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Fourth WIOSAP Project Steering Committee (PSC) meeting 

 

24 November 2020 

 

Virtual meeting on Microsoft Teams 

 

Report 

 

Introduction 

The Contracting Parties to the Nairobi Convention are implementing the GEF funded project on ‘Implementation 

of the Strategic Action Programme for the protection of the Western Indian Ocean from land-based sources and 

activities’ (WIOSAP). The WIOSAP project implemented by UNEP is supporting various interventions across the 

region to reduce impacts from land-based sources and activities and to sustainably mange critical coastal and 

marine ecosystems. The project is largely based on the Strategic Action Programme (SAP) that was developed 

by the project ‘Addressing Land-based Activities in the Western Indian Ocean’ (WIO-LaB). 

 

While PSC meetings in the past have been held with the members physically present, the fourth PSC was held 

virtually due to the on-going restrictions of travel and convening meetings as a result of the novel coronavirus 

(COVID 19) pandemic which has affected all countries. Consequently, innovative ways of convening crucial 

meetings using virtual platforms have been adopted to support actions in project implementation amidst the 

current restrictions. However, due to limitations related to virtual meetings, the structure and duration of the 

PSC sessions was markedly different. The previous three physical PSC meetings were held over a period of 3 full 

days, while the 4th was held for one day on the 24th of November 2020 lasting only 3 hours. 

  

Roles of the Project Steering Committee 

The PSC whose membership consists of the representatives of the participating countries (National Focal Points), 

UNEP/Ecosystems Division and donors, is responsible for providing guidance to the project and making 

management decisions for the project. In view of its project executing role, the Nairobi Convention Secretariat 

serves as a Secretariat of the Steering Committee. The Consortium for the Conservation of Coastal and Marine 

Ecosystems in the Western Indian Ocean (WIO-C), regional economic commissions and communities’, chairs of 

Task Forces and working groups, are invited as observers.  

 

Additionally, the Project Steering Committee plays a critical role in the monitoring and evaluation of the project 

to make sure that the results of evaluations are used for performance improvement, accountability and learning. 

The Steering Committee is also responsible for approving strategic decisions and annual work plans, setting 

project direction, reviewing progress of the project, and identifying additional funding for the implementation 

of the project. PSC meetings will normally be open to recognized stakeholders on an observer basis, except 

where personnel or other sensitive matters are under discussion.  

 

The Steering Committee also provide policy-level liaison to national governments, through Inter-Ministerial 

Coordination Committees about the implementation of the projects at country level. The Steering Committee 
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is chaired by a senior government official for a term not exceeding one year who will be elected by the 

participating countries. The Project Manager serves as the Secretary to the Steering Committee.  The decisions 

of the Project Steering Committee are reached by consensus by the members of the Committee.  

 

The PSC receives periodic reports on progress made by the project and makes recommendations to UNEP 

concerning the need to revise any aspects of the Results Framework or the monitoring & evaluation plan.  

 

Objectives of the PSC meeting 

The overall objective of the PSC was to evaluate progress of the project and provide strategic guidance for 

effective implementation. The specific objectives were:  

1. Consideration of overall progress made in implementation of the project and providing advice on 

enhanced delivery of project activities; 

2. Consideration and noting of progress made in implementation of national demonstration projects, the 

challenges in implementation of the projects including COVID-19 and advice on mitigation actions to 

fast track implementation; 

3. Approval of 2021 workplan and budget, noting of 2022 workplan and budgets and approval of extension 

of the WIOSAP project timelines due to the delays occasioned by the COVID pandemic; 

4. Noting and approval of project guidelines and frameworks that have been developed or are being 

developed under the WIOSAP project; 

5. Noting of progress in implementation of COP Decisions in support of the WIOSAP Project.  

 

Expected Outcomes of the PSC meeting 

The expected outcomes of the PSC included: 

1. Guidance on enhanced delivery of WIOSAP project activities; 

2. Proposed mitigation actions for fast tracking implementation of WIOSAP demo project activities 

following delays occasioned by the COVID pandemic; 

3. Approved 2021 workplan and budget;  

4. Approved/ Endorsed project guidelines and frameworks under development; 

5. Approved extension of the WIOSAP project timelines. 
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SUMMARY OF PROCEEDING OF THE FOURTH WIOSAP PSC MEETING 

Session I: Overall project progress and implementation of demonstration activities 

Opening Remarks 

Nairobi Convention Secretariat 

1. The meeting was called to order at 10:05AM by Mr. Dixon Waruinge, the Head of the Nairobi Convention. 

He welcomed all the project Focal Points and partners, and thanked them for sparing the time to attend 

the virtual meeting, which is the 4th WIOSAP PSC meeting. He mentioned that the meeting was being held 

at special times with COVID-19, with a lot of uncertainty hoping that things will stabilize. He mentioned that 

we are operating within a context of difficult circumstances hence we have not been able to visit project 

sites or host face to face meetings with project proponents, challenges which will be discussed during the 

meeting to come up with solutions. 

