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TNC Africa Oceans Strategy

• Ocean Planning and Mapping

• Reef Systems

• Coastal Wetlands and Mangroves

• Climate Risk and Resilience

• Ocean Governance

• Sustainable Financing (NatureVest)

Ocean Protection

• FishPath

• Sustainable Aquaculture

• IUU and Electronic Monitoring

Fisheries and Aquaculture

• Livelihoods 

• Gender

• Adaptation measures

Community-based Conservation



BLUE ECONOMY

(WB, EC,UN, UNECA and AU).

Use of marine and freshwater 
resources for  economic growth, 
social development and 
environmental sustainability. 

Covers aquatic and marine spaces, 
including oceans, seas, coasts, 
lakes, rivers, and underground 
water. 



MSP Progress in URT

Objectives of this analysis were:

The current status and analysis of MSP; 
legal, policy and institutional 
arrangements.

Identify gaps in the existing 
arrangements that constrain the 
development of MSP.

Recommend appropriate reforms to the 
existing institutional, policy and legal 
framework.



KEY ACTIVITIES 

Review 
international 

experience and 
lessons

Review and document:

1.existing legal instruments

2.Available data and relevant 
Information

3.existing policy documents relating 
blue economy

Consult with officials 
in relevant line-

ministries, 
departments and 

stakeholder groups

Audit available marine 
spatial data relevant to 

existing and planned 
marine uses

Identify gaps in 
available data and 
options to address 

these gaps 

Prepare a detailed report 
for presentation to 

Government officials and 
other relevant 
stakeholders



STAKEHOLDERS CONSULTED

• To date consulted with 55 different 

organisations in both Mainland Tanzania 

and Zanzibar:

o Government Ministries, departments and sector-

specific agencies across all sectors

o Parastatal entities 

o Private sector

o Academic and research institutions

o Non-governmental organisations



DATA



DATA

Data are owned by the government



Key Activities: Internal Review Process 

VPO Management team 

Only key government officials, no other 
stakeholder, 

Review of the MSP Scoping report line by line 

The MSP Scoping report was restructured to 
reflect the government's intentions and 
aspirations. 

Deeper understanding and project ownership 
by the government. 



Key Activities: MSP Validation Workshop 

Highlights

1. Over 80 key stakeholders attended from 

both Mainland and Zanzibar

2. The Scoping report was approved subject 

to review. (workshop deliberations)

3. High level of Communication and 

dissemination

4. High interest – donors and development 

partners

5. Media 

6. Media II

https://tnc.box.com/s/kzl3812n3ez0qhop5al4txxpn0mdpvn2
https://tnc.box.com/s/t8tj353uvlt7dt3v4co7stlgz09deqpl


Key Activities: MSP Validation Workshop 

Challenges/Opportunities 

1. Limited understanding

2. High need for MSP

3. Conflict over the use of marine 

resources.  

4. Gender and community engagement



Learning Exchange: SWaM

Nordic Event

• 3 events

• TNC and SWaM

• Nordic Embassies

• Attended by BE-BPG



Stakeholder Engagement

Highlight 

1. Over 6 ministers

2. Over 40 MPs

3. Attended by Speaker

4. Organized by UN Women, UNDP and UNEP

5. Awareness to community members , 



Stakeholder Engagement

Highlight 

1. 44 MPs

2. Attended by Deputy Speaker

3. Organized by ICCF and TAPAFE

4. Awareness to TAPAFE 

5. Field visit to community members,



• Marine waters of the URT, as defined under 

the Territorial Sea and Exclusive Economic 

Zone Act (1989)

• Does not include freshwater bodies 

• Further analysis should be undertaken to 

include freshwater bodies.

1. Geographic Scope

SCOPE OF THE ANALYSIS



2. Sectoral Scope

SCOPE OF THE ANALYSIS

1. Marine biodiversity 
conservation & climate 

change adaptation

2. Marine 
capture fisheries 

& aquaculture

3. Ports & 
shipping

4. Offshore 
petroleum 

exploration & 
production

5. Coastal & 
marine 
tourism

6. Mining & 
extractive 
industries

7. Subsea 
cables

8. Coastal salt 
production



• Maritime baseline

• Internal waters

• Territorial Sea

• Exclusive Economic Zone

• Extended Continental Shelf

Maritime Zones

• URT marine space covers an 
area of approximately 241,500 
km2

Maritime Zones & Boundaries



Key Findings – Strengths of TZ MSP  

1. Strong support (government) for MSP 

across the URT

2. Wide range of existing data to support 

MSP

3. Numerous existing spatial management 

tools and processes to build

4. Existing capacity in Government and 

NGO partners to support MSP

5. Strong development partner support 

for blue economy development and 

MSP



1. No single existing legal basis for MSP itself apart 

from Blue Economy Policy

2. Data is inconsistent and fragmented across 

numerous agencies

3. Data on EEZ resources and habitats is limited/ 

inadequate.

