institutions in the participating countries 

 
Geographical Scope: Comoros, Kenya, Madagascar, Mauritius, Mozambique, Seychelles, 

Somalia, South Africa, Tanzania [and France (not project beneficiary)] 

 
Participating 
Countries: 

Comoros, Kenya, Madagascar, Mauritius, Mozambique, Seychelles, 
Somalia, South Africa, Tanzania 

 

GEF project ID: 

4940 
IMIS number*1: 

4E26  
S1-32GFL-
000631/32GFL/M99/11244/14AC0003 

Focal Area(s): 
International 
Waters 

GEF OP #: 
GEF-5 

GEF Strategic 
Priority/Objective: 

Catalyze multi-

state cooperation 

to rebuild marine 

fisheries and 

reduce pollution 

of coasts and 

Large Marine 

Ecosystems 

GEF approval 
date*: 

21 April 2016 

UNEP approval 
date: 

15 August 
2016 

Date of first 
disbursement*: 

15 August 2016 

Actual start date2: 
June 2016 Planned 

duration: 
60     months 

Intended 
completion date*: 

June 2021 Actual or 
Expected 
completion 
date: 

June 2022 

Project Type: 
FSP GEF 

Allocation*: 
US$10 867 000 

PPG GEF cost*: 
US$185 000 PPG co-

financing*: 
 

Expected 
MSP/FSP Co-
financing*: 

US$66 710 
185 Total Cost*: 

US$10 867 000 

                                                 
1 Fields with an * sign (in yellow) should be filled by the Fund Management Officer 
2 Only if different from first disbursement date, e.g., in cases were a long time elapsed between first 

disbursement and recruitment of project manager. 
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Mid-term 
review/eval. 
(planned date): 

October 2019 Terminal 
Evaluation 
(actual date): 

December 2021 

Mid-term 
review/eval. 
(actual date): 

March 2020 
No. of 
revisions*: 

N/A 

Date of last 
Steering 
Committee 
meeting: 

16-17 
November 
2017 

Date of last 
Revision*: 

N/A 

Disbursement as 
of 30 June 2018*: 

            
1,119,503.00  
 

Date of 
financial 
closure*: 

 

Date of 
Completion3*:  

N/A Actual 
expenditures 
reported as of 
30 June 20184: 

 

Total co-financing 
realized as of 30 
June 20185: 

 Actual 
expenditures 
entered in IMIS/ 
UMOJA as of 30 
June 2018*: 

                      1,405,839.00  
 

Leveraged 
financing:6 

   

 
Project summary7 There is a broad scientific consensus in the Western Indian Ocean (WIO) 

region that the critical coastal and marine ecosystems, mainly mangroves, 

seagrasss beds, estuaries/rivers and coral reefs will continue to be degraded by 

the impacts of land-based sources and activities without significant 

conservation interventions that cuts across the region. The Project entitled 

‘Implementation of the Strategic Action Programme for the protection of the 

Western Indian Ocean from land-based sources and activities’ (WIOSAP) is 

intended ‘to reduce impacts from land-based sources and activities and 

sustainably manage critical coastal and marine ecosystems through the 

implementation of the agreed WIO-SAP priorities with the support of 

partnerships at national and regional levels’. The WIOSAP project is largely 

based on the WIO-LaB Strategic Action Programme (SAP) for the protection 

of the WIO Region from land-based sources and activities that was developed 

as part of the UNEP-GEF WIO-LaB Project that was implemented in the WIO 

Region in the period 2004 - 2010. The WIOSAP project is thus a response to a 

request made by the Contracting Parties to the Nairobi Convention and it 

presents an opportunity to the governments in the region and their conservation 

partners to jointly implement strategies of protecting the coastal and marine 

ecosystems from land-based sources and activities to provide essential goods 

and services on sustainable basis. Without such an intervention, degradation of 

the region’s valuable coastal and marine resources will continue unabated with 

a likelihood of reversing gains made by governments and conservation 

organisations in the region.  

                                                 
3 If there was a “Completion Revision” please use the date of the revision. 
4 Information to be provided by Executing Agency/Project Manager 
5 Projects which completed mid-term reviews/evaluations or terminal evaluations during FY18 should attach 

the completed co-financing table as per GEF format. See Annex 1 
6 See above note on co-financing 
7 As in project document 
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The project recognises that concerted management effort will contribute 

substantially to poverty alleviation and gender equality, through sustainable 

livelihoods and economic development. The project will build on the national 

and regional conservation initiatives being undertaken by all participating 

countries’ governments and conservation organisations involved in the project 

at the local, national and regional levels. The project addresses main threats to 

the critical coastal and marine ecosystems of the WIO Region as identified in 

the TDA developed under the concluded WIO-LaB Project that focussed on 

addressing land-based activities and sources of degradation of the coastal and 

marine ecosystems; including physical alteration and destruction of habitats; 

water and sediment quality deterioration due to pollution; and the alteration of 

river freshwater flows and sediment loads. The project addresses cross-cutting 

issues of governance and awareness which are important in the sustainable 

management of the coastal and marine ecosystems in the region.  

 

To address these main threats, the project has four main components:  

 Component A: Sustainable management of critical habitats focuses on the 

protection, restoration and management of critical coastal habitats and 

ecosystems recognizing the enormous value of healthy critical coastal and 

marine habitats for the future well-being of people in the WIO region.  

 Component B: Improved water quality focuses on the need for the WIO 

Region’s water quality to attain international standards by the year 2035.  

 Component C: Sustainable management of river flows aims at promoting 

wise management of river basins in the region through implementation of 

a suite of activities aimed at building the capacity for environmental flows 

assessment and application in river basins of the region.  

 Component D: Governance and regional collaboration focuses on 

strengthening governance and awareness in the WIO region with a view to 

facilitating sustainable management of critical coastal ecosystems and 

habitats.  

 

The project responds to the GEF Corporate Goals 1 and 4: ‘Global natural 

resources’ and ‘Building national and regional capacities and enabling 

conditions for addressing transboundary systems’ respectively, and more 

specifically to the GEF Strategic programme objectives for international 

waters ‘catalyze multi-state cooperation to rebuild marine fisheries and reduce 

pollution of coasts and Large Marine Ecosystems’. The project contributes to 

Sub-programme 3 of the UNEP Programme of Work on “Ecosystem 

management” and in particular expected accomplishments 3(a), (b), and (c) 

with the aim to contribute to countries increasingly being able to practice 

integrated management of terrestrial and freshwater ecosystems and 

mainstreaming cross-sectoral and integrated ecosystem management principles 

in their development and planning processes (Expected outcome (a) and 

expected accomplishment (b). Services and benefits derived from ecosystems 

will be increasingly integrated into national development planning and 

accounting (expected accomplishment c).  

 

The project contributes to the WIO region’s priorities for addressing the 

impacts of climate change and also supports core human and institutional 

capacity building in line with other GEF-IW strategic objectives. The project 

will be implemented and executed through a “Partnerships Approach” with the 

Nairobi Convention Secretariat being the executing agency. The participating 

countries include Comoros, Madagascar, Mauritius, Seychelles, Mozambique, 

Kenya, Tanzania, Somalia and South Africa. 
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Project status FY20178 The project is fully up and running. Some preparatory activities related to 

project inception began from August 2016 following the signing of the Internal 

Cooperation Agreement between the Ecosystems Division (formerly DEPI) 

and the Nairobi Convention Secretariat on 15 August 2016. Activities involved 

laying of the foundation for recruitment of project staff, partnerships for 

marine spatial planning, and visit to potential demonstration sites implemented 

under the previous WIOLAB project that have potential for upscaling or 

replication 

 

The Project Management structure consisting of the Project Management Unit, 

the Regional Project Steering Committee, National Focal Points (institutional 

and operational focal points) and National Implementation Committees are 

already developing and will be effective in ensuring stakeholder involvement 

at all levels. Implementation of the Project is still largely on course, despite 

delays in the initiation of certain activities since the PMU wasn’t in place till 

Jan 2018, a concern that was noted by the 1st Project Steering Committee. 

Also, the project work-plan and budgets have been updated in order to address 

changes required and to keep it abreast with ongoing processes.  