2. He welcomed Mrs. Sinikinesh Jimma to her new capacity as the UNEP Portfolio Manager for International 

Waters Projects under which the project on ‘Implementation of the Strategic Action Programme for the 

protection of the Western Indian Ocean from land-based sources and activities’ (WIOSAP) falls. 

3. Mr Waruinge appreciated the Chair of the Nairobi Convention Bureau, Government of Kenya represented 

by Dr Pacifica Ogola. He indicated that Dr Ogola will take charge of the meeting after the opening remarks. 

4. He invited Mrs. Jimma to make opening remarks on behalf of UNEP. 

 

UN Environment Programme 

5. Mrs. Jimma mentioned that it was her first day at the position in UNEP and appreciated the Nairobi 

Convention Focal Points and partners for supporting her while working with the Convention for the last two 

years.  

6. Mr Waruinge mentioned that Mrs. Jimma understands the WIOSAP project having worked with the Nairobi 

Convention for the last two years hence hoped for fruitful discussions and engagements. 

7. He welcomed Dr. Ogola to make opening remarks on behalf of the Government of Kenya. 

 

Government of Kenya - Chair of Nairobi Convention Bureau 

8. Dr Ogola thank the Nairobi Convention Secretariat for convening the fourth Project Steering Committee 

(PSC) meeting of the WIOSAP project. She welcomed the Focal Points and partners to the meeting. 

9. Dr Ogola mentioned that the Contracting Parties to the Nairobi Convention are executing the GEF funded, 

UNEP Implemented WIOSAP project which is supporting various interventions across the region to reduce 

impacts from land-based sources and activities and to sustainably manage critical coastal and marine 

ecosystems.  

10. She mentioned that a lot of progress has been made from project inception in 2017 ranging from setting 

up of national and regional coordination structures, capacity building in various thematic areas relevant to 

the project, approval and funding of 20 sub-projects across the region with three in Kenya namely: 
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a) Enhancing stakeholder capacity on use of ICZM as a tool for conservation of the coastal and marine 

environment through a demo ICZM project in Malindi-Sabaki Estuary Area, Kenya with Nature Kenya 

as lead partner in collaboration with NEMA. 

b) Towards integrated spatial planning for sustainable management of coastal and marine resources in 

Kilifi county, with World Wide Fund for Nature Kenya as lead supporting the Kilifi County government. 

c) Improving Mtwapa Creek water quality by use of Constructed Wetland Technology in Shimo la Tewa, 

led by the Kenya Marine and Fisheries Research Institute (KMFRI). 

11. Dr Ogola appreciated the support given to Kenya by the Convention through the WIOSAP project as well as 

the support of the PSC members in the execution of the project. 

12. Dr Ogola highlighted that the fourth PSC meeting for the WIOSAP project is organized with the aim of: (i) 

appraising the progress in implementation of the WIOSAP project since the last PSC meeting held in June 

2019 in Durban South Africa; (ii) discussing on the next steps for implementation of project activities 

scheduled for the coming year 2021, as per proposed workplans and budgets and (iii) discussions on the 

impact of COVID-19 on project implementation and advice on possible mitigating actions.  

13. She highlighted that past PSC meetings had been held with the PSC members physically present, however 

the fourth PSC was being held virtually due to the current and on-going restrictions of travel and convening 

of meetings as a result of the novel coronavirus (COVID 19) pandemic which has affected all countries 

globally. Consequently, innovative ways of convening crucial meetings such as holding virtual meetings have 

been accepted as a norm to support progress in implementation amidst the current restrictions. However, 

due to limitations related to virtual meetings, the structure and duration of the 4th WIIOSAP PSC session will 

be markedly different. From a duration of 3 full days of physical PSC meetings, the current PSC will last only 

about 3 hours on a virtual platform – probably the new reality of transacting business in the long-term.  

14. Dr Ogola mentioned that the PSC is responsible for providing guidance to the project and making 

management decisions for the project while the Nairobi Convention Secretariat serves as a Secretariat of 

the Steering Committee in view of its project executing role. She highlighted that the PSC play’s a critical 

role in the monitoring and evaluation of the project to make sure that the results of evaluations are used 

for performance improvement, accountability and learning. She mentioned that the Steering Committee is 

also responsible for approving strategic decisions and annual work plans, setting project direction, 

reviewing progress of the project, and identifying additional funding for the implementation of the project. 

She emphasized that the PSC meetings will normally be open to recognized stakeholders on an observer 

basis, except where personnel or other sensitive matters are under discussion.  

