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WELCOME

The Nairobi Convention is pleased to
present the latest Western Indian
Ocean (WIO) Newsletter. Below find
updates on what countries in the
WIO region have been doing lately to
protect, manage, and develop their
coastal and marine environments.
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We welcome your feedback—email

unenvironment-nairobi-convention@un.org to
give us your thoughts.
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Science to Policy
interface 
Capitalizing on
Oceanographic Data and
Research
Guidelines/Toolkits

5. Upcoming Projects
6. Celebrating World Oceans Day

On 27 March 2019, Contracting Parties to the Nairobi Convention
agreed on the final language for the ICZM Protocol, making the WIO
region one of very few regional seas programmes to have developed
such an instrument. The protocol provides a framework to promote
regional and national ICZM and enhance cooperation for sustainable
development in the Western Indian Ocean (WIO) region.   The pro-
tocol will now move to the Convention’s Conference of Pleni-
potentiaries for formal adoption. Read more here.

Final text on Integrated Coastal Zone
Management (ICZM) Protocol to the
Nairobi Convention Approved

Upcoming Demonstration Projects in the
WIO Region

The WIOSAP project (see box on next page) and partners are
funding several demonstration projects in WIO countries to
address various land-based stresses. Eight proposals have been
accepted for funding by the WIOSAP’s Project Steering Committee:

Eight Regional Projects on Critical Habitats, River
Flows, and Water Quality

Integrated Coastal Zone Management (ICZM) in Malindi-Sabaki
Estuary Area, Kenya
Integrated Spatial Planning in Kilifi county, Kenya
Coral Culture for Small Scale Reef Rehabilitation in Mauritius
Habitat Restoration and attraction of seabirds to Ile aux
Aigrettes
Assessment of a Blue Carbon Ecosystem in Mauritius
Improving Mtwapa Creek Water Quality in Kenya
Monitoring Effluent Discharges, Water, and Sediment Quality in
Madagascar
Tackling Marine Litter in Five River Systems in Kwazulu-Natal,
South Africa

 
Several other projects are at various stages in proposal
development. Though the WIOSAP project's specific objectives,
scope and funding constraints prevent limit it from funding all
proposals concepts submitted, it should be noted that each aim to
address a critical need in a WIO community and is thus worthy of
consideration. The Nairobi Convention will soon release
summaries of all proposals, in the hopes that partner organizations
or institutions may help to bring such worthwhile projects to
fruition.  The Nairobi Convention encourages partners interested in
funding a proposal—or in collaborating on the eight afore-
mentioned projects—to email jared.bosire@un.org.
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ALL ABOUT

WIOSAP
(Implementation of the Strategic Action
Programme for the Protection of the
Western Indian Ocean from Land-Based
Sources and Activities)

What we do on land has a huge impact on our
oceans. Activities on land—such as development,
pollution, deforestation, etc.—place enormous stress
on our oceans, putting our health, jobs, and
ecosystems at risk. The Nairobi Convention, whose
ten Member States have pledged to reduce land-
based stresses on the Western Indian Ocean, is well-
placed to harness the capacity, partnerships, and
political will necessary to tackle such a large
problem. The Convention’s WIOSAP project strives to
reduce these land-based stresses by protecting
critical habitats, improving water quality, and
managing river flows. Learn more here.

 

ALL ABOUT

SAPPHIRE
(Western Indian Ocean Large Marine 
Ecosystems Strategic Action Programme 
Policy Harmonisation and Institutional Reforms)

Regions of the world’s oceans, otherwise known as
Large Marine Ecosystems (LMEs), are under threat from
overfishing, pollution, invasive species, climate change
and other human activities. Because LMEs are either
shared by multiple countries or beyond any one
country’s national jurisdiction, fighting back against their
degradation requires strong ocean governance. The
Nairobi Convention's SAPPHIRE project (implemented
by UNDP) promotes policy harmonization and
institutional reform to help improve the management of
the WIO LME. It will build capacity among governments,
conventions, regional economic communities (RECs),
partners, intergovernmental organizations, and the
private sector in sustainable resource management and
ocean governance. Learn more here.