 

Key activities that were implemented during the year under review include: 

Science-Policy Forum, the 3rd Integrated Coastal Zone Management (ICZM) 

Protocol negotiations, inception workshop of the WIOSAP project, first 

WIOSAP Project Steering Committee meeting, improvement of the existing 

Nairobi Convention Clearinghouse Mechanism, relevant leadership training of 

senior Government officers, institutionalizing the Forum for Academic and 

Research Institutions, training on marine spatial planning, and an overview of 

existing regional Marine Protected Areas and an assessment of critical habitats 

in the context of biodiversity and existing and emerging economic activities 

 

The demonstration projects are notably delayed and are still at the 

development stage, with the PMU working with National Focal Points having 

prepared, announced and closed submission of concepts, whose review process 

will shortly start after the 2nd PSC slated for 27th to 28th August 2018. 

Implementation of the demonstration projects at national level is expected to 

start upon signing of small scale funding agreements with successful 

implementing institutions. Much effort is being put in establishing partnerships 

with other projects, programmes and organisations active in the Western 

Indian Ocean region in order to enhance project outcomes as well as ensure 

longer-term sustainability. 

 

 

Project status FY20189  

 
Planned contribution 
to strategic 
priorities/targets10 

The project has been developed based on the GEF International Waters Focal 

Area- Strategic Objective 2 to catalyze multistate cooperation to rebuild 

marine fisheries and reduce pollution of coasts and Large Marine Ecosystems 

while considering climatic variability and change (IW3) including conjunctive 

management of surface waters; 

                                                 
8 Please add additional lines to keep prior year implementation status (if any) 
9 Progress made during current reporting period (one paragraph stating key changes since previous reporting 

period) 
10 For Full Size Projects this information is found in the front page of the project Executive Summary; for 

Medium-Sized Projects the information appears in the MSP brief cover page. 
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2. PROJECT OBJECTIVE 
 
State the global environmental objective(s) of the project11 
 

To reduce impacts from land-based sources and activities and sustainably manage critical 

coastal-riverine ecosystems through the implementation of the WIO-SAP priorities with the 

support of partnerships at national and regional levels 

 
 
Please provide a narrative of progress made towards meeting the project objective(s). Describe 
any significant environmental or other changes (results) attributable to project 
implementation. Also, please discuss any major challenges to meet the objectives or specific 
project outcomes (not more than 300 words) 
 

Due to changed timeframes for WIOSAP project inception since the Project Document was 
prepared, it has been necessary to adjust the workplan. Project activities started in earnest in 
the 4th Quarter of 2017 when the Project Management Unit began to be in place. The 1st PSC 
noted the delayed full scale of the project and recommended that the project workplans be 
reviewed to start from July 2017 till June 2022 so that it runs for a full five year cycle.  
 
Some preparatory activities related to project inception have been ongoing since August 2016 
when the Internal Cooperation Agreement (ICA) was signed, such as laying the foundation for 
recruitment of project staff (posts classification and UN recruitment process), building 
partnerships for marine spatial planning, and visit to potential demonstration sites implemented 
under WIOLAB project that can be upscaled in Kenya. The main regional activities included the 
following:  
 
Component 1: a marine spatial planning training (Activity A.1.1.1) and Oil and Gas expert 
workshop to develop a capacity building programme (Activity: A.2.3.1). Training on marine spatial 
planning, under (Output A.2.1) set the stage for implementation of the activity in the region 
enabling development of key indicators and assessment of management effectiveness and 
monitoring of the state of critical habitats and marine protected areas at regional and national 
level. 
 
Component 2: development of a management plan for wastewater management in three pilot 
institutions based on experience from demonstration activities under the WIOLAB project in 
Kenya. Support has also been given to the Institute of Marine Sciences which is developing a 
regional Marine Litter Action Plan.  
 
Component 3: earmarked activities to start in the next PIR cycle. 
 
Component 4: inception workshop of the WIOSAP project (M&E Activity Appendix 8 of the 
Project Document); establishment of terms of reference of the Science-Policy Forum including 
convening of 3 Science to Policy Meetings (Activity. D.2.2.1) including institutionalizing the Forum 

for Academic and Research Institutions (Output D.2.2.2) linked to area-based planning tools such as 
marine spatial planning (Activity A 1.1.1); third ICZM Protocol negotiations (Activity: D.1.1.1); 
strengthening the Nairobi Convention Clearing House Mechanism (Output D.2.1); strengthening 
the capacity of the Project Management Unit in enhancing pipeline funding and resource 
mobilization (Output D.1.4 Activity D.1.4.1) through the development of 3 concepts for 

                                                 
11 Or immediate project objective 
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submission to GCF, GEF and SIDA; the first WIOSAP Project Steering Committee meeting in 
November 2017 (Output D.3.1); development of mechanisms and actual setting up of regional task 

forces (Activity 1.4.3) and national implementation committees (Output D.3.2); leadership training of 
senior Government officers to strengthen their capacity and that of the Nairobi Convention Focal Points 

to provide oversight to WIOSAP project implementation (D.1.4) through which 63 senior government 

leaders have been trained.  
 
 

 
 
Please provide a narrative of progress towards the stated GEF Strategic Priorities and Targets if 
identified in project document 12(not more than 200 words) 
 

 

 
 

                                                 
12 Projects that did not include these in original design are encouraged to the extent possible to retrofit 

specific targets. 
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3. RATING PROJECT PERFORMANCE AND RISK 

 
Based on inputs by the Project Manager, the UNEP Task Manager13 will make an overall assessment and provide ratings of: 
(i) Progress towards achieving the project objective(s)- see section 3.1 
(ii) Implementation progress – see section 3.2 
 
Section 3.3 on Risk should be first completed by the Project Manager. The UNEP Task Manager will subsequently enter his/her own ratings in 
the appropriate column. 
 
3.1 Progress towards achieving the project objective (s):  

Project objective 
and Outcomes 

Description of 
indicator14 

Baseline level15 Mid-term target16 End-of-project 
target 

Level at 30 June 
2018 

Progress 
rating 17 

Objective18 
To reduce impacts 

from land-based 

sources and activities 

and sustainably 

manage critical 

coastal-riverine 

ecosystems through 

the implementation 

of the WIO-SAP 

priorities with the 

support of 

partnerships at 

national and 

regional levels  

 

No indicator and 
targets were set 
at objective level 
but only at the 
level of Outcomes 
as reported 
below. 
Discussion to be 
held with Task 
Manager 
 

     

                                                 
13 For joint projects and where applicable ratings should also be discussed with the Task Manager of co-implementing agency. 
14 Add rows if your project has more that 3 key indicators per objective or outcome. 
15 Depending on selected indicator, quantitative or qualitative baseline levels and targets could be used (see Glossary included as Annex 1).  
16 Many projects did not identify Mid-term targets at the design stage therefore this column should only be filled if relevant. 
17 Use GEF Secretariat required six-point scale system: Highly Satisfactory (HS), Satisfactory (S), Marginally Satisfactory (MS), Marginally Unsatisfactory 

(MU), Unsatisfactory (U), and Highly Unsatisfactory (HU). See Annex 2 which contains GEF definitions. 
18 Add rows if your project has more than 4 objective-level indicators. Same applies for the number of outcome-level indicators. 
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Project objective 
and Outcomes 

Description of 
indicator14 

Baseline level15 Mid-term target16 End-of-project 
target 

Level at 30 June 
2018 

Progress 
rating 17 

Outcome 1: 
Critical habitats 

management  

Adoption, integration 

and use of tools and 

methodologies for 

improved and 

sustainable coastal and 

marine habitats 

management and 

restoration  

No restoration 

tools/guides specific to 

the WIO region 

available 

METT used as a 

common management 

effectiveness tool in 

MPA assessment 

 

  
 

- Consultants selected 

for the development of 

mangrove and seagrass 

restoration guides to be 

completed before the 

end of 2018.  

- Development of key 

indicators and 

assessment of 

management 

effectiveness and 

monitoring of the state 

of critical habitats and 

marine protected areas 

at regional and national 

level is ongoing, with 

baseline studies on 

marine protected areas 

and critical habitats 

being finalized. 

HS 

Adoption of spatial 

plans and establishment 

of planning capacity to 

support and guide the 

management process  

Elements of spatial 

planning are being 

developed in a few 

partner countries, 

comprehensive baseline 

of completed spatial 

plans to be established  

 

 New spatial plans 

prepared for at least 

five [5] key marine and 

coastal zones in at least 

5 countries by 2020.  