15. Dr Ogola mentioned that the Steering Committee also provides policy-level liaison to national governments, 

through Inter-Ministerial Coordination Committees about the implementation of the projects at country 

level.  

16. She highlighted the key responsibilities of the PSC including: 

 Provide guidance, as well as overall strategic policy and management direction to the Project;  

 Annually, review and assess the progress of the project, based upon a pre-defined Monitoring and 

Evaluation Plan, including progress made towards making measurable impacts in terms of 

improvement of environmental status;  

 Discuss and review draft strategies for improving sustainability of environmental benefits and 

replication drafted by the project unit;  



                                

 

 

5 

 

 Monitoring and reviewing of co-financing delivered to the project in line with GEF requirements;  

 Review and approve annually work plans and budgets of the project, and provide strategic 

direction on the work plan;  

 Advice on appropriate mechanisms for interaction with the private sector;  

 Seek additional funding to support the outputs and activities of the WIOSAP project;  

 Review the extent and effectiveness of stakeholder involvement at the regional and national level 

particularly among different sectors of government that have an interest or impact in land based 

activities, including resolution of potential conflicts;  

 Review the quality of outputs produced;  

 Review/monitor the implementation of the project’s outreach and communication strategy. 

17. Dr Ogola emphasized that the overall objective of the 4th WIOSAP PSC will be to evaluate progress of the 

project and provide strategic guidance for effective implementation.  

18. She hoped that the 4th WIOSAP PSC sitting during a very crucial moment with the global COVID pandemic 

and the opportunities which this crisis may present, will engage and advise on practical ways to deepen the 

impact already made by the project and ensure sustainability beyond the project lifespan.  

19. She finalized by sincerely welcoming fellow PSC member to the 4th WIOSAP PSC and officially opened the 

meeting.  

20. Mr Waruinge highlighted that the design of the WIOSAP project was to influence the work with 

Governments to make sure that the various guidelines that are developed by the project will be 

mainstreamed in Government for impact and uptake at national level. He mentioned that institutions using 

the guidelines should be highlighted in the presentations by countries.  

21. He mentioned that the Critical Habitats and Marine Protected Areas Outlooks will also inform Governments 

in the process of attaining 10% protected area by 2020, thus presentations should inform the Secretariat 

on the uptake of recommendations from the Outlooks. He highlighted that national level presentations 

should also inform the meeting on whether they are ready to sign the fully negotiated ICZM protocol in a 

Conference of Plenipotentiaries by Mid-2021. He mentioned that the presentations should also inform the 

meeting on the uptake of marine spatial planning at the national level.  

22. He mentioned that by now each Government should have a strategy to ensure that Science informs Policy 

thus Focal Points should be able to invite senior scientists to the Science to Policy Meeting as well as come 

with topical issues that the Science to Policy Meeting should consider. 

23. Mr Waruinge highlighted that this is aimed at transforming the outputs of WIOSAP towards informing the 

outcomes at the regional level which forms the exit strategy for the WIOSAP project. He mentioned that 

the meeting should be discussing the mid-term review which has not been done hence the meeting should 

give an indication of what is it we should find out when the mid term review sets in by early next year. 

24. Mr Waruinge requested Dr Ogola to take charge of the meeting as the representative of the Government 

of Kenya. 

25. The provisional agenda was proposed by Mauritius, seconded by Tanzania and declared adopted by the 

Chair. 

26. The Chair welcomed Dr Jared Bosire, the WIOSAP Project Manager to make a presentation on the overall 

progress in implementation of WIOSAP project including implementation challenges such as COVID 19 

pandemic. 
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Presentation of overall progress in implementation of WIOSAP project including implementation 

challenges such as COVID 19 pandemic 

27. Dr Bosire welcomed the PSC members to the meeting and retaliated the Chair’s words that the meeting 

was being held at unusual times. He mentioned that the WIOSAP project is implementing priorities 

identified in the Strategic Action Programme endorsed by the governments of the region. 

28. The presentation highlighted that: 

 The goal of the WIOSAP project is to improve and maintain the environmental health of the region’s 

coastal and marine ecosystems through improved management of land-based stresses. 

Component A: Sustainable Management of Critical Habitats 

 The PSC has already approved 11 demonstration projects under Component A which are at various 

stages of implementation focusing on ecosystem management, ICZM, MSP, ecosystem restoration, 

economic valuation, community livelihoods and climate change.  

 One demonstration project on assessment of blue carbon ecosystem (seagrass) around the island of 

Mauritius has not received funding because the government of Mauritius has not approved the small 

scale funding agreement now for almost 9 months. This will need to be expedited as a lot of 

implementation time has been lost already. As may be necessary, restructuring of this demo project 

scope and funding may be undertaken taking into account the required implementation timelines.  