Call for proposals on Policy Harmonization
and Management Reforms

The SAPPHIRE project (see box below) has now
released a call for proposals to participating countries
for projects that contribute to achieving Component 1
(Policy Harmonization and Management Reforms).
Technical committees will be established to review
proposals against set criteria. The proposals will focus
on national level policy harmonization, realignment and
related institutional capacity building including, ocean
policy, blue economy strategies, marine spatial planning
roadmaps, ecosystem-based management tools, etc.,
all of which will enable the successful implementation
of the strategic action programme (SAP). For more
information, email Sinikinesh.beyene@un.org.

Progress on Ocean Governance,
Partnerships, and Project
Implementation

The WIOSAP and SAPPHIRE Projects held their third
and first Project Steering Committees (PSC)
respectively, from 25-27 June in Durban, South Africa.
Outputs from the WIOSAP PSC included approved
progress reports; proposals and concepts for demo
projects; 2020 workplan and budget; and the launching
of Guidelines/Toolkits. Outputs from the SAPPHIRE
PSC included approved Terms of References for the
PSC and National Intersectoral Coordination
Committees; Annual Work Plan 2019; and multi-year
project budget. Additional outputs included a review of
the project log frame and an agreement on accelerated
project implementation.
 
A joint session for both projects was held on Day 3, at
which Focal Points endorsed the establishment of a
joint Science to Policy platform as a forum for
furthering evidence-based decision-making, as well as
the provision of technical support and quality assurance
for both projects and other Secretariat initiatives. Focal
Points also approved the establishment of a Regional
Technical Working Group on MSP and the development
of a MSP strategy for the WIO region. Read more about
the WIOSAP and SAPPHIRE PSCs here and here.

WIOSAP and SAPPHIRE Project Steering
Committee Meetings
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Marine litter has become a growing issue of major concern across
the world, with thousands of pieces of trash estimated by UN
Environment to be afloat on every square mile of ocean. Eight
million tons of plastic alone end up in the ocean each year. 80
percent of such marine pollution originates from human activities
on land, including from ports, industrial zones, urban and tourism
areas, transport and informal settlements. Marine pollution causes
great harm to the economy, ecosystems, and marine life who
ingest or get entangled with the litter. Contracting Parties to the
Convention, in one among many actions to combat this threat,
asked the Secretariat to work with partners to establish a Group of
Experts on Marine Litter and Microplastics through COP Decision
9/3. The Nairobi Convention Secretariat, in collaboration with
WIOMSA and other partners, held the first meeting of this Group of
Experts in June 2019. The main objectives of the Group are to
provide a forum for sharing and exchange of information; provide
policy guidance and advice to the Nairobi Convention and other
regional frameworks; and produce peer-reviewed publications and
other products. At the first meeting, the Group approved its Terms
of References and leadership, identified ongoing initiatives, and
drafted a three-year workplan. Read more here.

Establishment of the Working Group on Marine Litter
and Microplastics

Deepening Connections with Regional
Economic Communities and
Commissions

(RECs) and Commissions are key partners in
the protection of marine and coastal
environments. Furthermore, the RECs are the
implementing arms of policy decisions of the
Africa Union. The Nairobi Convention organized
a meeting in Durban, South Africa on 11 to 12
April 2019 with partners with the participation
of the four RECs that have a mandate in the
WIO region (see participants’ list here).   The
meeting identified several opportunities for the
Nairobi Convention to collaborate with RECs
and Commissions.. Read about such prospects
here.

SAPPHIRE Inception and Scoping
Meetings

The SAPPHIRE project has held national level
inception and scoping meetings in all nine
participating countries to introduce the project,
identify the country priorities in improving
ocean governance, build partnerships, and
establish the National Intersectoral Coord-
ination Committees (NICC), whose job is to
coordinate different in-country initiatives that
contribute to SAPPHIRE’s implementation.
Read more about SAPPHIRE’s progress here.