 

Associated capacity 

building for 

development of marine 

spatial plans has been 

initiated, undertaken, 

and will be ongoing in 

2018. 2 Regional MSP 

trainings planned for 

2018 and call for 

concepts on demo 

projects on MSP out.  

S 
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Project objective 
and Outcomes 

Description of 
indicator14 

Baseline level15 Mid-term target16 End-of-project 
target 

Level at 30 June 
2018 

Progress 
rating 17 

Adoption of the ICZM 

Protocol and 

ratification of LBSA 

Protocol by all 

countries by the year 

2020.  

 

No regional ICZM 

protocol adopted.  

 

One country ratified the 

LBSA protocol  

The LBSA Protocol 

ratified in at least 8 

countries and the ICZM 

Protocol signed by at 

least 8 countries by the 

year 2020.  

 

By 2020, at least 5 

ICZM plans for target 

coastal zones will be 

developed, involving 

wide stakeholder 

dialogue including 

women and civil 

society.  

 

- The third ICZM 

negotiations have been 

held and the final 

negotiation is expected 

from November 2018 

for adoption, signing 

and ratification 

- Discussions going on 

with countries on 

ratification of LBSA 

Protocol and 4 have 

already ratified (please 

see below under 

Outcome 7) 

HS 

Close collaboration 

with ongoing related 

initiatives such as the 

UNDP implemented 

SAPPHIRE project 

among others to 

strengthen synergies  

 

Establishment of 

coordination 

arrangements between 

WIO SAP and 

SAPPHIRE projects  

 

Creation of synergies 

between activities of 

WIOSAP and 

SAPPHIRE and 

integration of results 

into the regional 

governance framework 

of the Nairobi 

Convention  

 

 - Synergies have 

already been 

established with 

SAPPHIRE. The 

project will benefit 

from MoUs being 

signed by the UN 

Environment through 

the Nairobi Convention 

with Future Earth 

Coasts, Southern 

African Development 

Community, and the 

South West Indian 

Ocean Fisheries 

Commission. 

- 3 Project staff will 

also be shared between 

the 2 projects i.e. Policy 

Officer, 

Communication Officer 

and Finance assistant 

S 
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Project objective 
and Outcomes 

Description of 
indicator14 

Baseline level15 Mid-term target16 End-of-project 
target 

Level at 30 June 
2018 

Progress 
rating 17 

Outcome 2: 
A.2: Appropriate 

tools and methods 

support coastal 

planning and 

management  

Tools such as regional 

guidelines for economic 

valuation and 

guidelines for 

vulnerability 

assessment and spatial 

planning and extractive 

use strategies are 

integrated into coastal 

planning and 

management.  

 

Currently tools and 

methods for integrating 

economic valuation, 

guidelines for 

vulnerability 

assessment, spatial 

planning and extractive 

use strategies are not 

widely used in coastal 

planning and 

management.  

 

By 2020, tools which 

integrate economic, 

social and 

environmental 

considerations will be 

integral part of the 

coastal planning and 

management process  

 

 TORs for consultants to 

develop regional 

guidelines for economic 

valuation and 

guidelines for 

vulnerability 

assessment and spatial 

planning and extractive 

use strategies and will 

be advertised shortly.  

S 

Regional guidelines for 

Economic Valuations 

of at least three (3) key 

coastal ecosystems 

adopted and used in 

actual valuation studies.  

 

Economic valuation 

guidelines have as yet 

not been established on 

a regional scale.  

 

 By 2020, Economic 

valuation studies will 

be undertaken for at 

least 1 coastal 

ecosystem in at least 5 

countries in the region 

using the guidelines  

Call for concepts of 

demo projects on 

economic valuation 

made and submissions 

received awaiting 

review 

S 

Values of coastal and 

marine ecosystem 

services incorporated in 

management planning 

including particular 

attention to the 

involvement from the 

onset - and 

considerations of 

women and civil 

society.  

 

Management plans do 

not as yet integrate 

information on values 

of ecosystem services  

 

 By 2020, information 

on the value of coastal 

and marine ecosystems 

is used in decisions of 

coastal planning.  

 

This will be part of the 

successful demo 

projects to be funded 

above  

S 

Toolkits and guidelines 

for vulnerability 

assessments, spatial 

planning developed and 

applied including 

gender sensitive 

analysis.  

 

There are as of yet no 

guidelines used for 

vulnerability 

assessment and spatial 

planning in the region.  

 

 By 2020, guidelines and 

methodologies for 

vulnerability 

assessment and spatial 

planning will be used in 

at least 5 countries in 

the region.  

 

These tools will be 

developed following 

advertisement of the 

respective TORs 

indicated above and 

completed by end of 

2018 or 1st Quarter of 

2018  

S 
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Project objective 
and Outcomes 

Description of 
indicator14 

Baseline level15 Mid-term target16 End-of-project 
target 

Level at 30 June 
2018 

Progress 
rating 17 

Number of sites with 

extractive use strategies 

for coastal natural 

resources adopted for 

implementation.  

 

The countries have not 

developed extractive 

use strategies for 

specific coastal and 

marine resources as of 

yet  

 

 By 2020, sustainable 

extractive use strategies 

will be developed and 

adopted for specific 

coastal and marine 

natural resources, in at 

least 5 countries in the 

region.  

 

This will be part of the 

successful demo 

projects to be funded 

after the call for 

concepts and proposals 

S 
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Project objective 
and Outcomes 

Description of 
indicator14 

Baseline level15 Mid-term target16 End-of-project 
target 

Level at 30 June 
2018 

Progress 
rating 17 

A set of regional 

indicators for 

ecosystem monitoring, 

assessment and 

management, 

developed and adopted 

(taking the SDG 

development into 

account) including 

socio economic and 

gender specific 

indicator  

 

Currently regional 

indicators and 

guidelines are not 

commonly used for 

ecosystem assessment 

in the region.  

 

 By 2017, regional 

indicators and 

guidelines for 

ecosystem assessment 

will be drafted. They 

will be tested in all 

habitat pilot sites and 

wider to set baseline for 

2016  

 
By 2020, indicators are 

monitored towards the 

end of the project to 

demonstrate the change 

in the ecosystem status 

in pilot sites and in the 

region in general. SDG 

process is integrated 

into the indicator 

framework.  

 

Regional indicators and 

guidelines for 

ecosystem assessment 

are developing from the 

ongoing baseline 

assessment that will 

lead to: (a) 

establishment of 

authoritative databases 

on the most critical 

habitats and the 

biodiversity most at 

risk; (b) MPA coverage 

(size, maps, and the 

conservation value of 

the MPA’s from a 

biodiversity and socio-

ecological values) (c) 

determination of the 

management 

effectiveness of MPA 

including adaptive 

management processes 

and requirements, (d) 

determination of 

participating countries’ 

future options for 

achieving 10% MPA 

coverage as part of 

SDG14, (e) 

establishment of 

baselines of all critical 

habitats in the region 

based on agreed on 

indicators, and (f) a 

consistent monitoring 

and reporting 

framework at national 

and regional levels.  

HS 
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Project objective 
and Outcomes 

Description of 
indicator14 

Baseline level15 Mid-term target16 End-of-project 
target 

Level at 30 June 
2018 

Progress 
rating 17 

Outcome 3: 
B.1: Quality of 

coastal receiving 

waters improved 

through pilot 

interventions 

Overall reduction of the 

annual amount of 

nutrient input (Kg/year) 

to the coastal waters in 

pilot sites leads to 

improved quality of 

coastal and receiving 

waters  

 

There is limited data 

available on effluent 

treatment in the pilot 

sites.  

ICM plans are currently 

not systematically 

incorporating water 

quality  

  Total of at least six 

innovative investments 

in improved wastewater 

management in six 

countries  

 

Improved quality of 

coastal receiving waters 

due to reduction of N & 

P pollution loads by at 

least 50% over baseline 

(kg/year) 

- In one priority site to 

be up-scaled from the 

WIOLaB project in 

Kenya, identification of 

waste water 

management plans has 

been realised and 

implementation of 

wastewater 

management in-country 

interventions is 

expected to start soon 

- PMU has received 

several concepts on 

improved waster water 

management across 

different countries in 

the region awaiting 

review 

S 

Removal rates of N and 

P in the sites  

 
Best practices of 

innovative pilot 

activities captured and 

disseminated to all key 

stakeholders including 

civil society and user 

groups (i.e. women’s 

groups)  

 

Limited baseline data 

available.  