 Various guidelines and frameworks are also being developed under component A including mangrove 

and seagrass restoration guidelines which are ready for use across the region, while the economic 

valuation guidelines and climate change vulnerability assessment toolkit are being tested before they 

can be launched. 

 The MPA outlook being developed in collaboration with the Focal Points is almost ready for publishing. 

Component B: Improved Water Quality 

 The PSC has approved six demo projects under component B of the project. The demo projects focus 

on constructed wetlands for water quality improvement, strengthening regulatory frameworks and 

marine litter. 

 The project conducted capacity building on constructed wetlands which was attended by 24 

participants from implementing partners of demo projects and other beneficiary countries. 

 There has been significant delay of demo projects implementation due to restrictions related to covid-

19 even though some of the partners received funding in February thus the PSC should discuss on 

methods to recover the lost time. 

Component C: Sustainable Management of River Flows 

 The project under Component C has supported development of Environmental flows assessment (EFA) 

guidelines for the WIO region which have been launched and are ready for use. 

 The project supported an EFA training workshop targeting senior manager from water resources 

management authorities in the region. 

 The PSC has approved three demonstration projects under component C two of which have received 

funds while funds for the third project are being processed. 

https://drive.google.com/file/d/1GRgPbvuHQzJCf35E_tpZQsxgZ07CGbT9/view?usp=sharing
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Component D: Governance and Regional Coordination 

 The project supported the final negotiations for the ICZM protocol which is scheduled for adoption 

next year. 

 The project has supported establishment of strategic partnerships including with Regional Economic 

Communities, Port Management Association of Eastern and Southern Africa (PMAESA) and Macquarie 

University among others  

 The project has attracted funding for two projects under its sustainability as pipeline funding. 

 The project is collaborating with other convention projects to strengthen the clearing house 

mechanism. 

 The project had high visibility during the 11th WIOMSA symposium during which it hosted an ocean 

governance session with the SAPPHIRE project, a session on marine protected areas as well as a mini-

symposium on ecosystem restoration. 

 The WIOSAP project is working with the other projects in the convention to convene a science to policy 

meeting in February 2021. 

 The project is supporting different frameworks and strategies in collaboration with other projects in 

the convention and partners. 

 Ramped up awareness campaigns saw project activities being widely covered by different media at 

national, regional and global level as well.  

29. WIOSAP is contributing to the development of several regional products that are cross-cutting in nature 

and address decisions made by the Contracting Parties; and also in support of project implementation 

including: Regional Ecosystem Monitoring Framework; Regional Water Quality Monitoring Framework; 

Regional Marine Spatial Planning Strategy; Regional Ocean Governance Strategy; Economic Valuation of 

the TBCA between Tanzania and Kenya; Marine Litter Status: On-ground-interventions, policy and 

institutional frameworks; Mangrove Ecosystem Restoration in the Western Indian Ocean Region: 

Lessons and experiences towards the UN Decade of Ecosystem Restoration 2012-2030 and Constructed 

wetland technology as nature based solution for sustainable municipal wastewater treatment in WIO 

region. 

 These strategies and frameworks are being developed in synergy with partners and other projects of 

the Convention.  

30. The Chair invited presentations from some of the partners implementing demonstration in the region. The 

rest of the Implementing Partners will make their presentations in a meeting to be arranged early in 2021 

for the PSC to appreciate the progress made in the implementation of all the demonstration projects.   

 

a) Community-based ecological coastal rehabilitation using an ecosystem approach in Seychelles presented 

by Dr Elivana Henrietta 

 

31. The presentation highlighted that;  

 The objective of the project is to rehabilitate hills and associated fragmented wetlands (ridge to reef 

approach) as a tool to reduce the impacts from land-based stress on critical coastal ecosystems 

downstream. 
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 The project aims to reduce soil erosion from the hills which causes sedimentation downstream leading 

to growth of invasive species in resulting in reduced wetland effectiveness. 

 The project will also restore mangrove areas which have been degraded by past activities such as oil 

spills and overharvesting. 

 The project aims to produce four rehabilitation and management plans to guide rehabilitation of each 

of the areas i.e. bare hills, degraded shrublands, wetlands and mangroves 

 The project will train key stakeholders such as community members to enhance their restoration skills, 

knowledge and understanding of the importance of ecological rehabilitation. 

 The project has managed to make trails to access the project sites, collect baseline data on 

environmental conditions and species, conduct community mapping in collaboration with the University 

of Seychelles, conduct trainings on habitat restoration and published an article among other key 

activities.  

 The project was slowed down by restrictions due to covid-19 between February and May 2020 when the 

activities have started again. 

 The project discovered some species listed as endemic in the IUCN Red List, which necessitated 

additional monitoring surveys thus delaying other activities. 

