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Need for a regional MSP strategy

Parties to the Nairobi Convention (NC) and partners, Dar es Salaam, March 2019 ...
requested the Nairobi Convention Secretariat to work with partners to develop a

regional strategy
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African Union Africa’s Integrated Maritime Strategy 2050 (AIMS)

Africa Blue Economy Strategy 2019

T TE T RO N eleT [ IES [ Agenda 2063. The Africa we want
African Union, UNEP African Strategy for Ocean Governance

UN Development Transboundary Diagnostic Analysis (TDA) of the Large Marine Ecosystems of the western
Programme Indian Ocean

A Strategic Action Programme (SAP) for Sustainable Management of the Western Indian
Ocean Large Marine Ecosystems

A STRATEGIC ACTION
PROGRAMME

o

Sustainable Management of the Western Indian
Ocean Large Marine Ecosystems




Definition of MISP

ﬂ H [s [:II MSP is “a process of analyzing and allocating
—_— parts of three-dimensional marine spaces (or
. United Nations  *  Intergovernmental S . .
Educational, Scientificand | Oceanographic ecosystems) to specific uses or objectives, to
Cultural Organization = Commission

achieve ecological, economic, and social
objectives that are usually specified through a

political process”

MSP is a process that is:
e ecosystem-based

* integrated across sectors & agencies
e area-based

e adaptive

e strategic and anticipatory

e and participatory




Adapted from Qiu
and Jones (2016)

Ecosystem-based versus Integrated use MSP

Ecosystem based MSP - hard sustainability

Fisheries Oll-gas RAenewables Tourism  etc.
development  development development development
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Integrated use MSP - soft sustainability

Fisheries Ofi-gas Ecosystem Renewables Tourism etc.
development development conservation development development

If ecosystems collapse.....




Guiding principles

UN SDGs

rA Convention on
TN
ﬁ?q,\ ‘Q’ Biological Diversity BIODIVERSITY CONVENTION

UNEP’s proposed new Marine e ‘2"‘:{";_--:?/
and Coastal Strategy (2020-2030) ,@ﬁp é
UN Economic Commission for ‘& ... '8

. = P~ -, f':'i g .3 ECOSYSTEM APPROACH
Africa (UNECA 2016) %g‘; N . R ABOUT THE ECOSYSTEM APPROACH
s W0 5

> Background
> Description
PROGRAMME

ecisions

Principles

An ecosystem-based approach
o A Systems thinking approach Annex 1: Malawi Principles for the Ecosystem Approach

* A multi-stakeholder-based approach 12
A sound evidence base for decision-making
 Transparency and accountability

* Policy coherence

* (Cooperation

Shared benefits and prosperity for all
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United Nations
Educational, Scientific and
Cultural Organization

1. Identifying need and

establishing authority 2. Obtaining financial support

|

4, Organizing Stakeholder

Intergovernmental
Oceanographic
Commission
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Participation

3. Organizing the Process through Pre-planning

Indicates Stakeholder
Participation in Step

10. Adapting the Spatial

Forming the Team and Defining ples, Goals ying B d
Developing a Work plan and Objectives Time Frames
5. Defining and Analyzing Existing Conditions
Mapping Important Identifying Spatial Conflict Mapping Existing Areas of
logical Ecological Areas Compatibilities Human Activities
6. Defining and Analyzing Future Conditions
Mapping Future Demands Identifying Alternative Selecting a Preferred
for Ocean Space Spatial Scenarios Spatial Scenario
7. Preparing and ing the Spatial Plan
Identifying Alternative :‘?;It:;l:r o Evaluaﬂ::'gt Approving the Spatial
Spatial Management P Plan gem Management Plan

Management Process

9. Monitoring and Evaluating

Performance

8. Implementing & Enforcing the

Spatial Management Plan
Measures

Best practice

Marine
Management
Organisation

1. Statement
of Public
Participation

2. |dentifying
issues and

11. 3-year gathering
report evidence*

10.
Implement
and monitor

3. Vision and
Objectives*

9. Plan
adopted /
published

8. Independent

investigation drafting and

Policies*

6. Public
consultation
on draft plan

7. Review plan
proposals and
comments

* Draft Plan Development

Marine Plan
Partnership
Pacific North Coast

Pacific

Ocean
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Durban

Increased resilience to climate change
Effective management of marine ecosystems
/processes

Effective management of migratory marine species
A reduction of overexploitation

Improved understanding of regional ecosystem
services

Reduced habitat modification

Improved water quality management

Mitigation and reduction of pressures (*pollution)
Conflict management

Improved knowledge management (movff
Conservation of ABNJ ~-
Improved maritime safety & security




Comoros

Economic status

5
4
MSP activities 3 Environmental status
Project involvement Marine protection
Depletion of natural
Governance
resources
Kenya
Economic status
5
a
MSP activities Environmental status
Project involvement Marine protection
Depletion of natural
Governance
resources
Mauritius