 

Limited awareness of 

the reuse of treated 

wastewater  

 Reduction of at least 

50% of the baseline of 

N& P pollution loads in 

the three hotspots 

initiated  

 

This will be part of the 

successfully funded 

concepts/proposals 

above and community 

empowerment esp 

women will be key.  

S 

Removal rates of COD 

and nutrients.  

 

Increased m3
 of reuse of 

treated wastewater  

There is currently no 

treatment of effluents in 

pilot sites.  

 

 By 2020, At least 50% 

of the treated 

wastewater from 

hotspots reused and 

recycled three hotspots.  

 

This will be part of the 

successfully funded 

concepts/proposals 

above and community 

empowerment esp 

women will be key. 

S 
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Project objective 
and Outcomes 

Description of 
indicator14 

Baseline level15 Mid-term target16 End-of-project 
target 

Level at 30 June 
2018 

Progress 
rating 17 

ICM plans incorporate 

water quality 

management.  

 

Number of multi-

stakeholder meetings 

held in preparation of 

the ICM plans with 

particular attention is 

given to the 

empowerment of 

women and the input of 

civil society  

There are currently no 

ICM plans fully 

incorporating Water 

quality management.  

 

 By 2020, there will be 

ICM plans in at least 5 

countries in the region, 

incorporating water 

quality management.  

 

- Development of 

regional and national 

action plans on marine 

litter is ongoing.  

- ICM plans 

incorporating water 

quality management 

will be funded under 

the call for concepts.   

S 

Outcome 4: 
B.2 Regulatory 

framework for 

monitoring and 

management of 

pollutant loads, 

effluents and 

receiving water 

quality adopted at 

regional level 

Policy, legislative and 

institutional 

arrangement to support 

monitoring frameworks 

for pollutant loads, 

effluents and receiving 

water quality set up 

supporting SAP 

implementation at 

national and regional 

level as appropriate.  

Monitoring and 

management 

frameworks are 

strengthened at both 

national and regional 

levels 

There is currently no 

comprehensive 

regionally harmonised 

water quality and 

pollution monitoring 

framework set up for 

the region.  

 

 A regionally 

harmonised water 

quality and pollution 

monitoring framework 

set up for the region by 

2020.  

 

Review of existing 

standards, regulations 

and processes at 

national levels and 

develop regional 

standards has started 

through guidelines 

developed for effective 

wastewater and effluent 

monitoring and control 

in accordance with best 

practices 

S 

Regional receiving 

marine water standards 

developed and agreed 

with elements of 

participative 

monitoring  

 

There is currently no 

regionally harmonised 

water quality and 

pollution monitoring in 

the region.  

 

There are no regionally 

agreed receiving 

marine water standards.  

 By 2020, regionally 

receiving marine water 

standards will be agreed 

upon in the region.  

 

This will be developed 

as part of the review of 

the regional water 

quality monitoring 

framework  

S 
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Project objective 
and Outcomes 

Description of 
indicator14 

Baseline level15 Mid-term target16 End-of-project 
target 

Level at 30 June 
2018 

Progress 
rating 17 

Regionally harmonised 

total pollution load 

standards.  

 

Number of regional (2) 

and national (5) 

mulitstakeholder 

consultations taken 

place  

There is no regionally 

harmonised pollution 

load standards.  

 

 By 2020, regionally 

harmonized total 

contaminant load 

standards will be 

adopted.  

 

This will be developed 

as part of the review of 

the regional water 

quality monitoring 

framework 

MS 

Number of competent 

institutions involved in 

the network of 

monitoring of water 

quality.  

 

Allowable difference 

between the quality of 

monitoring between the 

reference institution 

and other participating 

institutions  

There is currently weak 

capacity to apply and 

enforce water quality 

standards.  

 

There is limited 

network of institutions 

in monitoring the 

quality of water  

 

Difference in water 

quality monitoring 

results and quality of 

data is not at an 

allowable level.  

 By 2020, At least five 

scientists from each 

participating country 

are involved in the 

network of water 

quality monitoring.  

 

By 2020, monitoring 

results show an 

improved quality of 

monitoring activities 

among all the 

participating 

institutions  

TORs for Regional 

Task Force on WQ 

already developed and 

approved by Focal 

Points and a number of 

countries have already 

sent nominations. The 

Task Force will among 

other tasks promote 

regional experience 

sharing and effective 

monitoring.   

S 

Outcome 5: 
C.1: Environmental 

Flow Assessments 

(EFAs) 

Strengthened resilience 

and improved and 

integrated management 

of river flows and 

coastal areas  
 

Currently systematic 

environmental flow 

assessments are 

undertaken in the 

region  

 

There are still 

important data gaps 

reduced baseflows  

 By 2020 improvement 

of flows in pilot rivers  

 

We have received a 

number of concepts on 

e-flows from countries 

under the call for 

concepts. We expect to 

have demo projects on 

e-flows funded by end 

of 2018/1st quarter 

2019.  

S 
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Project objective 
and Outcomes 

Description of 
indicator14 

Baseline level15 Mid-term target16 End-of-project 
target 

Level at 30 June 
2018 

Progress 
rating 17 

Number of studies of 

Environmental Flow 

Assessment.  
 

Environmental flow 

assessments are as yet 

not carried out for the 

majority of rivers 

basins in the region.  

 

 Environmental Flow 

Assessment studies 

conducted in at least 3 

river basins draining 

into the Indian Ocean.  

We have received a 

number of concepts on 

e-flows from countries 

under the call for 

concepts. We expect to 

have demo projects on 

e-flows funded by end 

of 2018/1st quarter 

2019.  

S 

Number of integrated 

river basin management 

plans (including critical 

socio-economic 

elements and gender 

considerations)  

 

Number of assessment 

recommendations 

implemented  

The baseflow has been 

reduced.  

The baseline for target 

rivers is currently not 

established.  

 By 2020, 

implementation of EFA 

recommendation show 

initial improvement of 

flows in pilot rivers.  

- Preparation of 

regional guidelines on 

EFA have started and 

these will be used to 

build regional and 

national capacity to 

undertake and update 

environmental flow 

assessments 

- Implementation of e-

flow recommendations 

will be part of the 

funded concepts on 

demo projects 

S 

Outcome 6: 
C.2 Capacity to 

conjunctively 

manage river flows 

and coastal areas 

strengthened 

Strengthened and 

improved capacity for 

conjunctive 

management of rivers 

and coastal areas  
 

Lack of institutional 

capacity and 

governance and use of 

regional guidelines.  

 

 Enhanced capacities 

using harmonized 

guidelines leading to 

effective conjunctive 

management  

 

Capacity building using 

the E-Flow guidelines 

to be developed is 

planned through the 

Regional Task Force on 

River Flows working 

with other partners e.g. 

IUCN 

S 

Number of EFA 

guidelines and 

methodologies.  
 

Currently no regional 

guidelines exist or are 

not used.  

 

 EFA assessment 

exercises include strong 

capacity building 

component using the 

guidelines  

 

Capacity building using 

the E-Flow guidelines 

to be developed is 

planned through the 

Regional Task Force on 

River Flows working 

with other partners e.g. 

IUCN 

S 
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Project objective 
and Outcomes 

Description of 
indicator14 

Baseline level15 Mid-term target16 End-of-project 
target 

Level at 30 June 
2018 

Progress 
rating 17 

Case study 

documentation for best 

practice including 

gender specific case 

studies  

 

Number of active 

networks involved  

 

Number of participating 

institutions  

Institutional capacity 

for implementation is 

still not sufficiently 

developed  

 

Lack of a clear 

appropriate governance 

framework  

 

 Institutional capacity is 

reinforced to ensure 

effective 

implementation through 

targeted training  

 

Harmonized policies 

and guidelines  

 

Will be delivered under 

capacity building 

proposed under the 

Component.  