 

b) Mangrove Restoration and Livelihood Support through Community Participation in Mozambique 

presented by Dr Henriques Balidy 

 

32. The presentation highlighted that;  

 The project is aimed at improving mangrove management in Mozambique through restoration, 

community empowerment and generation of baseline information to support decision making 

 Implementation of the project has been slowed down by restrictions due to COVID-19 though it has 

managed to;  

 Conduct mapping of mangroves and change detection between 2003 and 2018/19 

 Conduct mangrove structural assessment and carbon inventories in healthy, restored and 

degraded areas 

 Establish mangrove nurseries in collaboration with community members 

 Conduct environmental education campaigns on the importance of mangroves and best 

management practices 

 Publish an article on mangrove restoration in the WIOMSA magazine as well as contributed to 

the publication of the mangrove restoration guidelines for the WIO region 

 Initiate construction of fish processing house for women sellers 

 

c) Restoring the integrated terrestrial native habitat and seabird community of Ile aux Aigrettes in Mauritius 

presented by Dr Tatayah Vikash 

 

33. The presentation highlighted that: 

https://drive.google.com/file/d/1yJ05FljgaVHQxfBY9cZWDP8WdyuPcGBd/view?usp=sharing
https://drive.google.com/file/d/1sH__Nif7TRucp5i3ZDvK_0sIzRXop26e/view?usp=sharing
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 The project has been impacted negatively by the oil spill from MV Wakashio which occurred just 

2km from the project site necessitating transfer of endangered plants from nurseries and animals 

to the mainland and back to the project site.  

 Most of the workers hired for the project could not engage in project activities due to COVID-19 

pandemic restrictions resulting in a delay of 5 months in the implementation of activities including 

propagation of plants, biosecurity and seabird work among others. 

 Access to the Island has been restricted hindering eco-tourism, capacity development and 

awareness raising about the project and other conservation activities. 

 The project activities are slowly resuming starting with weeding of invasive species, propagation of 

native species in nurseries to be planted between January and April 2021 and monitoring of seabirds 

in the Island. 

 The project will request for an extension to ensure that all planned activities are completed 

satisfactorily.  

Discussion 

34. Dr Tatayah Vikash appreciated the presentation from Seychelles and requested Dr Elivina to share their 

experience on the impacts of oil spills on mangroves.  

35. Dr Elivina mentioned that the oil spill in Seychelles which occurred 10 years ago was different from the one 

in Mauritius. She mentioned that the oil spill was from a hotel adjacent to their project site resulting in 

death of mangroves and high sand deposits changing the substrate in the area. She highlighted that the 

Government and the hotel came up with initiatives to remediate the situation such as constructing 

sedimentation ponds. She mentioned that the report from the incident and subsequent studies can be 

shared with the PSC members. She highlighted that the current project will rehabilitate the degraded 

mangrove sites and conduct monitoring to understand how the replanted mangroves will adapt to the new 

conditions.  

36. Ms Henna Ramdour sort clarification on when the MPA Outlook will be shared with the countries for 

endorsement before launching. Dr Bosire mentioned that countries have already approved their national 

chapters hence the final document will not require country endorsement before launch, but a copy will be 

shared with the Focal Points for their information. 

 The PSC members took note of the progress made in the project implementation and approved the 

progress report presented during the meeting. Approval of the report was proposed by Madagascar 

and seconded by Mauritius. 

Session II: Project Financial Reports 

Presentation of financial reports for PSC approval  

37. The presentation highlighted;  

 The total project expenditure from July 2016 to June 2020 which amounts to US$ 5,650,979. 

 The expenditure is based on the UNEP budget classes ranging from personnel cost, training, sub-

contracting to meetings and trainings.  

https://drive.google.com/file/d/104tQG8ZJpgR77WP8Iw9r0SKwINx3Wbfu/view?usp=sharing
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 Most of the expenditure has been incurred in 2020 due to the high number of small scale funding 

agreements to support demonstration projects under the WIOSAP project. It was mentioned that the 

agreements are classified under subcontracts in the budget classes. 

 All the semi-annual reports of the project have been approved by UNEP as Implementing Agency and 

will be uploaded to the Nairobi Convention website upon approval by the PSC. 

Discussion 

38. Dr Bosire mentioned that the project had planned several physical meetings in 2020 some of which were 

held virtually while others were postponed to 2021. He highlighted that any cost saving from the meetings 

has been reallocated to other project activities especially those resulting from project extension from June 

2022 to December 2022. He mentioned that a revised budget will be presented to the PSC in this meeting 

for consideration. 

 

 The presented project expenditure was approved by the PSC after been proposed by Kenya and 

seconded by South Africa. 