Nairobi Convention at the WIOMSA Symposium

The Nairobi Convention and partners hosted two special sessions
during the 11th WIOMSA Symposium on 5 July 2019. The first,
Promoting MPAs as a tool for management in the WIO Region:
Progress towards achieving SDG 14, discussed the upcoming
Marine Protected Areas (MPA) Outlook; the process for a
Transboundary MPA between Tanzania and Kenya; establishing an
MPA Network in the region, and how to improve the effectiveness
of MPA management. The second, on Ocean Governance in the
WIO region, identified problems, priorities, and stakeholders for the
development of a regional Ocean Governance Strategy.
 
The Convention also convened a mini-symposium on Facilitating
successful ecosystem restoration in the WIO Region, during which
the WIO Ecosystem Restoration Guidelines, developed under the
WIOSAP Project, were launched and practical experiences shared
on how to ensure successful ecosystem restoration, especially
through community participation.

Capacity Building in the WIO
region

Marine Spatial Planning: Status, Best
Practices, and Challenges in the WIO 

On 28 to 29 March 2019, the Nairobi
Convention held a workshop to take stock of
the progress made in the region in the
adoption of MSP. Participants shared their
updates and experiences in MSP and for-
mulated recommendations for MSP app-
lication in the WIO. The meeting rec-
ommended the establishment of a Regional
Technical Working Group on MSP and the
development of a MSP strategy for the WIO
region Read more here.
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Advancing the Science to Policy Interface in
the WIO

In a region changing as rapidly as the WIO, proper
science-based policies are essential for effective
conservation and management of coastal and marine
ecosystems in the region. In recognizing the need for
adaptive management and science-based policy making,
the Nairobi Convention held the fourth Science-Policy
Platform on 27-29 May to facilitate dialogue between
policy makers from the Contracting Parties and experts.
Key outputs included a) the establishment and
operationalization the Science to Policy Platform as a
core structure within the Nairobi Convention and b)
shared learning on policy formulation, implementation
and communication. The Platform combines the
proposed science-policy exchange platform under the
WIOSAP Project and the Science and Technical Advisory
Panel (STAP) under the SAPPHIRE Project. Some of the
roles of the Platform include: serving as key point
(bridge) to the science to policy interface for improve
ocean governance, evidence-based decision making and
adaptive management; providing quality assurance to
elements of the Nairobi Convention Work programme
and other regional stakeholders; contributing to the
development of the Nairobi Convention Work
Programme; and identifying new and emergent fields of
research, including the application of new technologies
and innovative research approaches among others.

New Guidelines and Toolkits on
Climate Change, Ecosystem
Restoration, E-Flows, and Alternative
Livelihoods

The very nature of oceans—whose
ecosystems, weather patterns, and pollution
cross human-defined boundaries—mean that
accepted standards for assessments and
ecosystem restorations are fundamental to
achieving stronger analyses, results—and
more effective marine and coastal
protection.   Under the WIOSAP project, the
Nairobi Convention has developed tools and
guidelines to inform both decision-making
and conservation interventions on the
ground, including on mangrove restoration
guidelines, seagrass restoration guidelines, a
climate change vulnerability assessment
toolkit, economic valuation guidelines, an E-
flows assessment toolkit and assessment of
alternative livelihoods.  The WIOSAP PSC, in
June 2019, approved the mangrove
restoration, seagrass restoration, and
environmental flows guidelines for use in
relevant demonstration projects. To learn
more about the guidelines, click here.
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Upcoming Projects for the
Nairobi Convention

Data is power when it comes to protecting the WIO. The
ocean’s vast biodiversity and ecosystems—as well as the
rapid changes that are affecting it, such as agricultural
expansion, development, mining, oil and gas exploration
—need to be supported by appropriate information and
data to mitigate environmental risk and enhance their
sustainability. In recognition of the vital role of data in
improving ocean governance, the SAPPHIRE project has
held four partnership meetings on oceanographic data
and scientific research in the WIO region between March
-June 2019. The sessions brought together scientists,
policy makers, and partners together to discuss the
status of national data centers; identify priorities of
countries in collecting, processing, using and managing
their data findings; and agreed on mechanisms and
partnerships for data collection, sharing, and archiving,
among others. Read more about the sessions here.