S 

Outcome 7: 
D.1 Updated policies 

and strong 

institutions underpin 

WIO-SAP 

implementation 

Timely adoption and 

ratification of Protocols  

 

Successful 

implementation of 

outputs through 

coordination and 

guidance of existing 

interministerial 

committees and 

regional task forces  

Process of ICZM 

Protocol ratification is 

ongoing  

 

Process of LBSA 

Protocol ratification is 

ongoing  

 

Absence of regional 

coordination office for 

WIO SAP  

 Accelerated ratification 

of the ICZM and LBSA 

Protocols  

 

National and regional 

institutional set up for 

WIO SAP 

implementation 

strengthened  

The process of LBSA 

Protocol ratification is 

ongoing. So far 

ratification has been 

made by Mozambique, 

Mauritius, Seychelles, 

and Tanzania. South 

Africa are at an 

advanced stage of 

ratifying the amended 

Nairobi Convention and 

the LBSA protocol. In 

2018, the WIOSAP 

project continued to 

follow-up with France, 

Comoros, Kenya, 

Somalia, and 

Madagascar for 

expedited ratification  

 

HS 
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Project objective 
and Outcomes 

Description of 
indicator14 

Baseline level15 Mid-term target16 End-of-project 
target 

Level at 30 June 
2018 

Progress 
rating 17 

Adoption of the ICZM 

Protocol.  
 

The ongoing process 

for the development of 

ICZM protocol  

 

 By 2020, all Nairobi 

Convention parties will 

have signed the ICZM 

protocol and at least 2 

countries will ratify it.  

 

Following the third 

Negotiations on ICZM 

Protocol in 2016, the 

fourth negotiations 

meeting are expected 

from November 2018 

to bring on board 

emerging issues from 

the development of 

Outlooks for critical 

habitats and Marine 

Protected Area, and 

from the development 

of regional and national 

action plans on marine 

litter  

 

HS 

Number of countries 

ratifying/acceding the 

LBSA Protocol  
 

LBSA Protocol signed 

by 8 countries.  

However, only 

Mozambique has 

ratified it.  

 By 2020, LBSA 

protocol will be ratified 

by at least 6 countries.  

 

So far ratification has 

been made by 

Mozambique, 

Mauritius, Seychelles, 

and Tanzania. South 

Africa are at an 

advanced stage of 

ratifying the amended 

Nairobi Convention and 

the LBSA protocol. 

HS 
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Project objective 
and Outcomes 

Description of 
indicator14 

Baseline level15 Mid-term target16 End-of-project 
target 

Level at 30 June 
2018 

Progress 
rating 17 

Establishment/building 

on existing structures.  

 

There is no national 

WIOSAP project 

office.  

 

NC focal points and 

task forces act as 

national project focal 

points.  

 By end of 2015, 

National task forces to 

support inter-ministerial 

committee and regional 

task forces established 

and operational in all 

participating countries.  

 

- The PMU is gaining 

traction with close to 

50% project staff 

recruitment including 

the project manager. 

The PMU is functional 

and executing the 

project in close 

collaboration and the 

support of National  

- Focal Points 

institutions and partners 

(e.g. WIO-C members). 

National 

implementation 

committees are in place 

in several countries, as 

designated by the 

National Focal Points 

institutions in which are 

national task forces 

- TORs for Regional 

Task Forces developed, 

approved and 

establishment 

underway.  

S 
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Project objective 
and Outcomes 

Description of 
indicator14 

Baseline level15 Mid-term target16 End-of-project 
target 

Level at 30 June 
2018 

Progress 
rating 17 

An effective regional 

management structure 

for the implementation 

of the WIOSAP 

Project.  

 

WIOSAP PMU at the 

Nairobi Convention 

Secretariat.  

The regional structure 

for the implementation 

of the WIOSAP project 

does not exist.  

 

 By end 2015, the WIO- 

SAP Project 

Management Unit will 

have been established at 

the Nairobi Convention 

Secretariat and the first 

meeting of Steering 

Committee will be 

organised.  

 

The PMU is gaining 

traction with close to 

50% project staff 

recruitment including 

the project manager. 

The PMU is functional 

and executing the 

project in close 

collaboration and the 

support of National 

Focal Points 

institutions and partners 

(e.g. WIO-C members) 

1st Project Steering 

Committee held in Nov 

2017 

MS 

Outcome 8: 
D.2: Knowledge 

management systems 

and exchange 

mechanisms 

Integration of 

information on 

investments, climate 

variability and changed 

into improved 

knowledge 

management system 

(CHM)  

 

Science-policy forum 

actively promotes 

greater interaction on 

marine related issues  

Limited policy-science 

interchange  

 

Lack of access to 

information  

 

Lack of overview of 

ongoing initiatives  

 Improved and updated 

multisectoral 

information within 

CHM and access to it  

 

Improved Science-

policy interface with 

increased awareness 

creation, knowledge 

sharing of lessons learnt 

and policy briefs  

Progress in improving 

the CHM underway as 

explained below  

 

So far held 1 Science to 

Policy meeting with the 

next one expected in 

July 2018 with 

potential to recommend 

important science based 

policy decision for 

considerations at COP 

9 in August 2018 

HS 
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Project objective 
and Outcomes 

Description of 
indicator14 

Baseline level15 Mid-term target16 End-of-project 
target 

Level at 30 June 
2018 

Progress 
rating 17 

Number of documents 

in the updated Nairobi 

Convention Clearing 

House Mechanism.  

 

Number of access to the 

CHM websites.  

The CHM exists but 

limited information in it 

and limited access by 

stakeholders (baseline 

to be established).  

 

 By 2020, CHM will be 

updated to include, 

information and tools 

that will be generated 

by the WIOSAP 

Project.  

 

By 2020, there will be 

at least 25% increase in 

the number of access to 

NC CHM.  

Improvement of the 

existing Nairobi 

Convention 

Clearinghouse 

Mechanism are in top 

gear at 

www.nairobiconventio

n.org to facilitate access 

to priority policy and 

technical guidelines, 

reports, standards and 

success stories. Once 

the testing phase is 

completed, easier 

access and additional 

documentation, reports 

and data will be 

translocated from the 

general UNEP 

repository at 

http://wedocs.unep.org/  

HS 

Science-policy forum 

promoting greater 

interaction between 

marine scientists and 

policy makers.  
 

There exist gaps 

between science and 

policy making 

processes.  

 

 By 2020, science-policy 

forum will be 

established under the 

Nairobi Convention.  

 

By 2020, the project 

will organize at least 2 

science-policy 

workshops and 

facilitate preparation of 

at least 5 policy briefs.  

Already one science-

policy forum has been 

organized to anchor and 

institutionalize FARI, 

with the second forum 

expected in July 2018  

S 

Outcome 9:19 
(describe) 

      

      

      

NB: Outcome 9/D3 on Project Management and coordination has been addressed under Outcome 8/D2 

                                                 
19 Add rows if your project has more than 5 Outcomes. 

http://www.nairobiconvention.org/
http://www.nairobiconvention.org/
http://wedocs.unep.org/
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Overall rating of project progress towards meeting project objective(s) (To be provided by UNEP GEF Task Manager. Please add columns to 
reflect all prior year ratings) 
 

FY2017 rating FY2018 rating Comments/narrative justifying the current FY rating and explaining reasons for change (positive or 
negative) since previous reporting periods 

   

 

 
Action plan to address MS, MU, U and HU rating (To be completed by UNEP GEF Task Manager in consultation with Project Manager) 
 

Action(s) to be taken By whom? By when? 

   

   

   

 

 
This section should be completed if project progress towards meeting objectives was rated MS, MU, U or HU during the previous Project 
Implementation Review (PIR) or by the Mid-term Review/Evaluation (To be completed by Project Manager). 
 