Session III: Revised Workplans and Budgets 

Presentation of 2021 workplan and budget for approval of project timelines extension  

39. The presentation highlighted the major activities to be undertaken in 2021 including accelerated 

implementation of demonstration projects, launch of the additional project guidelines and toolkits, launch 

of the MPA and Critical Habitats Outlooks, capacity building in environmental flows assessment, ecosystem 

restoration and water quality monitoring as well as launch of various strategies and frameworks among 

other activities. 

40. The presentation highlighted the workplan for 2021 focusing on implementation of demonstration projects 

some of which will extend to 2022. 

41. Dr Bosire mentioned that there were initial delays in commencing the project in addition to delays in the 

implementation of demonstration projects due to COVID-19 restrictions which have had significant time 

implications on delivery of activities because some demo projects lost about 9 months precipitated by lock-

downs and associated restrictions 

42. Dr Bosire mentioned that the previous PSC meetings had approved extension of the project to June 2022 

and proposed to the PSC that the end of the project period be extended from June 2022 to December 2022 

due to delays caused by the COVID-19 pandemic. The Project Manager indicated that with most demo 

projects having lost almost 9 months of implementation time, the extension will be barely enough.  

43. Dr Bosire requested the PSC to approve the 2021 workplan as presented and note the workplan for 2022 

as well as approve the end of project timeline as December 2022 due to the disruption caused by the COVID-

19 pandemic. 

44. Mrs Jimma requested Dr Bosire to separate the 2021 and 2022 workplans and budgets so that the PSC only 

approves the 2021 workplan and budget, sentiments which were echoed by Madagascar.  

45. Mrs Jimma mentioned that the approval of the 2022 workplan can only be done after the approval of 

extension of the project timeline.  

https://drive.google.com/file/d/10Gejs2QNVPq_aPeLLWe159_MrWZ74goG/view?usp=sharing
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46. Mr Waruinge clarified that the approval being requested was for 2021 workplan and budget while the 

indicative workplan for 2022 was present to the PSC to provide the rationale for the extension of the project 

timeline to 2022 through UNEP and GEF. 

47. Dr Bosire presented the revised 2021 – 2022 budget according to the UN budget classes as well as the 

WIOSAP project components and outcomes. The budget included the expenditure to be incurred for the 

remaining period of 2020. 

48. Dr Bosire finalised by requesting the PSC to approve the 2021 budget as presented and take note of the 

2022 budget. 

49. Dr Bosire mentioned that the demonstration projects will receive a no-cost extension after the parent 

project has been extended. 

 Madagascar proposed for the approval of the 2021 Workplan and Budget which was seconded by 

Comoros. 

 Mozambique proposed taking note of the indicative workplan and budget for 2022, in addition to 

requesting the project management team to discuss with specific countries on the implications of 

currency fluctuations on planned activities. Kenya seconded taking note of the indicative workplan 

and budget for 2022. 

 Mozambique proposed approval of the extension of the project from June 2022 to December 2022 

which was seconded by South Africa. 

Session IV: Implementation of Project Related COP Decisions 

Progress in Implementation of Decisions of Conference of Parties to the Nairobi Convention  

50. It was highlighted that the WIOSAP project was designed to support implementation of relevant COP 

decisions by the contracting parties as one of its major deliverables. 

51. The presentation highlighted that the project has supported implementation of; 

 Decision CP.9/1.2 on work programme for 2018 – 2022 and Decision CP.9/13 on enhancing cooperation, 

collaboration and support by working with partners to develop a toolkit for green port development and 

expansion.  

 It was mentioned that MOUs have been signed with PMAESA and Macquarie University to 

support implementation of the project 

 It was highlighted that strategic partnerships have been established with IMO including its Africa 

Partner, the Maritime Technology Cooperation Centre, Western Indian Ocean Marine Science 

Association (WIOMSA) and World Wide Fund Africa Office towards the development of a Green 

Toolkit for sustainable development. 

 Decision CP.9/2 on Ratification, accession and implementation of the LBSA Protocol. It was mentioned 

that four countries have ratified the protocol, and more are expected to ratify the protocol for it to come 

into force. A total of 6 countries need to ratify for the Protocol to come into force. 

 Decision CP.9/3 on management of marine litter and municipal wastewater in the Western Indian 

Ocean. It was highlighted that a regional marine litter action plan is in place and the Convention has 

worked with WIOMSA to establish a technical working group on marine litter and microplastics. 

Additionally, the WIOSAP project is supporting six demonstration projects under Component B on 

improving water quality including from marine litter. 

https://drive.google.com/file/d/1xhrWb5t_VXGo1QODdJvZ_zaDDSx3BrtL/view?usp=sharing
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 Decision CP.9/4 on development of a protocol on Integrated Coastal Zone Management. It was reported 

that the project has supported the finalization of negotiations of the ICZM protocol in March 2019 and 

the agreed text will be presented at a Conference of Plenipotentiaries for adoption. 