Regional Stocktaking on Oceanographic
Data and Scientific Research 

To address the escalating scale and pace of
conservation challenges in the region and
also to enhance the sustainability of the
SAPPHIRE and WIOSAP Projects, the Con-
vention Secretariat has secured new funding
opportunities through various partnerships.

ACP Marine Environment Agreements
Project

The European Union has provided funding to
the Nairobi Convention and three other
Regional Seas Programmes to implement a
project aimed at empowering key
stakeholders to address environmental chall-
enges and to reap the benefits of improved
environmental management. 

https://www.unenvironment.org/nairobiconvention/news/blogpost/marine-spatial-planning-status-best-practices-and-challenges-western-indian-ocean
http://nairobiconvention.org/Meeting%20Documents/June%202019/WIOSAP%20Third%20Project%20Steering%20Committee%20Meeting/UNEP-NC_W-S%20PSCs_DOC-6-%20Session%20III%20for%20WIOSAP%20PSC%20meeting_%20June%202019.pdf
https://www.unenvironment.org/nairobiconvention/events/workshop/partnership-action-meeting-management-oceanographic-research-and-data-western
https://www.unenvironment.org/nairobiconvention/news/blogpost/marine-spatial-planning-status-best-practices-and-challenges-western-indian-ocean
https://www.unenvironment.org/nairobiconvention/news/blogpost/marine-spatial-planning-status-best-practices-and-challenges-western-indian-ocean


Celebrating World Oceans Day

World Oceans Day was 8th June 2019. This year, the Nairobi
Convention celebrated by releasing information on major
issues facing the Western Indian Ocean (WIO) region and how
the contracting parties are working to sustainably protect,
manage and use their marine and coastal resources. In
addition to sharing stories highlighting actions taken by each
of its Contracting Parties, the Convention also received several
stories from partner institutions outlining progress, challenges,
and recommendations. See all stories here.

T H E  N A I R O B I  C O N V E N T I O N
Quick background

The Western Indian Ocean is being degraded by human activities that harm
marine life, undermine coastal communities and negatively affect human
health. These threats make it more important than ever for governments in
the region to work together to strengthen protection of the ocean.
 
The Nairobi Convention, signed by ten countries, aims to promote a
prosperous Western Indian Ocean Region with healthy rivers, coasts, and
oceans. It provides a platform for governments, civil society, and the
private sector to work together for the sustainable management and use of
the marine and coastal environment. Read more at nairobiconvention.org

The Fonds Français pour l’Environnement
Mondial (FFEM) has provided funding for a
project (NOCAMO) in the Northern
Mozambique Channel (NMC), which aims to
maintain the NMC’s coral reefs, mangroves,
and seagrass to secure sustainable futures
and livelihoods for coastal communities and
economies. The project will contain marine
spatial planning applications; adopt best
practices in the oil and gas sector; and
develop models for community-based re-
source management. The Nairobi Convention
will coordinate the project in partnership with
World Conservation Society, CORDIO, and
World Wildlife Fund Madagascar. To learn
more, contact theuri.mwangi@un.org.

NOCAMO

6

Key action areas include strengthening
governance frameworks for the Convention
and its protocols; developing a regional
Marine Protected Areas network; and red-
ucing marine litter. To learn more, contact
theuri.mwangi@un.org.

The Nairobi Convention and the Southwestern Indian Ocean
Fisheries Commission (SWIOFC) of the Food and Agricultural
Organization are receiving funding for this project from the
Swedish International Development Agency (SIDA). The project
aims at improving coordination between fisheries and
environmental management in the WIO through, inter alia, an
application of the Ecosystem Approach to Fisheries on
selected fisheries and coastal and marine ecosystems. To
learn more, contact theuri.mwangi@un.org.

Partnership for Marine and Coastal Governance
and Fisheries Management
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