Problem(s) identified in 
previous PIR 

Action(s) taken By whom When 
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3.2 Project implementation progress 
 

Outputs 20 Expected 
completion date 21 

Implement-
ation status 
as of 30 June 
2017 (%) 

Implement-
ation 
status as 
of 30 June 
2018 (%) 

Comments if variance22. 
Describe any problems in 
delivering outputs 

Progress 
rating23 

OUTPUT A.1.1:  
National institutions undertake participatory 
spatial planning to increase the resilience of 
selected key coastal ecosystems to 
anthropogenic impacts including the impacts 
of climate change and variability 
 

     

Activity: A1.1.1 Development of marine spatial 

plans for at least five (5) priority coastal and 

marine zones and associated capacity building 

 

December 2019 5% 15%   

OUTPUT A.1.2:  
Management plans developed and adopted for 
at least five (5) key critical coastal and marine 
habitats, reinforcing the regional MPA network 
and mitigating habitat loss and climate change 
impacts 

     

Activity: A.1.2.1. Development and 

implementation of management plans in three (3) 

priority sites of representative critical coastal and 

marine habitats and priority coastal zones 

December 2020 0% 10%   

Output A.1.3 At least one key degraded critical 

coastal habitats restored and resilience increased 
     

Activity: A.1.3.1. Identification and 

implementation of restoration programmes in at 
March 2020 0% 15%   

                                                 
20 Outputs and activities as described in the project logframe or in any updated project revision. 
21 As per latest workplan (latest project revision) 
22 Variance refers to the difference between the expected and actual progress at the time of reporting. 
23 To be provided by the UNEP Task Manager 
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Outputs 20 Expected 
completion date 21 

Implement-
ation status 
as of 30 June 
2017 (%) 

Implement-
ation 
status as 
of 30 June 
2018 (%) 

Comments if variance22. 
Describe any problems in 
delivering outputs 

Progress 
rating23 

least one (1) priority degraded critical coastal and 

marine habitat site.  
Activity: A.1.3.2. Development of guidelines, 

documentation of best practices and capacity 

building for restoration of degraded critical 

habitats 

December 2018 0% 20%   

Output A.1.4:  
Pilot actions build capacity in ICM, 
demonstrating how ICM can be strengthened at 
the local level through the empowerment of 
communities and other actors at 
demonstration sites (under A.1.1 and A.1.2) 

     

Activities: A.1.4.1. Support up-scaling and 

replication of ICM and associated capacity 

building in at least three (3) priority sites 

March 2021 0% 20%   

Output A.2.1:  
Economic valuation of at least three (3) key 
critical coastal and marine habitats including 
integration of economic valuation to coastal 
management and planning.  

     

Activity: A.2.1.1 Application of economic 

evaluation methodologies in least two (2) priority 

critical habitat sites with particular reference to 

vulnerable areas (including but not limited to the 

northern Mozambique Channel) 

June 2019 0% 20%   

Output A.2.2:  
Tools and guidelines for vulnerability 
assessment and spatial planning supports 
monitoring and management actions.  

     

Activity: A.2.2.1 Development of tools and 

guidelines for vulnerability assessment to climate 

change and for spatial planning at the regional or 

September 2018 0% 10%   
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Outputs 20 Expected 
completion date 21 

Implement-
ation status 
as of 30 June 
2017 (%) 

Implement-
ation 
status as 
of 30 June 
2018 (%) 

Comments if variance22. 
Describe any problems in 
delivering outputs 

Progress 
rating23 

sub-regional scale (e.g. northern Mozambique 

Channel) (and where necessary develop new 

guidelines) and support their application 
Output A.2.3:  
Sustainable extractive use strategies 
developed and adopted for specific coastal and 
marine natural resources.  

     

Activity: A.2.3.1 Development of alternative 

livelihood strategies for resources in critical areas 

and working with communities dependent on 

resources to implement the strategies. 

December 2019 0% 20%   

Output A.2.4  
Adoption of regional indicators and baseline 
assessment in support of critical habitat 
monitoring and management  

     

Activity: A.2.4.1. Development of key indicators 

for assessing management effectiveness and 

monitoring of the state of critical habitats at 

regional and national levels and link to the State of 

the Coasts reporting process 

December 2020 0% 30%   

Activity: A.2.4.2. Establish national modalities for 

monitoring the state of critical marine and coastal 

habitats 

December 2020 0% 20%   

Output B.1.1  
Cost-effective technologies for municipal 
wastewater treatment demonstrated in at least 
three (3) sites  

     

Activity: B.1.1.1 Identification and 

implementation of wastewater management in-

country interventions in at least three (3) priority 

sites in association with local stakeholders. 

December 2019 0% 15%   



PIR FY 2018 template 

 26 

Outputs 20 Expected 
completion date 21 

Implement-
ation status 
as of 30 June 
2017 (%) 

Implement-
ation 
status as 
of 30 June 
2018 (%) 

Comments if variance22. 
Describe any problems in 
delivering outputs 

Progress 
rating23 

Output B.1.2  
Effluents at a minimum of 3 demonstration sites 
are collected, treated, recycled and/or disposed 
of in accordance with international best 
practices.  

     

Activity: B.1.2.1. Selection and implementation of 

effluent reduction measures in at least one (1) 

priority site in accordance with the international 

best practices and monitoring of compliance, 

effectiveness and sustainability. 

June 2021 0% 10%   

Output B.1.3  
Pilot actions undertaken to build capacity for 
water quality management and ICM promoted 
through empowerment of communities and 
other actors at the on the ground interventions.  

     

Activity: B.1.3.1. Initiate programmes and actions 

that empower communities on water quality 

management in at least four (4) countries. 

March 2020 0% 10%   

Output B.2.1  
Regionally harmonized framework for 
monitoring pollution loads and water quality 
standards developed for receiving coastal 
waters.  

     

Activities: B.2.1.1. Review existing standards, 

regulations and processes at national levels and 

develop regional standards and guidelines for 

effective wastewater and effluent monitoring and 

control in accordance with best practices (Linked 

to B 2.3.1). 

September 2018 0% 20%   

Output B.2.2       
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Outputs 20 Expected 
completion date 21 

Implement-
ation status 
as of 30 June 
2017 (%) 

Implement-
ation 
status as 
of 30 June 
2018 (%) 

Comments if variance22. 
Describe any problems in 
delivering outputs 

Progress 
rating23 

Regionally harmonized standards and 
monitoring framework for pollutant loads and 
effluent and marine water quality standards 
adopted by at least five (5) countries through 
participatory national and regional 
consultations.  

Activity: B.2.2.1 Development and 

implementation of water quality monitoring 

framework in at least three (3) countries 

December 2019 0% 10%   

Output B.2.3  
Regulatory and human capacity of national and 
regional facilities/institutions strengthened to 
promote implementation of water quality 
monitoring using regional standards.  

     

Activity: B.2.3.1 Build capacity of countries to 

implement regional standards and ensure effective 

processes of monitoring and controlling 

wastewater and effluent discharges 

September 2020 0% 10%   

Output C.1.1  
Environmental flow assessments conducted in at 

least two (2) pilot river basins to determine the 

environmental, economic and social trade-offs in 

water allocation and the need for management of 

river flows with respect to coastal areas.  

     

Activity: C.1.1.1 Using participatory approaches 

identify and support the conducting of 

comprehensive Environmental flow assessments 

(EFAs) in two selected river basins. 

 
 

June 2019 0% 10%   

Output C.1.2       
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Outputs 20 Expected 
completion date 21 

Implement-
ation status 
as of 30 June 
2017 (%) 

Implement-
ation 
status as 
of 30 June 
2018 (%) 

Comments if variance22. 
Describe any problems in 
delivering outputs 

Progress 
rating23 

Implementation of flow assessment 
recommendations and participatory river basin 
management approaches yield environmental, 
economic and/or social benefits as a result of 
improved river flows to the coast.  

Activity: C.1.2.1 Development and 

implementation of environmental flow 

management plans in at least two (2) sub-basins, 

taking into account the social, environmental and 

economic trade-offs and the political decisions and 

change management mechanisms required. 

December 2020 0% 10%   

Output C.2.1  
Institutional arrangements for implementation of 

climate sensitive environmental flow assessments 

developed, taking into consideration the 

environmental flow into the coastal areas and 

estuaries. 

     

Activity: C.2.1.1 Preparation of regional 

guidelines on EFA and building of regional and 

national capacity to undertake and update 

environmental flow assessments (EFAs). 

December 2018 0% 10%   

Activity: C.2.1.2. Pilot development of an 

institutional and regulatory framework for 

conjunctive management of river basins and 

coastal areas in at least one (1) priority site 

December 2018 0% 10%   

Output D.1.1  
ICZM protocol developed and adopted at the 
regional level.  

     

Activity: D.1.1.1 Finalization of the ICZM 

protocol and provision of support to participating 

countries to ratify the protocol at national level. 