Key Findings – Gaps of TZ MSP  



Case Study: Seychelles Marine Spatial Plan



MSP Global Trends; Sweden MSP



Lessons Learned Global MSP 

Clearly articulate 
measurable 

objectives or 
vision 

Government driven 
process. Governance 
and decision-making

Respect Top-Down 
and Bottom-Up 

elements of planning

Design process for and 
prioritize participatory 
input, and be flexible 

Develop capacity –
process and 

implementation

Communicate 
and update –
use multiple 

formats

Manage 
expectations 

within and outside 
the process

Identify funding for 
implementation 
during planning



1. Establishing Authority, 

2. Obtaining Financial Support,

3. Organizing the MSP Process, 

4. Engaging Stakeholders, 

5. Analyzing Existing Conditions

6. Analyzing Future Conditions

7. Developing the MSP Plan, 

8. Implementing the MSP Plan

9. Evaluating Performance, 

10. Adopting the process 

What next

1. MSP Scoping Analysis Reports 

2. MSP Guideline

https://www.vpo.go.tz/publications/enviromental-documents
https://www.vpo.go.tz/publications/guidelines


Building capacity for fishing authorities 
to drive EM implementation in 
Tanzania 
LARGE SCALE F ISHERIES  PROGRAM

Electronic 
Monitoring 



ACTION CHECKLIST

https://tnc.box.com/s/8blih6gfoqu69wqjbvxgjw8fvleengps



NEXT URT MAJOR MILESTONES

November
2023

November -
December 

2023

March -
April 
2024

• Finalize EM  Standards & Data Requirements
• Finalize EM Goals & Objectives 
• Finalize roles, budget, timeline
• Select vessels for participation 

• 1:1 meetings with industry 
• Sign MOUs and cooperation agreements 
• Share terms of reference for EM Service Provider (December)
• EM Secretariat meeting: Data requirement and cooperative agreement workshop 

review (12-14 December)

• Prepare for EM installation (March)
• Start EM Install (April)
• EM Secretariat meeting (March)
• EM Installation Workshop & Capacity Building  (April)

January -
February

2024

• 1:1 meetings with industry 
• EM Service Provider selected (February)
• Prepare for EM installation 
• EM Core Team Quarterly call (January)
• EM Secretariat meeting (February)



PROPOSED VESSELS 

Vessel Name
Vessel 
Gear 
Type

Target 
Species

Main 
Port

Type
Average 

Trip 
Duration

Vessel Layout

Pacific Star
Purse 
seine

Tuna
Zanzibar
/Dar es 
salaam

Frozen ~60 days
NEED TO 
OBTAIN

Biostar 507 Longline Tuna
Zanzibar Frozen ~60 days NEED TO 

OBTAIN

Biostar 508 Longline Tuna
Zanzibar Frozen ~60 days NEED TO 

OBTAIN



FishPath Application: 
Tanzania



Examples:

Effort limits

Catch limits

Gear Restrictions

40 options

FishPath Tool

Data 

Collection

Stock 

Assessment

Management 

Measures

Examples:

Port surveys

Market surveys

Fisher interviews

Catch records

Logbooks

50 options

Examples: 

Length-based 

methods

Catch-MSY

Risk assessments

48 options

Questionnaire



What does this look like?

Agency and 
TNC plan 
and 
organize a 
workshop

FishPath Workshop:
• Convene stakeholders
• Discuss objectives
• Use Tool to explore and 

identify science and 
management options

Community 
Engagement Support: 

e.g. guidance and 
materials for outreach

Management design, 
assessments, workshops, 
data collection, analyses



How does the online 
FishPath Tool work?

Free, publicly accessible, online.



Thank You!
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