 Decision CP.9/6 on Ocean Governance. It was mentioned that the project in collaboration with the 

SAPPHIRE project has supported various workshops including with the Regional Economic Communities 

and Focal Points, which agreed on a mechanism for collaboration and a road map for developing a 

regional ocean governance strategy. It was highlighted that the process of developing an ocean 

governance strategy will be mainly supported by the SAPPHIRE project going forward. 

 Decision CP.9/7 on developing and supporting implementation of projects. It was mentioned that the 

Convention has worked on a mechanism to ensure synergies between the project and other projects its 

implementing on different thematic areas ranging from Marine Spatial Planning, Ecosystem restoration, 

Improved water quality, Climate change mitigation and economic valuation among others.  

 It was highlighted that the WIOSAP project supported development of the project on 

Multilateral Environmental Agreements which is funded by the European Union at US$2.0M and 

a partnership project on Fisheries and Ecosystem Management which has been funded by SIDA 

at US$8.6M.  

 It was highlighted that the project has received internal approval from UNEP on submission of a 

proposal to the Green Climate Fund and consulting firm has been identified to work on the GCF 

proposal.  

 It was mentioned that the WIOSAP project is working with other projects in the Convention to 

support the Governments of Kenya and Tanzania to undertake an economic valuation of the 

Transboundary Conservation Area to provide policy and management recommendations for 

consideration. 

 Decision CP.9/9 on Climate change adaptation and mitigation. It was mentioned that the project has 

supported development of a Climate Change Vulnerability Assessment Toolkit which was approved by 

the PSC last year. It was highlighted that the toolkit has been applied in assessing mangrove vulnerability 

in Kenya, Madagascar, Mozambique and Tanzania, and the project is working on management 

recommendations for these assessments. It was mentioned that the project is working with partner to 

conduct assessment of community responses to climate change in the four countries and come up with 

relevant policy and management recommendations. 

 Decision CP.9/10 on Marine Spatial Planning for the Blue and Ocean Economy. It was mentioned that a 

lot of momentum on Blue/Ocean economy has been realised in the region even though not all attributed 

to the project. It was highlighted that Seychelles has increased its protected area to 30% of its Exclusive 

Economic Zone while South Africa under Operation Phakisa has established 20 new MPAs. 

 It was mentioned that the project has supported a series of capacity building workshops on MSP 

in collaboration with its partners. 

 It was highlighted that a technical working group on MSP has been established and development 

of a regional MSP strategy is underway. 

 Decision CP.9/11 on development of marine protected areas and critical habitat outlooks. It was 

mentioned that a regional MPA Outlook has been completed and is ready for launch while a Critical 
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Habitat Outlook will be launched next year. It was highlighted that the Outlooks have been developed 

to support countries assess the progress they have made in implementing SGD 14.2 and 14.5 

 Decision CP.9/12 on science to policy. It was mentioned that the Convention has established a formal 

structure called the Science to Policy Platform which supports dialogue contributing to key policy 

recommendations to the COP. It was mentioned that during the 11th WIOMSA Symposium, the WIOSAP 

project supported convening of a sessions on: 

 Ocean Governance attended by RECs, Convention Focal Points and other partners to initiate the 

process of developing a WIO Ocean Governance Strategy 

 MPAs and Ecosystem restoration to promote science to policy dialogue 

 Decision CP.9/13 on Enhancing cooperation, collaboration and support with partners. It was mentioned 

that the WIOSAP project is a partnership project implemented by working closely with key partners 

across the region including the Governments, WIO-C members, UN Agencies, Research Institutions and 

Academia, Private Sector and the RECs among others. In this respect, a number of MOUs have been 

signed in support of the project and many partners are collaborating with the project in capacity 

building, demo projects implementation and development of various guidelines, strategies and 

frameworks.  

52. The Project Manager requested the PSC to note the progress in implementation of COP decisions and give 

advice on aspects, which with might enhance implementation of the Decisions. 

53. Dr Vikash sort clarification on whether any of the six demonstration projects touch on marine litter and 

microplastics is based in Mauritius. He also requested for information on resource mobilization to support 

Mauritius after the MV Wakashio Incident.  

54. Dr Bosire mentioned that the marine litter action plan is applicable across the region and its anticipated 

that countries can adapt the regional action plan to national level needs. He mentioned that any country 

willing to develop its marine litter action plan and is seeking support should have bilateral engagements 

with the Project Management Unit. He highlighted that only one project in South Africa is focusing entirely 

on marine litter while the other five are on management of municipal waste water, effluents or 

strengthening regulatory frameworks but none is in Mauritius. Madagascar has received support to develop 

a National Marine Litter Action Plan and Strategy. 

55. Dr Bosire mentioned that he will discuss with Dr Vikash on the follow up of the commitment to support 

Mauritius to recover from the Wakashio Incident and probably understand which Unit from UNEP may have 

made such a commitment. 

