
  

 

 

 

 

SwAM Ocean – Nairobi Convention Somalia Spatial Planning 
Tools Workshop 

12-14 November 2019 
Eden Bleu Resort & Spa, Eden Island, Victoria, Seychelles 
 
1.0 Background 
Africa is recording on average the highest rate of economic growth, driven by huge 
financial flows and a rich natural resource base. A burgeoning youth population, low 
production costs and a favourable climate all provide a confluence in attracting 
unprecedented large scale developments hitherto unwitnessed as evidenced by 
infrastructural investments in ports, extractives, agriculture, roads and railways 
among others. The need for integrated management of coastal and marine 
resources through Ecosystem Based Management approaches and especially the 
application of Marine Spatial Planning (MSP) has become more critical and urgent. 
Somalia with the longest coastline in Africa and rich coastal and marine resources 
has expressed the need for integrated resource management and development for 
sustainability.   
 
Spatial planning outlines the intended use of land and water across space and time. 
It is necessary for longer-term development and investment. It must be based on 
goals formulated with respect to multiple sector interests, residents and the 
environment. 

In order to move towards a desirable future we need to articulate and follow 
common goals and strategies. Investments in infrastructure and long-term resource 
utilization takes time and requires predictable (stable) policy. Such institutional 
consistency benefits from having a common understanding, a plan, for how to use 
different areas now and in the future.  

Spatial planning is the process where governments assign areal space among 
sectors and interests, following careful consideration of stakeholder goals, their 
requirements and prerequisites. Spatial plans may concern land and water use, 
water regulation, resource extraction and nature conservation; while Marine spatial 
planning (MSP) is the process where central governments designate marine space 
to different users and with environmental consideration, in order to facilitate blue 
economy and sustainable development.    

MSP is recognized as an increasingly important instrument for cross-sectorial 
marine management and policy. It promotes a growing blue economy by increasing 
predictability and providing institutional support for long-term investments. 
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Simultaneously, it facilitates the sustainable utilization of marine space and 
resources that is required in our time of environmental degradation in the global 
ocean. An ecosystem-based approach to MSP has the potential to combine 
interests of economic growth and wealthy communities with ecological 
regeneration from coast to sea. 
 
The 10 Contracting Parties to the Nairobi Convention for the Protection, 
Management and Development of the Marine and Coastal Environment of the 
Western Indian Ocean Region have appreciated the need for marine spatial planning 
(MSP) as a tool to promote integrated management of coastal and marine 
resources. The Parties have made commitments to adopt MSP through several 
Decisions:  
Decision CP8/10.4: Blue and Ocean Economy 
To urge Contracting Parties to cooperate in improving the governance of areas 
beyond national jurisdiction, building on existing regional institutions including the 
Nairobi Convention and developing area-based management tools such as marine 
spatial planning to promote the blue economy pathways in the Western Indian 
Ocean Region. 
 
Decision CP.9/1.2: Work programme for 2018–2022  
To request the secretariat to develop and support the implementation of priority areas, 
including the management of marine protected areas, ……, growth of the blue 
economy, scientific research, fisheries management, marine spatial planning, 
integrated coastal management and the sustainable development of ports and 
harbours. 
 
Decision CP.9/10: Marine spatial planning for the blue and ocean economy  
2. To also urge the Contracting Parties, within the framework of the United Nations 
Convention on the Law of the Sea, to cooperate with existing regional institutions on 
ocean governance and the conservation of marine biodiversity in adjacent areas 
beyond national jurisdiction, to build and develop area-based management tools, 
such as marine spatial planning, to promote blue economy pathways in the Western 
Indian Ocean region;  
3. To request the secretariat, in collaboration with partners, to develop capacity-
building programmes on marine spatial planning as a tool for sustainable economic 
growth;  
 
Decision CP.9/13.3: Enhancing cooperation, collaboration and support with partners 
To invite the Contracting Parties and to request the secretariat to collaborate with the 
Secretariat of the Convention on Biological Diversity, the Western Indian Ocean 
Marine Science Association and other partners in the areas of capacity-building, 
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implementation and sharing of experiences in integrated marine spatial planning in 
support of the blue economy;  
 
Pursuant to these Decisions, the Nairobi Convention Secretariat and the Swedish 
Agency for Marine and Water Management (SwAM) are collaborating in the 
organisation and delivery of a workshop on spatial planning tools of riverine, coastal 
and marine environments for Somali policy makers, managers and experts. The 
workshop is scheduled to take place during the second week of November 2019. It 
may later be followed by a technical training on the same or related themes. 
 