Economic status
5

MSP activities Environmental status

Project involvement Marine protection

Depletion of natural
resources

Governance

France (Reunion Island)

Economic status

5
MSP activities 3 Environmental status
2
1
0
Project involverment Marine protection
Depletion of natural
Governance
resources
Madagascar

Economic status

5

a
MSP activities 3 Environmental status
Project involvement Marine protection

Depletion of natural
Governance
resources
Mozambique
Economic status
5
4
MSP activities 3 Environmental status

Project involvement

Depletion of natural
resources

Governance

Marine protection

National MSP

readiness in the
WIO

Seychelles
Economic status

MSP activities Environmental status

Project involvement Marine protection

Depletion of natural
resources

Governance

South Africa

Economic status

4

MSP activities Environmental status

Project involvement Marine protection

Depletion of natural
resources

Governance

Somalia

Economic status

MSP activities

Projectinvolvement

Governance
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Tanzania

Environmental status

Marine protection

Depletion of natural
resources




Vision
A WIO with inclusive and sustainable management of ocean and coastal ecosystem
services for human wellbeing

Objectives
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Implementation

Goal

An inclusive and holistic MSP process that produces a regional marine spatial plan to
support the sustainable management of ocean and coastal ecosystems for all

Roadmap, principles
and guidelines for
EBA to regional MSP

Framework for EBA
to National MSP

Stakeholder
engagement
processes that
bring big industry
& smaller interest
groups together

Harmonisation of

legal instruments

for blue economy
practices

Systemic perspective of strategic priorities

Adoption and
implementation
of the strategy

Political will,
government
transparency &
accountability

Policy
alignment

management

Clear
institutional
arrangements

Contextualisation
of the global blue
economy narrative
for the WIO region

Cross sectoral
governance

Binding

multilateral
agreements

Ecosystem-
based

approaches to
support SGD
achievement

Multi-use &
conflict

Systems
approach

Improved
mapping of
biophysical

environment &
human activities

Improved
management of
different sectoral
activities &
conflict

Supporting Legal
Framework

Nested plans; co-
development of
area plans

Identification of
Priorities

Manage
threatening
processes

Knowledge
management

Sustainable & inclusive
blue economies

Tools for
implementation

Network of MPAs

Multilateral
stock
management

Increased
ocean
protection

Management
& protection
of ABNJ

Guidelines
and Tools

Capacity
development
for financial
planning;
communication;
in-country MSP
expertise;
knowledge
management

Monitoring,
Evaluation
and
Learning
(MEL)

Vision
A WIO with inclusive and sustainable
management of ocean and coastal
ecosystem services for human wellbeing

Goal

An inclusive and holistic MSP process that
produces a regional marine spatial plan to
support the sustainable management of
ocean and coastal ecosystems for all




Vision
A WIO with inclusive and sustainable management of ocean and coastal ecosystem
services for human wellbeing

Goal

An inclusive and holistic MSP process that produces a regional marine spatial plan to

Objectives

Strategic Priorities

Implementation

support the sustainable management of ocean and coastal ecosystems for all

Roadmap, principles Policy Multi-use & Manage Sustainable & inclusive
and guidelines for alignment conflict threatening blue economies
EBA to regional MSP management processes Tools for
Clear implementation
Framework for EBA institutional Systems Knowledge
to National MSP arrangements approach management Network of MPAs

Stakeholder
engagement
processes that
bring big industry
& smaller interest
groups together

Improved
mapping of Multilateral
biophysical stock
environment & management
human activities plans

Increased
ocean
protection

Improved
management of
different sectoral
activities &

Management
& protection
of ABNJ

conflict

Systemic perspective of strategic priorities

_ Binding Supporting Legal Capacity Guidelines
_Adoption and multilateral Framework development and Tools
implementation agreements for financial

of the strategy Nested plans; co- plann_ing;_ Monitoring,
Ecosystem- development of c_ommunlcatlon; Evaluation
Political will, based area plans in-country MSP s
government approaches to expertise; Learning
transparency & support SGD Identification of knowledge (MEL)
accountability achievement Priorities management

Roadmap,
principles and
guidelines for
EBA to regional

MSP

Framework for
EBA to National
MSP

Manage
threatening
processes

Tools for
implementation

Policy
alignment

Systems
approach

Clear institutional
arrangements

Multi-use &
conflict
management

Knowledge
management

Sustainable
& inclusive
blue
economies

Network of
MPAS



Vision
A WIO with inclusive and sustainable management of ocean and coastal ecosystem
services for human wellbeing

Objectives
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Implementation

Goal

An inclusive and holistic MSP process that produces a regional marine spatial plan to
support the sustainable management of ocean and coastal ecosystems for all

Roadmap, principles
and guidelines for
EBA to regional MSP

Framework for EBA
to National MSP

Stakeholder
engagement
processes that
bring big industry
& smaller interest
groups together