56. Mr Jacquis (Madagascar) proposed that the meeting should use the word ‘consider’ to addressing the 

progress made in Implementation of COP decisions instead of the ‘take note’.  

57. The Chair mentioned that the word ‘consider’ denotes that an action will follow hence was not appropriate 

in the current circumstance. She mentioned that ‘take note’ means that no further action is needed hence 

should be retained. Kenya seconded the Chair’s explanation that the meeting should retain ‘take note’ 

which was retaliated by Comoros.  

58. Ms Adam (Tanzania) appreciated the progress made by the WIOSAP project in the implementation of COP 

decisions. She mentioned that most of the achievements have been made at the regional level which will 

need to be domesticated at the national level alongside the demonstration projects. She mentioned that 

the developed guidelines and toolkits should be customised for uptake at the national level so that they can 
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be used by various stakeholders. She highlighted that the toolkits can be translated to national languages 

for ease of use depending on the national circumstances.  

59. Dr Bosire requested any country willing to customise the guidelines and toolkits to have bilateral 

consultations with the Project Management Unit to agree on the support which might be given. He 

mentioned that the Institute of Marine Sciences will be working with Wetland International under the 

demonstration project in Rufiji to customise the regional Guidelines on Mangrove Restoration. 

Closing Remarks 

60. Mrs Jimma commended the Project Management Unit for the landmark work and achievements in 

delivering the project activities during this tough and challenging times. She thanked the Convention Focal 

Points and Partners for their commitment and leadership in supporting the implementation of the planned 

activities at national and regional level. She finalised by congratulating the chair for leading the meeting 

successfully. 

61. The Chair on behalf of the Kenyan Government congratulated the PSC members for a well managed meeting 

and good presentations. She thanked the partners who have worked with the WIOSAP project to ensure 

that the project is implemented in various areas of the region demonstrating good progress. She 

congratulated the WIOSAP Manager for demonstrating good leadership and capability and encouraged him 

to try as much as possible to continue with the momentum to overcome the challenges experienced as a 

result of the pandemic. On behalf of the PSC members, she expressed unreserved satisfaction on the 

progress of the project despite the delays occasioned by the pandemic. 

62. The Chair encouraged the PSC members and partners to come up with networks and platforms to promote 

shared learning in the region to overcome the challenges which might arise.  

63. The Chair thanked all the PSC members for continued support to Kenya as the Chair of Nairobi Convention 

Bureau.  

64. The Chair urged the PSC members to stay safe from the COVID Pandemic, wished them a good afternoon 

and declared the meeting closed at 13:15PM.  
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Annex 1. Meeting Documents 

 

The meeting documents presented/discussed during the fourth PSC meeting of the WIOSAP project can be 

accessed online by clicking here. 

 

Annex 2. Fourth WIOSAP PSC Meeting Agenda 

24 November 2020 

Time Programme Responsible Person 

Session I: Overall project progress and implementation of demonstration activities                               

10:00 -10:05 Opening Remarks Nairobi Convention Secretariat 

10:05 -10:10 Opening Remarks UN Environment Programme 

10:10 -10:15 Opening Remarks Government of Kenya - Chair of Nairobi 

Convention Bureau 

10:15 -10:45 - Presentation of overall progress in 

implementation of WIOSAP project 

including implementation challenges such as 

COVID 19 pandemic. 

- Presentation on guidelines and frameworks 

developed or being developed under the 

WIOSAP project 

WIOSAP Project Manager 

10:45 -10:55 Plenary discussions and approval Meeting Chairperson 

Session II: Project Financial Reports 

10:55 -11:15 Presentation of financial reports for PSC 

approval  

WIOSAP Project Manager 

11:15 -11:25 Plenary Discussions and approval Meeting Chairperson 

11:25 – 11:30 Health Break All members 

Session III: Revised Workplans and Budgets 

11:30 -12:00  - Presentation of 2021 workplan and budget for 

approval of project timelines extension 

- Presentation of Project Results Framework 

WIOSAP Project Manager 

12:00 -12:20 Plenary Discussions and approval Meeting Chairperson 

Session IV: Implementation of Project Related COP Decisions 

12:20 -12:35  Progress in implementing COP Decisions in 

support of the WIOSAP project 

WIOSAP Project Manager 

12:35 - 12:45 Plenary Discussions  Meeting Chairperson 

12:45 - 12:50 Closing remarks Nairobi Convention Secretariat 

12:50 -12:55 Closing remarks UN Environment Programme  

12:55 – 13:00 Closing remarks Government of Kenya- Chair of the 

Nairobi Convention Bureau  

End of Meeting 

https://drive.google.com/drive/folders/1SFsDlsgkr7U6_JowoZkcklLWp_lR4Rhl?usp=sharing
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