March 2021 40% 40%   
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Outputs 20 Expected 
completion date 21 

Implement-
ation status 
as of 30 June 
2017 (%) 

Implement-
ation 
status as 
of 30 June 
2018 (%) 

Comments if variance22. 
Describe any problems in 
delivering outputs 

Progress 
rating23 

Activity: D.1.1.2. Build capacity in participating 

countries for the implementation of the ICZM 

protocol (Linked to A 1.4.1). 

March 2021 0% 10%   

Output D.1.2  
LBSA protocol ratified in at least 4 countries 
and supported in all countries through the 
development of policy briefs, model legislation 
and capacity building to practitioners  

     

Activity: D.1.2.1. Support country processes for 

ratification of the LBSA protocol. 
December 2018 0% 20%   

Activity: D.1.2.2. Build capacity in participating 

countries to implement the LBSA protocol. 
December 2018 0% 10%   

Output D.1.3  
Implementation of the WIO-SAP succeeds at 
national level through the coordination and 
guidance of interministerial committees and 
regional task forces  

     

Activities: D.1.3.1. Provision of support to 

participating countries to monitor WIO-SAP 

project implementation and also monitor the state 

of the marine and coastal environment 

June 2022 0% 10%   

Activity D.1.3.2. Presentation of regular and 

timely briefings on the WIO-SAP Project to 

national inter-ministerial coordination 

committees, ocean policy task forces, water 

management authorities and other national 

environmental and marine policy bodies 

June 2022 0% 10%   

Output D.1.4  
Establishment of a funding pipeline to support 
long-term implementation of the SAP through 
Nairobi Convention including coordination of 
stakeholders and facilitation of learning and 
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Outputs 20 Expected 
completion date 21 

Implement-
ation status 
as of 30 June 
2017 (%) 

Implement-
ation 
status as 
of 30 June 
2018 (%) 

Comments if variance22. 
Describe any problems in 
delivering outputs 

Progress 
rating23 

exchange in support of WIOSAP project 
implementation.  

Activity: D.1.4.1. Develop capacity of the WIO-

SAP project management, coordination of learning 

and exchange, resource mobilization and support 

for implementation of the regional legal 

frameworks, including the Nairobi Convention 

June 2022 0% 50%   

Activity: D.1.4.2. Strengthening the capacity of 

national structures including, the Nairobi 

Convention Focal Points to provide overseer the 

WIO-SAP project implementation 

June 2022 0% 30%   

Activity: D.1.4.3. Support the establishment and 

operationalisation of the regional coordination and 

implementation structures 

June 2022 0% 20%   

Output D.2.1  
Existing Nairobi Convention Clearing House 
Mechanism expanded to incorporate 
information on national and regional 
investments and projects, climate variability 
and change, guidelines, methodologies and 
success stories, among others.  

     

Activities: D.2.1.1. Improvement of the existing 

Nairobi Convention Clearing House Mechanism to 

facilitate access to priority policy and technical 

guidelines, reports, standards and success stories 

December 2019 30% 30%   

Activity: D.2.1.2. Development of institutional 

and financial capacity for sustaining knowledge 

management and regional stakeholder’s platforms 

and networks 

December 2019 0% 20%   

Output D.2.2  
Established science-policy exchange platform 
under the Nairobi Convention for policy and for 
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Outputs 20 Expected 
completion date 21 

Implement-
ation status 
as of 30 June 
2017 (%) 

Implement-
ation 
status as 
of 30 June 
2018 (%) 

Comments if variance22. 
Describe any problems in 
delivering outputs 

Progress 
rating23 

consensus on key LBSA and ICZM issues in the 
WIO region.  

Activities: D.2.2.1. Development of a medium-

term science for policy programme to: (i) provide 

scientific advice required for priority policy 

decisions, (ii) articulate regional LBSA concerns 

in national, regional and global fora, and (iii) 

mobilise support for implementation of the 

WIOSAP project activities and SAP in general 

June 2018 40% 60% 
 
 

  

Activity: D.2.2.2. Support regional scientific 

platforms and networks to coordinate and 

implement the WIOSAP Project through 

partnerships, collaboration, specialized centers of 

excellence and capacity building 

June 2018 
December 2019 
June 2022 

10% 20%   

Output D.3.1.  
Regional Project Coordination  

     

Activity D.3.1.1 Recruit, establish and operate 
PMU, writing, reviewing and publication of 
technical reports/ papers/ awareness 
materials from the project  

June 2022 0% 50%   

Activity D.3.1.2. Project Steering Committee 
(PSC)  
 

December 2017 
June 2018 
June 2019 
June 2020 
June 2021 
June 2022 

0% 15%   

Output D.3.2.  
National Project Coordination  

     

Activity D.3.2.1. National Implementation 
Committees (NICs)  

June 2022 0% 10%   
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Outputs 20 Expected 
completion date 21 

Implement-
ation status 
as of 30 June 
2017 (%) 

Implement-
ation 
status as 
of 30 June 
2018 (%) 

Comments if variance22. 
Describe any problems in 
delivering outputs 

Progress 
rating23 

Activity D.3.2.2. National Focal Point 
Institutions (NFPIs)  
 

June 2022 10% 20%   

Output D.3.3:  
Monitoring & Evaluation (M&E)  

     

Activity D.3.3.1. Mid-Term Evaluation (MTE)  October 2019 – 
March 2020 

0% 0%   

Activity D.3.3.2. Terminal Evaluation (TE)  July 2021 – 
December 2021 

0% 0%   

Activity D.3.3.3. Annual External Audits  December 2017 
December 2018 
December 2019 
December 2020 
December 2021  
June 2022 

0% 0%   

 

 
Overall project implementation progress 24 (To be completed by UNEP GEF Task Manager. Please add columns to reflect prior years’ ratings): 
 

FY2017 rating FY2018 rating Comments/narrative justifying the rating for this FY and any changes (positive or negative) in the rating 
since the previous reporting period 

   

 
Action plan to address MS, MU, U and HU rating. (To be completed by UNEP Task Manager in consultation with Project Manager25) 
 

Action(s) to be taken By whom? By when? 

   

                                                 
24 Use GEF Secretariat required six-point scale system: Highly Satisfactory (HS), Satisfactory (S), Marginally Satisfactory (MS), Marginally Unsatisfactory 

(MU), Unsatisfactory (U), and Highly Unsatisfactory (HU) 
25 UNEP Fund Management Officer should also be consulted as appropriate. 
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Action(s) to be taken By whom? By when? 

   

   

 

 
This section should be completed if project progress was rated MS, MU, U or HU during the previous Project Implementation Review (PIR) or by 
the Mid-term Review/Evaluation (To be completed by Project Manager). 
 

Problem(s) identified in 
previous PIR 

Action(s) taken By whom When 
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3.3. Risk 
There are two tables to assess and address risk: the first “risk factor table” to describe and rate risk factors; the second “top risk mitigation plan” 
should indicate what measures/action will be taken with respect to risks rated Substantial or High and who is responsible to for it. 
 

RISK FACTOR TABLE 
Project Managers will use this table to summarize risks identified in the Project Document and reflect also any new risks identified in the course of project 
implementation. The Notes column should be used to provide additional details concerning manifestation of the risk in your specific project, as relevant. The 
“Notes” column has one section for the Project Manager (PM) and one for the UNEP Task Manager (TM). If the generic risk factors and indicators in the table are 
not relevant to the project rows should be added. The UNEP Task Manager should provide ratings in the right hand column reflecting his/her own assessment of 
project risks. 

