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FOCAL POINTS AND PARTNERS CONSULTATIVE MEETING
25-28 March 2024
Durban, South Africa
Provisional Agenda
TIME ACTIVITY RESPONSIBLE
DAY ONE - Monday 25 March 2024
08:00 — 09:00 | Registration of Participants
Session 1: Opening Session
e Opening Remarks
e  Officer In Charge of the Nairobi Convention Nairobi
e  Government of Madagascar Convention
09:00 — 10:00 e  Government of the Republic of South Africa Secretariat
e Objectives of the meeting
e Adoption of Agenda Chair of Bureau
e Introductions
e Group Photo
10.00-10.30 Coffee Break
Session 2: Presentation and Discussion
e Integrated Regional Programme (l;lj;r\?ebr:tion
10.30-13.00 e  Progress in the implementation of the 2022-24 Programme of Secretariat
Work and 10™ COP Decisions
e 2025-2028 Programme of Work
13.00 - 14.00 Lunch
Session 3: National Focal Points reporting on implementation of the
2021-2024 work programme of the Convention and 10™ COP Decisions
1. Comoros
2. France
3. Kenya
14.00 - 16.00 4. Madagascar Focal Points
5. Mauritius
6. Mozambique
7. Seychelles
8. Somalia
9. Republic of South Africa
10. United Republic of Tanzania
16.00 - 16.30 Coffee Break




Session 4: Partners reporting on implementation of the 2021-2024
work programme of the Convention and 10" COP Decisions Partners
1. AU

2. COMESA
16.30-17.30 3. EAC Partners
4, |GAD
5. SADC
6. 10C
END OF DAY 1
DAY TWO — Tuesday 26 March 2024
Nairobi
Convention
.00-09.1 R .
09.00-03.15 ecap Secretariat
Partner Presentations Continued
7. PMAESA
8. GlIz
9. CPUT
10. IMS
11. IRD
12. SuUz Nairobi
13. Pwani University Convention
09.15-10.00 14. TUM Secretariat
15. TAFIRI
16. WIOMSA
17. CORDIO East Africa
18. WWF- Madagascar
19. Wetland International, Eastern Africa
20. IUCN- Eastern and Southern Africa Regional Office
10.00-10.30 | Coffee Break
Session 5: Presentation of the Draft Areas of Decisions:
v' Draft COP11 decisions and justification o
Nairobi
10.30-12.30 .
. . Convention
Plenary discussions .
Secretariat
12.30-14.00 Lunch
Nairobi
Convention
14.00-15.00 Session 5: Discussions on Draft Areas of Decisions Secretariat
16.00 - 16.30 Coffee Break
16.30—17.00 | Session 7: Closure of Partners Meeting Chair

END OF DAY 2




Day THREE — Wednesday 27 March 2024

FOCAL POINTS MEETING

Nairobi
09.00—-10.00 | Session 1: Opening Session Conventlnon
Secretariat
Chair of Bureau
10.00— 10.30 | Coffee Break
Nairobi
10.30—12.30 | Session 11: Presentation of Documents for Presentation at COP11 Convention
Secretariat
12.30-14.00 | Lunch
14.00 —15.30 | Session 12: Discussion and approval of the Draft COP11 Documents NCS
15.30 — 16.00 Session 13: Way Forward and Closure of Meeting
16.00 — 16.30 | Coffee break

END OF DAY 3

Day Four — Thursday 28 March 2024

Field Trip

CLOSURE OF MEETING (END OF DAY 4)