This first workshop targets high-level policy officials, at director level or higher. The 
participants should occupy a relevant role related to planning and management of 
the respective sector in Somalia. They should be or have been involved in relevant 
planning processes in the country, ideally with a coordinating role.  
 
Additionally, the workshop targets primarily government officials, but also 
representatives from relevant non-government organisations and academic 
institutions, all based in the Federal Republic of Somalia.  
 
2.0 Nairobi Convention Projects in support of MSP 
The Contracting Parties to the Nairobi Convention have received GEF funding for two 
interrelated projects i.e.  

1. The Western Indian Ocean Large Marine Ecosystem Strategic Action 
Programme Policy Harmonization and Institutional Reforms (SAPPHIRE) 
project. The project will support the necessary policy and legal reforms, 
investments and capacity building requirements during the period 2017-2023. 
SAPPHIRE project will implement some of the strategic action programme 
recommendations developed through the Agulhas and Somali Current Large 
Marine Ecosystems (ASCLME) project and the South West Indian Fisheries 
Project (SWIOFP). The project will support MSP interventions off-shore and 
link closely with the WIOSAP project whose focus will be coastal/nearshore.  

2. Implementation of the Strategic Action Programme for the protection of the 
Western Indian Ocean from land-based sources and activities (WIOSAP) 
project. The project aims at reducing impacts from land-based sources and 
activities and to sustainably mange critical coastal and marine ecosystems. 
WIOSAP is largely based on the Strategic Action Programme (SAP) that was 
developed by the project ‘Addressing Land-based Activities in the Western 
Indian Ocean’ (WIO-LaB) 

 
3.0 SwAM Ocean in support of sustainable marine management and MSP in the 
region 
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The Swedish Agency for Marine and Water Management undertakes a partnership 
based initiative, funded by Sida, for cooperation and exchange of experiences in 
fields of marine management under the umbrella of SDG 14 undertakings. This 
initiative, SwAM Ocean, aims at long-term economic growth and poverty alleviation 
through sustainable use of marine resources, through international cooperation 
between government representatives and managers on fisheries, MSP, marine 
conservation and cross-sectorial management. Cooperation, capacity building and 
technical training on marine spatial planning as well as aquatic resource 
management from a Source-to-Sea perspective are core activities of SwAM Ocean. 
As identified by Somali counterparts and the Nairobi Convention Secretariat, this 
workshop will target SwAM Ocean goals and support the Somali efforts for 
prosperous and sustainable ocean governance. 
 
4.0 Source-to-Sea approach 
Water flows through the landscape, connecting people and communities as well the 
physical environment. What happens upstream will inevitable affect what happens 
downstream, from highlands through lowlands to coast and sea. River basin 
management has the potential to solve conflicts and enable sustainable 
development. 
 
River basin management seeks to identify and implement available actions for 
economic, social and environmental improvement from a system wide perspective. 
The Source to Sea approach (S2S) is a structured practice to meet these goals. It 
involves mapping of river basin key flows (physical and environmental), identifying 
the drivers behind changing flows, and characterizing social impacts, stakeholders 
influence and capacity, as well as the governance context.  
 
Although the rationale behind the source-to-sea concept is critical, it is only recently 
that this S2S approach has been absorbed by governments across the world. 
Guidelines and practices are available.   
 
The Somali Juba-Shabelle river basin is an urgent example of conflict and social 
impact associated with changes in river flows . By systematic analysis of natural 
and social data, and institutional organization, we may contribute to the 
understanding of the complex situation and possible actions. The Government of 
Somalia will make a presentation on the work being undertaken within the Juba-
Shabelle river Basin, the partnerships, key achievements, challenges and 
opportunities and any future direction on the sustainable management of the Basin.  
 
5.0 Objectives of the Workshop 
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The aim of the MSP workshop is to promote MSP as a tool for integrated planning 
and development at both national and sub-national level within Somalia. The 
specific objectives of the workshop will be to: 

 Enhance understanding on the adoption and application of MSP in integrated 
development  

 Discuss the necessary policy, institutional and technical requirements for MSP 
adoption in Somalia 

 Enhance the common understanding of spatial planning and source-to-sea 
management as means of cross-sectoral and cross-boundary cooperation. 

 Understand the opportunities and constraints of MSP in the country 
 Initiate a proposed common roadmap on MSP in the country  

 
6.0 Expected Outcomes:  

 Enhanced understanding on the application of MSP and its connection to 
planning on land and across sectors 

 Identified necessary policy, institutional and technical requirements for MSP 
adoption in Somalia 

 A proposed common roadmap on MSP in the country 
 A first stock-taking for river basin management of the Jubba-Shebelle 

 
 

 

 

 


