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What is a
MEDA?

A Marine Ecosystem Diagnostic Analysis  (MEDA) is a comprehensive
state-of-the-environment report, combining information on the
environment, socioeconomics, legislation and threats. The SAPPHIRE
project is supporting an update of the MEDAs for countries in the Western
Indian Ocean (WIO) region, originally created in 2012. The updated MEDAs
will provide information which can be used to develop or revise countries’
National Action Plans (NAPs) and develop or update national policies,
legislations, strategies and programmes that will contribute to the
sustainable management of marine resources and ocean governance.

What are the  
objectives?

The updated MEDA will provide countries with an updated assessment of
the ecosystems within their Exclusive Economic Zones (EEZs) and also
serve as a baseline document to feed into their NAPs for the sustainable
management of marine resources. At a regional level, the MEDAs will form
the basis for the revision and updating of previous Transboundary
Diagnostic Analyses (TDA) and the development of a single combined
Strategic Action Plan (SAP) for the WIO Region. The SAP will guide the
actions of countries of the region in addressing challenges and maximizing
opportunities associated with the marine and coastal environment into the
future.

Who are the
parties
involved?

A Lead Government institution in each country  monitors the progress of
the project and submits progress and financial reports

Authors/Researchers in each country conduct research and analysis and
meet to review and update the original MEDAs 

UNEP - Nairobi Convention provides technical support during  the entire
process

The Global Environmental Facility provides funding to the projects
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What is the
current

status of
the MEDAs?

 

The process of updating the Marine Ecosystems Diagnostic                                      
Analysis:

Is ongoing in all project countries, apart from in Somalia, where a
small-scale funding agreement is being formulated to support the
process

Kenya, Madagascar, Mauritius and Seychelles  have submitted first
drafts
Comoros, Mozambique, South Africa and Tanzania have reported good
progress and will shortly be ready for submission. 

Status of submission of the first draft of the MEDA for review:

What´s
next?

 

The draft MEDA reports will be reviewed by regional experts from FARI,
WIO-C and other technical experts.

The Project Management Unit is working with WIOMSA to bring together
regional experts to review the National MEDAs and ensure they are
harmonized and ultimately published as a combined product for use in the
region.

What are
the steps

for
updating

the medas?

A national coordinator to coordinate the MEDA process was appointed
from the lead institution and specialist chapter authors nominated.
MEDA authors meet periodically to review the existing MEDA gaps,
update the MEDA chapters, and identify data gaps that need to be
addressed.
Authors will convene a final MEDA meeting to address comments after
a regional-level review by experts drawn from specialist Regional Task
Forces, the Forum of Heads of Academic and Research Institutions
(FARI), and the Consortium for the Conservation of the Coastal and
Marine Ecosystems in the Western Indian Ocean region (WIO-C),
among other institutions and organizations.
A national-level workshop will be held for stakeholders to validate the
MEDA.
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