——

Harmonisation of

legal instruments

for blue economy
practices

Systemic perspective of strategic priorities

Adoption and
implementation
of the strategy

Political will,
government
transparency &
accountability

Policy
alignment

management

Clear
institutional
arrangements

Contextualisation
of the global blue
economy narrative
for the WIO region

Cross sectoral
governance

Binding

multilateral
agreements

Ecosystem-
based

approaches to
support SGD
achievement

Multi-use &
conflict

Systems
approach

Improved
mapping of
biophysical

environment &
human activities

Improved
management of
different sectoral
activities &
conflict

Supporting Legal
Framework

Nested plans; co-
development of
area plans

Identification of
Priorities

Manage
threatening
processes

Knowledge
management

Sustainable & inclusive
blue economies

Tools for
implementation

Network of MPAs

Multilateral
stock
management

Increased
ocean
protection

Management
& protection
of ABNJ

Guidelines
and Tools

Capacity
development
for financial
planning;
communication;
in-country MSP
expertise;
knowledge
management

Monitoring,
Evaluation
and
Learning
(MEL)

Stakeholder engagement
processes that bring big
industry & smaller interest
groups together

Harmonisation of legal
instruments for blue economy
practices

Improved mapping of
biophysical environment &
human activities

Improved
management of
different sectoral

activities & conflict

of ABN'

Increased ocean
protection

Contextualisation
of the global blue
economy narrative
for the WIO region

Cross sectoral
governance

Multilateral stock
management plans

Management
& protection




Vision

A WIO with inclusive and sustainable management of ocean and coastal ecosystem Adop‘“on and |mp|ementat|0n B|nd|ng
services for human wellbeing .
onl of the strategy multilateral
An inclusive and holistic MSP process that produces a regional marine spatial plan to agree me ntS

support the sustainable management of ocean and coastal ecosystems for all

Political will, government

o Roadmap, principles Policy Multi-use & Manage Sustainable & inclusive I .
GZJ and guidelines for alignment conflict threatening blue economies t rans p aren Cy & dCCOU nta b I I |ty S u p p (0) rtl n g
g EBA to regional MSP management processes Tools for
= . Cror e Clear | systems Knowledge implementation Le ga I
ramework for institutiona
(@) to National MSP arrangements approach management Network of MPAs ECOSYStem-baSEd a pproaCheS Framework
— improved _ to support SGD achievement
engagement mapping of Multilateral T
processes that biophysical stock ) o0 e
bring big industry environment & management ocean I d e nt I fl Cat I O n

of Priorities

& smaller interest humanacti\.-'ities plans protection N este d p I a n S; CO'
groups together _
‘ development of area plans

Strategic Priorities

NG U Capacity Guidelines

& protection

different sectoral

scness | OO IS development and Tools

conflict

Systemic perspective of strategic priorities
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g Political will, based area plans in-country MSP s
rey government approaches to expertise; Learning
= transparency & support SGD Identification of knowledge (MEL)
— accountability achievement Priorities management




Objectives

Strategic Priorities

Implementation

Vision
A WIO with inclusive and sustainable management of ocean and coastal ecosystem
services for human wellbeing

Goal

An inclusive and holistic MSP process that produces a regional marine spatial plan to
support the sustainable management of ocean and coastal ecosystems for all

Stakeholder
engagement
processes that
bring big industry

& smaller interest

groups together

Harmonisation of

legal instruments

for blue economy
practices

Adoption and
implementation
of the strategy

Political will,
government
transparency &
accountability

Roadmap, principles
and guidelines for
EBA to regional MSP

Framework for EBA
to National MSP

Policy Multi-use & Manage Sustainable & inclusive
alignment conflict threatening blue economies
management processes Tools for
el implementation
institutional Systems Knowledge P
arrangements approach management Network of MPAs

Improved
mapping of
biophysical

environment &
human activities

Contextualisation
of the global blue
economy narrative
for the WIO region

Improved
management of
different sectoral
activities &
conflict

Cross sectoral
governance

Binding Supporting Legal
multilateral Framework
agreements

Nested plans; co-
Ecosystem- development of
based area plans
approaches to
support SGD Identification of

achievement Priorities

Multilateral
stock
management
plans

Increased
ocean
protection

Management
& protection
of ABNJ

Systemic perspective of strategic priorities

Capacity Guidelines
development and Tools
for financial
plann_| ng;_ Monitoring,
c_ommumcatlon; Evaluation
in-country MSP and
expertise; Learning
knowledge (MEL)
management
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effective management
of sectoral activities

KEY:

. causal
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ocean "
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relationship ('same'
direction)

negative causal
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FEEDBACK LOOPS:
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funding ocean protection
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funding engagement processes
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High-level causal
loop diagram (CLD)




Data aquisition
and management
capacity
development

marine contribution
to national and
regional GDP

financial
planning &
funding to

support
national and
regional MSP

processes

political
will

tools and
technology

knowledge
management systems
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governance
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ocean
protection

binding
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to leverage points
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