 
    Project Manager 

Rating 
Notes Task Manager 

Rating 

Risk Factor Indicator of 
Low Risk 

Indicator of 
Medium Risk 

Indicator of 
High Risk 
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 d
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INTERNAL RISK 

Project management 

Management 
structure 

Stable with roles 
and 
responsibilities 
clearly defined 
and understood 

Individuals 
understand their 
own role but are 
unsure of 
responsibilities 
of others 

Unclear 
responsibilities 
or overlapping 
functions which 
lead to 
management 
problems 

✓       PM : ✓ Y      

TM: 

Governance 
structure 

Steering 
Committee 
and/or other 
project bodies 
meet periodically 
and provide 
effective 
direction/inputs 

Body(ies) meets 
periodically but 
guidance/input 
provided to 
project is 
inadequate. TOR 
unclear 

Members lack 
commitment 
Committee/body 
does not fulfil its 
TOR 

      PM :       

TM: 
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    Project Manager 
Rating 

Notes Task Manager 
Rating 

Risk Factor Indicator of 
Low Risk 

Indicator of 
Medium Risk 

Indicator of 
High Risk 
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INTERNAL RISK 

Project management 

Internal com-
munications 

Fluid and cordial Communication 
process deficient 
although 
relationships 
between team 
members are 
good  

Lack of 
adequate 
communication 
between team 
members 
leading to 
deterioration of 
relationships and 
resentment 

      PM: The Project Manager will 
have regular meetings with TM 
and IA for discussions on 
progress 

      

TM: 

Work flow Project 
progressing 
according to 
work plan 

Some changes 
in project work 
plan but without 
major effect on 
overall timetable 

Major delays or 
changes in work 
plan or method 
of 
implementation 

      PM: Without the PMU in place, 
implementation was delayed 
and 1st PSC recommended that 
end of project period be 
extended to June 2022 

      

TM: 

Co-financing Co-financing is 
secured and 
payments are 
received on time 

Is secured but 
payments are 
slow and 
bureaucratic 

A substantial 
part  of pledged 
co-financing may 
not materialize 

      PM: We will have a systematic 
way of capturing co-financing 

      

TM: 

Budget Activities are 
progressing 
within planned 
budget 

Minor budget 
reallocation 
needed 

Reallocation 
between budget 
lines exceeding 
30% of original 
budget 

      PM: This is the first time 
budgets have been revised, re-
aligned between 3 budgets in 
the prodoc and that of UNEP 
hence the variations whose 
approval has been requested 
from IA 

      

TM: 
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    Project Manager 
Rating 

Notes Task Manager 
Rating 

Risk Factor Indicator of 
Low Risk 

Indicator of 
Medium Risk 

Indicator of 
High Risk 
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INTERNAL RISK 

Project management 

Financial 
management 

Funds are 
correctly 
managed and 
transparently 
accounted for 

Financial 
reporting slow or 
deficient 

Serious financial 
reporting 
problems or 
indication of 
mismanagement 
of funds 

      PM:       

TM: 

Reporting Substantive 
reports are 
presented in a 
timely manner 
and are 
complete and 
accurate with a 
good analysis of 
project progress 
and 
implementation 
issues 

Reports are 
complete and 
accurate but 
often delayed or 
lack critical 
analysis of 
progress and 
implementation 
issues 

Serious 
concerns about 
quality and 
timeliness of 
project reporting 

      PM: There have been delays in 
reporting but these have been 
addressed now and will be 
timely going forward.  

      

TM: 

Stakeholder 
involvement 

Stakeholder 
analysis done 
and positive 
feedback from 
critical 
stakeholders 
and partners 

Consultation and 
participation 
process seems 
strong but 
misses some 
groups or 
relevant partners 

Symptoms of 
conflict with 
critical 
stakeholders or 
evidence of 
apathy and lack 
of interest from 
partners or other 
stakeholders 

      PM: We have not conducted a 
stakeholder analysis yet but 
strongly working together with 
various partners and still 
reaching out to more strategic 
partners.  

      

TM: 
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    Project Manager 
Rating 

Notes Task Manager 
Rating 

Risk Factor Indicator of 
Low Risk 

Indicator of 
Medium Risk 

Indicator of 
High Risk 

L
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INTERNAL RISK 

Project management 

External com-
munications 

Evidence that 
stakeholders, 
practitioners 
and/or the 
general public 
understand 
project and are 
regularly 
updated on 
progress 

Communications 
efforts are taking 
place but not yet 
evidence that 
message is 
successfully 
transmitted 

Project existence 
is not known 
beyond 
implementation 
partners or 
misunderstand-
ings concerning 
objectives and 
activities evident 

      PM: The project is in its first 
year of full scale 
implementation and we’re yet to 
determine the level of 
awareness among the public 

      

TM: 

Short 
term/long term 
balance 

Project is 
addressing short 
term needs and 
achieving results 
with a long term 
perspective, 
particularly 
sustainability 
and replicability 

Project is 
interested in the 
short term with 
little 
understanding of 
or interest in the 
long term 

Longer term 
issues are 
deliberately 
ignored or 
neglected 

      PM:       

TM: 

Science and 
technological 
issues 

Project based on 
sound science 
and well 
established 
technologies 

Project testing 
approaches, 
methods or 
technologies but 
based on sound 
analysis of 
options and risks 

Many scientific 
and /or 
technological 
uncertainties 

      PM:       

TM: 
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    Project Manager 
Rating 

Notes Task Manager 
Rating 

Risk Factor Indicator of 
Low Risk 

Indicator of 
Medium Risk 

Indicator of 
High Risk 
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INTERNAL RISK 

Project management 

Political 
influences 

Project decisions 
and choices are 
not particularly 
politically driven 

Signs that some 
project decisions 
are politically 
motivated 

Project is subject 
to a variety of 
political 
influences that 
may jeopardize 
project 
objectives 

      PM:       

TM: 

Other, please 
specify. Add 
rows as 
necessary 

         PM:       

TM: 
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    Project Manager 
Rating 

Notes Task Manager 
Rating 

Risk Factor Indicator of 
Low Risk 

Indicator of 
Medium Risk 

Indicator of 
High Risk 
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EXTERNAL RISK 

Project context 

Political 
stability 

Political context 
is stable and 
safe 

Political context 
is unstable but 
predictable and 
not a threat to 
project 
implementation 

Very disruptive 
and volatile 

      PM:       

TM: 

Environmental 
conditions 

Project area is 
not affected by 
severe weather 
events or major 
environmental 
stress factors 

Project area is 
subject to more 
or less 
predictable 
disasters or 
changes 

Project area has 
very harsh 
environmental 
conditions 

      PM:       

TM: 

Social, cultural 
and economic 
factors 

There are no 
evident social, 
cultural and/or 
economic issues 
that may affect 
project 
performance and 
results 

Social or 
economic issues 
or changes pose 
challenges to 
project 
implementation 
but mitigation 
strategies have 
been developed 

Project is highly 
sensitive to 
economic 
fluctuations, to 
social issues or 
cultural barriers 

      PM:       

TM: 

Capacity 
issues 

Sound technical 
and managerial 
capacity of 
institutions and 
other project 
partners  

Weaknesses 
exist but have 
been identified 
and actions is 
taken to build the 
necessary 
capacity 

Capacity is very 
low at all levels 
and partners 
require constant 
support and 
technical 
assistance 

      PM:       

TM: 
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    Project Manager 
Rating 

Notes Task Manager 
Rating 

Risk Factor Indicator of 
Low Risk 

Indicator of 
Medium Risk 

Indicator of 
High Risk 
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EXTERNAL RISK 

Project context 

Others, please 
specify 

                

 

 

 
If there is a significant (over 50% of risk factors) discrepancy between Project Manager and Task Manager rating, an explanation by the Task 
Manager should be provided below 
 

 

 

 
TOP RISK MITIGATION PLAN 

Rank – importance of risk 
Risk Statement – potential problem (condition and consequence) 
Action to take – action planned/taken to handle the risk 
Who – person(s) responsible for the action 
Date – date by which action needs to be or was completed  

 
Rank Risk Statement26 Action to Take Who Date 

 Condition Consequence    

Budget substantial Significant re-allocations 
on a number of budget 

Being addressed through the first 
budget revision for submission to IA 
and PSC  

PM/Finance Assistant 30th July 
2018 

                                                 
26 Only for Substantial to High risk.  
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Rank Risk Statement26 Action to Take Who Date 

 Condition Consequence    

lines beyond the 20% 
threshold 

      

      

      

      

      

 
 
Project overall risk rating (Low, Medium, Substantial or High) (Please include PIR risk ratings for all prior periods, add columns as necessary): 
 

FY2017 rating FY2018 rating Comments/narrative justifying the current FY rating and any changes (positive or negative) in the rating 
since the previous reporting period 

 Low  

 If a risk mitigation plan had been presented for a previous period or as a result of the Mid-Term 
Review/Evaluation please report on progress or results of its implementation 
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4.  Stories & Contributions to UN Environment’s GEF Communications Work 
 
4.1  Are there any especially interesting and impactful project results that you would like to bring to the attention of our GEF Corporate 
Communications efforts? Please provide a very brief summary.   
 

 

 
 


